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To: MEMBERS OF THE FINANCE, REGENERATION AND PROPERTY
SCRUTINY SELECT COMMITTEE
(Copies to all Members of the Council)

Dear Sir/Madam

Your attendance is requested at a meeting of the Finance, Regeneration and Property
Scrutiny Select Committee to be held in the Council Chamber, Gibson Drive, Kings Hill on
Tuesday, 25th February, 2025 commencing at 8.00 pm.

Members of the Committee are required to attend in person. Other Members may attend
in person or participate online via MS Teams.

Information on how to observe the meeting will be published on the Council’s website.

Yours faithfully
DAMIAN ROBERTS

Chief Executive

AGENDA

1. Guidance for the Conduct of Meetings 5-8



PART 1 - PUBLIC

Apologies for Absence
Notification of Substitute Members 9-10
Declarations of interest 11-12

Members are reminded of their obligation under the Council’s Code of Conduct to
disclose any Disclosable Pecuniary Interests and Other Significant Interests in any
matter(s) to be considered or being considered at the meeting. These are
explained in the Code of Conduct on the Council’'s website at Code of conduct for
members — Tonbridge and Malling Borough Council (tmbc.gov.uk).

Members in any doubt about such declarations are advised to contact Legal or
Democratic Services in advance of the meeting.

Minutes 13-20

To confirm as a correct record the Notes of the meeting of the Finance,
Regeneration and Property Scrutiny Select Committee held on 19 November 2024

Outside Bodies Update - Lower Medway and Upper Medway Verbal Report
Internal Drainage Boards

A brief update in respect of these two Outside Bodies to be provided by the
Borough Council’s appointee (ClIr D King)

Matters for Recommendation to the Cabinet

UK Shared Prosperity Fund 2025/26 21 - 28
Following an announcement by Government in December 2024, this report sets
out proposals for the allocation of UK Shared Prosperity Fund (UKSPF) for
2025/26.

Matters submitted for Information

Work Programme 2025 29 - 30

The Work Programme setting out matters to be scrutinised during 2025 is attached
for information. Members can suggest future items by liaising with the Chair of the
Committee.

Urgent items

Any other items which the Chairman decides are urgent due to special
circumstances and of which notice has been given to the Chief Executive.


https://www.tmbc.gov.uk/council/code-conduct-members
https://www.tmbc.gov.uk/council/code-conduct-members

10.

11.

Matters for consideration in Private

Exclusion of Press and Public 31-32

The Chairman to move that the press and public be excluded from the remainder
of the meeting during consideration of any items the publication of which would
disclose exempt information.

PART 2 - PRIVATE

Urgent items 33-34

Any other items which the Chairman decides are urgent due to special
circumstances and of which notice has been given to the Chief Executive.
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Agenda ltem 1

GUIDANCE ON HOW MEETINGS WILL BE CONDUCTED

(2) Most of the Borough Council meetings are livestreamed, unless there is exempt
or confidential business being discussed, giving residents the opportunity to
see decision making in action. These can be watched via our YouTube
channel. When it is not possible to livestream meetings they are recorded and

uploaded as soon as possible:

https://www.youtube.com/channel/lUCPp-1JISNgoF-ugSzxjAPfw/featured

(2)  There are no fire drills planned during the time a meeting is being held. For the
benefit of those in the meeting room, the fire alarm is a long continuous bell and
the exits are via the doors used to enter the room. An officer on site will lead
any evacuation.

3) Should you need this agenda or any of the reports in a different format, or have
any other queries concerning the meeting, please contact Democratic Services

on committee.services@tmbc.gov.uk in the first instance.

Attendance:

- Members of the Committee are required to attend in person and be present in the
meeting room. Only these Members are able to move/ second or amend motions,
and vote.

- Other Members of the Council can join via MS Teams and can take part in any
discussion and ask questions, when invited to do so by the Chair, but cannot
move/ second or amend motions or vote on any matters. Members participating
remotely are reminded that this does not count towards their formal committee
attendance.

- Occasionally, Members of the Committee are unable to attend in person and may
join via MS Teams in the same way as other Members. However, they are unable
to move/ second or amend motions or vote on any matters if they are not present
in the meeting room. As with other Members joining via MS Teams, this does not
count towards their formal committee attendance.

- Officers can participate in person or online.
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- Members of the public addressing an Area Planning Committee should attend in
person. However, arrangements to participate online can be considered in certain

circumstances. Please contact committee.services@tmbc.gov.uk for further

information.

Before formal proceedings start there will be a sound check of Members/Officers in
the room. This is done as a roll call and confirms attendance of voting Members.

Ground Rules:
The meeting will operate under the following ground rules:

- Members in the Chamber should indicate to speak in the usual way and use the
fixed microphones in front of them. These need to be switched on when speaking
or comments will not be heard by those participating online. Please switch off
microphones when not speaking.

- If there any technical issues the meeting will be adjourned to try and rectify them.
If this is not possible there are a number of options that can be taken to enable the
meeting to continue. These will be explained if it becomes necessary.

For those Members participating online:

- please request to speak using the ‘chat or hand raised function’;

- please turn off cameras and microphones when not speaking;

- please do not use the ‘chat function’ for other matters as comments can be seen
by all;

- Members may wish to blur the background on their camera using the facility on
Microsoft teams.

- Please avoid distractions and general chat if not addressing the meeting

- Please remember to turn off or silence mobile phones
Voting:

Voting may be undertaken by way of a roll call and each Member should verbally
respond For, Against, Abstain. The vote will be noted and announced by the

Democratic Services Officer.
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Alternatively, votes may be taken by general affirmation if it seems that there is
agreement amongst Members. The Chairman will announce the outcome of the vote

for those participating and viewing online.

Page 7



This page is intentionally left blank



6 obed

Finance, Regeneration and Property Scrutiny Select Committee

Conservative Liberal Democratic Green Ind. Kent Alliance Labour
1 Roger Dalton Garry Bridge Kath Barton Angus Bennison
2 Dave Davis Trudy Dean Steve Crisp
3 Sarah Hudson Frani Hoskins Anna Cope
4 James Lark Roger Roud Mark Hood
5 Alex McDermott David Thornwell Stacey Pilgrim

Members of Cabinet cannot be appointed as a substitute to this Committee

Updated: February 2025
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Declarations of interest
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Agenda Iltem 5

TONBRIDGE AND MALLING BOROUGH COUNCIL

FINANCE, REGENERATION AND PROPERTY SCRUTINY SELECT COMMITTEE

MINUTES

Tuesday, 19th November, 2024

Present:  Clir A Mehmet (Vice-Chair, in the Chair), Clir T Bishop, Clir P Boxall,
Clir CBrown, Clir R 1B Cannon, Clir JClokey, Clir W E Palmer,
Clir B A Parry, Clir M R Rhodes, Clir CJWilliams, Clir K Barton
(substitute), Clir A G Bennison (substitute) and Clir R W Dalton
(substitute)

Clirs Mrs S Bell*, M D Boughton*, P M Hickmott, M A JHood,
Mrs A S Oakley* and K B Tanner were also present pursuant to
Council Procedure Rule No 15.21.

(*participated via MS Teams)

Apologies for absence were received from Councillors D Harman
(Chair), L Athwal and W J Mallard.

PART 1 - PUBLIC

FRP 24/18 NOTIFICATION OF SUBSTITUTE MEMBERS
Notification of substitute members were recorded as set out below:

e ClIr Barton substituted for Cllr Athwal
e ClIr Bennison substituted for Clir Mallard
e ClIr Dalton substituted for Cllr Harman

In accordance with Council Procedure Rules 17.5 to 17.9 these
Councillors had the same rights as the ordinary member of the
committee for whom they were substituting.

FRP 24/19 DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

However, for reasons of transparency Cllr Clokey reminded Members
that in relation to agenda item 10 (Budgetary Control) he was employed
by one of the companies who managed a multi asset fund which the
Borough Council had invested in and was referenced in the report. As
this did not represent either a Disclosable Pecuniary or Other Significant
Interest there was no reason for Cllr Clokey to withdraw from the
meeting.
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FINANCE, REGENERATION AND PROPERTY 19 November 2024
SCRUTINY SELECT COMMITTEE

FRP 24/20

FRP 24/21

FRP 24/22

MINUTES

RESOLVED: That the notes of the meeting of the Finance,
Regeneration and Property Scrutiny Select Committee held on 17
September 2024 be approved as a correct record and signed by the
Chair.

MATTERS FOR CORPORATE MONITORING

KEY PERFORMANCE INDICATORS

The report provided data on Key Performance Indicators for the period
July — September 2024 (quarter 2) that were aligned to the Corporate
Strategy 2023-27, monitored on a quarterly or annual basis and related
to the theme of communities and environment.

This data was a key tool in assessing performance management, helped
to delivery positive change and provided Members with an insight into
areas where the Borough Council was performing well and areas that
needed greater focus.

Members welcomed the positive position in respect of Tonbridge Town
Centre vacancy levels and income monitoring. It was also noted that
outstanding debt had increased to around £980,000 and the
unemployment rate had increased slightly.

RESOLVED: That the positive and negative trends identified in the
report be noted.

MATTERS FOR RECOMMENDATION TO THE CABINET

REVIEW OF FEES AND CHARGES 2025/26

The joint report of the Director of Finance and Transformation and
Director of Central Services set out proposed fees and charges for
2025/26 for the provision of services in respect of legal costs,
photocopying charges, street name and numbering, land charges,
Tonbridge Castle, events on open spaces, billboards and banners and
Council Tax and Business Rate court costs with effect from 1 April 2025.

In bringing forward the charging proposals for 2025/26 consideration had
been given to a range of factors, including the Borough Council’s overall
financial and market positions, trading patterns, the current rate of
inflation and customer feedback. A set of guiding principles for the
setting of fees and charges had also been taken into account and were
summarised in 4.2 of the report.

Particular reference was made to the Borough Council’s significant and
challenging financial position and as it was becoming increasingly
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FINANCE, REGENERATION AND PROPERTY 19 November 2024
SCRUTINY SELECT COMMITTEE

difficult to achieve further expenditure savings to meet the targets in the
Savings and Transformation Strategy it was essential that opportunities
to maximise income were taken.

Due regard was given to the overall financial position and potential
impacts on the Medium-Term Financial Strategy and on the grounds of
ensuring adequate cost recovery in providing street name and
numbering, Clir Clokey proposed that fees and charges for 2025/26
should be rounded up to the nearest £10. This was seconded by Clir
Brown and supported by the Committee.

In respect of Tonbridge Castle, it was clarified that the repair works to
the roof had been rescheduled to early 2025 to lessen the impact on
external events over the Christmas/New Year period as the Castle would
be enveloped with scaffolding during the repair period.

*RECOMMENDED: That

1) the proposed charges for legal costs, as set out in 5 of the report,
be approved with effect from 1 April 2025;

(2) the current photocopying charges of £0.10 (inclusive of VAT) for
each page of the same document or additional copies of the
same page plus postage as appropriate, as set out in 5.2 of the
report, be retained;

(3) the Fee Schedule for Street Naming and Numbering, as set out in
5.3 of the report, be rounded up to nearest £10 and adopted with
effect from 1 April 2025;

4) the proposed scale of fees for local land charges searches and
enquiries, as set out in 5.4 of the report, be adopted with effect
from 1 April 2025;

(5) the proposed fees and charges for 2025/26 related to Tonbridge
Castle, as set out in 5.5 of the report, be approved with effect
from 1 April 2025;

(6) the proposed fees and charges for 2025/26 related to Open
Spaces, as set out in 5.6 of the report, be approved,;

(7) authority be delegated to the Director of Central Services and
Depuy Chief Executive to negotiate fees for individual commercial
events on Council-owned land;

(8) the proposed fees and charges for 2025/26 related to Billboards
and Banners, as set out in 5.9 of the report, be approved; and
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FINANCE, REGENERATION AND PROPERTY 19 November 2024
SCRUTINY SELECT COMMITTEE

FRP 24/23

9) the amount of costs charged in 2025/26 to recover unpaid council
tax and business rates debts remain at the 2024/25 levels, as set
out in 5.10 of the report.

*Recommended to Cabinet
PROCUREMENT STRATEGY

Consideration was given to the draft Procurement Strategy (attached at
Annex 1) which was intended to ensure a more compliant and efficient
approach to procurement, enable opportunities to extract added value
and develop a more sustainable approach to procurement in the future.
The Strategy would also reflect major new procurement legislation being
introduced by Government in 2025.

Particular reference was made to the Mid Kent Procurement Partnership
which provided the Borough Council with support, guidance and
experience. Since May 2024 the Partnership had worked with Officers
on the procurement of a number of contracts across the organisation
including waste and recycling, litter enforcement, construction contracts
and pest control. A key priority for the new Partnership had been the
production of a new Procurement Strategy.

It was recognised that the Strategy ensured best value from Borough
Council contracts was achieved, enabled services to continue to be
delivered in increasingly challenging economic markets, supported best
practice and compliance and helped mitigate the level of risk related to
procurement on the Corporate Risk Register.

Members welcomed the production of a Procurement Strategy as it
addressed a strategic risk previously identified by external auditors. On
the grounds that parish and town councils were bound by the same
procurement legislation as all public sector bodies, Clir Palmer proposed
that the list of contractors be made available to parish/town councils.
This was seconded by ClIr Bishop and supported by the Committee.

*Recommended: That

(1) the draft Procurement Strategy, attached at Annex 1, be
commended to Cabinet for adoption; and

2) the Borough Council’s list of contractors be made available to
parish/town councils.

*Recommended to Cabinet
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FINANCE, REGENERATION AND PROPERTY 19 November 2024
SCRUTINY SELECT COMMITTEE

FRP 24/24 DEBT COLLECTION PRACTICES - POTENTIAL PILOT WITH
REACHOUT

Members reviewed and discussed the Borough Council’s collection
practices for council tax and other debts following the findings of the
Money Advice Trust’s ‘Stop the Knock’ research into local authority debt
collection. A formal policy covering residents in vulnerable
circumstances was included in the Corporate Debt Recovery Policy
(attached at Annex 2). It was recommended that this was reviewed to
reflect the more challenging financial position of our residents.

Consideration was also given to the proposal to commission a pilot
scheme with an organisation called ReachOut to engage with residents
struggling with debt and assist them with getting support to improve
financial, mental and physical wellbeing. Details of the organisation
were set out in Annex 3.

Whilst the Borough Council had a duty to collect public monies it was
important to consider the welfare of those in vulnerable circumstances
and the recommended pilot with ReachOut provided an opportunity to
understand household circumstances and support those in debt. The
Committee felt that a sample size of 500 cases for the pilot scheme
seemed appropriate as consideration could be given to a further tranche
if these was successful.

Members were pleased to note that the Money Advice Trust had found
that the Borough Council already took some of its recommended steps
in respect of debt collect practices. However, the Committee were
asked to consider if other steps could be taken to improve practice
including a publicly published commitment to make every possible effort
to reduce the use of bailiffs.

Clir Clokey proposed that the Borough Council should target a reduction
in the need to use bailiffs. This was seconded by Clir Boxall and
supported by the majority of the Committee.

*Recommended: That

(1) a pilot scheme of up to 500 cases be approved and ReachOut be
commissioned to engage with residents struggling with debt, as
set out in 7 of the report, and reconnect those residents with the
Borough Council’s teams in order to resolve their debts;

2) a review of the Corporate Debt Recovery Policy be approved to
reflect the more challenging financial position of residents; and

(3) a statement be made highlighting the positive actions being taken

by the Borough Council to engage with residents and re-
emphasising that referrals to bailiffs were only done as a last
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SCRUTINY SELECT COMMITTEE

FRP 24/25

resort and that a reduction in the need to use bailiffs would be
targeted.

*Recommended to Cabinet
BUDGETARY CONTROL - SEPTEMBER 2024
(Decision Number D240117MEM)

Members received information on the current financial year position to
the end of September 2024 and the position related to savings achieved
since the budget was set in February 2024.

Whilst a net favourable variance was reported particular reference was
made to homelessness and temporary accommodation spend. The net
expenditure incurred by the end of July represented an overspend of
£344,000. If the client levels, cost of TA and debt recovery continued at
the current levels until the end of the financial year the overspend
against the agreed budget would be in the region of £555,000.
Members were also advised that the current significant costs of TA
continued to be offset by the good performance of the Borough Council’s
investment and treasury funds.

Details of salary, income, investment income and business rates
monitoring to end of September 2024 was set out in the report and noted
by Members.

*RECOMMENDED: That

(1) as at the end of September 2024, a net favourable variance of
circa £296,512 when compared to the proportion of the 2024/25
budget, as shown in 8 of the report, be noted;

2 the potential issues surrounding the impact of the current client
levels, cost of Temporary Accommodation and debt recovery
within the revenue budget for Homelessness Accommodation be
noted;

(3) the current business rate pool position as at the end of
September 2024, as set out in 10 of the report, be noted; and

4) the current spend on Capital Projects for 2024/25, set out in 11 of
the report, be noted.

*Decision taken by Cabinet Member
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FINANCE, REGENERATION AND PROPERTY 19 November 2024
SCRUTINY SELECT COMMITTEE

FRP 24/26

FRP 24/27

FRP 24/28

FRP 24/29

MATTERS SUBMITTED FOR INFORMATION

PROGRESS WITH DIGITAL AND IT STRATEGY

The report of the Director of Finance and Transformation provided an
update on the progress to date of the Digital and IT Strategy 2023-2027.

Members reviewed and noted the progress being made on a number of
projects as detailed in Annex 1. The Borough Council had completed
the Cyber Assessment Framework which supported secure payments
and reduced cyber risk significantly. There had also been a significant
reduction in carbon footprint by moving to cloud-based systems.

WORK PROGRAMME 2024/25
The Work Programme setting out matters to be scrutinised during
2024/25 was attached for information. Members were invited to suggest

future matters for 2025/26 by liaising with the Chair of the Committee.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC
The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.

PART 2 - PRIVATE

MATTERS FOR RECOMMENDATION TO THE CABINET

MEDIUM TERM FINANCIAL STRATEGY - UPDATE

(Reason: Part 2 — Private: LGA 1972 Sch 12A Paragraph 3 -
Financial or business affairs of any particular person)

(Decision Number D240119MEM)

Members were provided with an interim update of the Medium-Term
Financial Strategy (MTFS). Attention was drawn to the latest financial
pressures, assumptions currently within the MTFS and areas of potential
impact on future finances.

As a consequence, the funding gap had grown and three scenarios were

detailed in the report. However, significant savings were required in
order to preserve the integrity of the authority’s financial plans.
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SCRUTINY SELECT COMMITTEE

It was acknowledged that the position would be likely to change again
before the Cabinet and Council set the Budget in February 2025 and
therefore a further update would be presented in due course.
*RECOMMENDED: That

(1) the current position on the Medium-Term Financial Strategy be
noted; and

(2) the areas identified causing the increase in the funding gap be
noted.

*Decision taken by Cabinet Member

The meeting ended at 10.00 pm
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Finance, Regeneration and Property Scrutiny Select Committee TONBRIDGE
& MALLING

25 February 2025
Part 1 - Public A'A

www.tmbc.gov.uk

Matters for Cabinet - Key Decision

Cabinet Member Cllr Robin Betts, Climate Change, Regeneration and
Property

Responsible Officer Damian Roberts, Chief Executive

Report Author Jeremy Whittaker, Strategic Economic Regeneration
Manager

UK Shared Prosperity Fund 2025/26
1 Summary and Purpose of Report

11  Following an announcement by Government in December 2024, this report sets
out proposals for the allocation of UK Shared Prosperity Fund (UKSPF) for
2025/26.

2 Corporate Strategy Priority Area

21  ‘Investing in our local economic to help support residents and businesses and
foster sustainable growth’ and ‘Sustaining a borough which cares for the
Environment’.

22  Whilst the proposed programme has the potential to have a positive bearing on all
four priority areas within the Corporate Strategy 2023-2027, its impact will be most
acutely felt on the priority areas relating to the economy and the environment due
to support for initiatives such as the Green Business Grant Scheme, Leisure
Centre Carbon Descent Plans and Tonbridge Town Centre Regeneration.

3 Recommendations

31 That the proposed UKSPF Programme for 2025/26 as set out in Table 1 BE
RECOMMENDED FOR APPROVAL.

32  That delegated authority to the Strategic Economic Regeneration Manager, in
liaison with the Cabinet Member for Climate Change, Regeneration and Property,
BE RECOMMENDED FOR APPROVAL in order to make minor amendments to
the programme that may be needed in the event of project underspend.

FRPSSC KD P1-Public Page 21 25 February 2025



33

41

4.2

43

44

51

52

That the use of any additional Rural England Prosperity Fund for 2025/26 (to be
confirmed) for further rounds of the West Kent Rural Grants Scheme BE
RECOMMENDED FOR APPROVAL.

Introduction and Background

In the Autumn Budget, the Government stated that the UK Shared Prosperity
Fund (UKSPF) would continue for a 12-month period from April 2025 to March
2026, but with reduced funding of £900m (a £600m reduction in comparison to
2024/25). However, beyond these headlines, it was not clear at the time how this
would translate down to individual area-based allocations.

On 13 December 2024, the Government released details of the UKSPF
methodology and allocations for a one-year transition period covering the 2025/26
financial year. This new methodology has led to a higher percentage of available
funding going to City Regions, but despite this all parts of the UK will continue to
receive some UKSPF funding.

Tonbridge and Malling Borough Council has been allocated a sum of £327,146,
comprising £60,401 Capital and £266,745 Revenue. This is the minimum
allocation, and is similar to the majority of Kent lower-tier authorities.

At the time of writing this report, no announcement has yet been made regarding
a further year of Rural England Prosperity Fund.

Proposal

Having received the announcement from the Autumn Budget, some initial (and
potentially abortive) planning was undertaken to consider how any future UKSPF
allocation could be spent. This was undertaken in the expectation that deadlines
would be very tight once a specific allocation was announced.

On 14 November 2024, the T&M UKSPF Local Group (comprising the Cabinet
Member for Climate Change, Regeneration and Property, and external partners)
convened to discuss progress on the 2024/25 allocation, as well as agree some
principles for 2025/26 should funding be made available. The principles that were
agreed were:

e Given the tight timescales, don’t start anything new — continuation of existing
initiatives that have worked well or have the potential to deliver over a longer
period of time.

e Consideration of strategic fit/spending commitments — especially with
regards the emphasis on supporting the Community and addressing Climate
Change aspirations.

o Delivery of projects that avoid an unbudgeted ongoing revenue
commitment.

e Ensure that the programme provides benefits fairly across the borough.

FRPSSC KD P1-Public Page 29 25 February 2025



5.3

Given the level of partnership working in the existing UKSPF Programme, initial

discussions have also been had with West Kent Partners, which indicate that
there is an appetite for continued collaboration on business support (subject to

obtaining the necessary approvals).

5.4

Based on a total budget of £327,146, Table 1 outlines a proposal for a

programme of activity in 2025/26. It aims to take a balanced approach, aiming to
deliver under each of the three UKSPF priorities, whilst at the same time
allocating funding towards our own strategic priorities, such as Tonbridge Town
Centre Regeneration and Carbon Descent Plans, and delivering considerable
tangible benefits to our communities.

Table 1: Overview of Proposed Programme for 2025/26

UKSPF UKSPF Project Description Capital | Revenue | Total
Priority Theme
Communities | Healthy, Safe Youth Maintaining £18,000 | £18,000
and Place and Inclusive Provision outreach and
Communities summer programme
work.
Healthy, Safe Mobile CCTV | Continuation of £4,000 £4,000
and Inclusive scheme — funding to
Communities move cameras
Healthy, Safe Community Set-up of a £45,000 | £45,000
and Inclusive Enforcement | Community
Communities Team Enforcement Team
to tackle ASB.
Healthy, Safe Community A further round of £76,660 | £76,660
and Inclusive Development | the popular
Communities Grant Community Grants
Scheme Scheme.
Thriving Tonbridge Contribution towards £30,000 | £30,000
Places Town Centre | regeneration plans
Regeneration | Riverside Walk £20,000 | £20,000
lighting scheme
plans
Thriving Carbon Ongoing capital £30,000 £30,000
Places Descent work at our leisure
Plans centres.
Supporting Support for Green Round 5 of the £30,401 £30,401
Local Business — Business scheme to support
Business Business Sites | Grant organisations to
and Premises | Scheme reduce emissions
Support for West Kent Funding covering £25,000 | £25,000
Business — Business mentoring support
Advice and Support and events
Support Programme (including Expo 26)
People and Employability — | People and Round 2 of scheme £35,000 | £35,000
Skills towards and Skills Fund to support people
into closer to
employment employment
Man & Admin | N/A If at 4% £13,085 | £13,085
Total £60,401 | £266,745 | £327,146
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5.5

The following provides some background to each of the proposed projects in the
programme:

Youth Provision — has been successfully delivered by the Community Safety
Partnership for the past 2.5 years using UKSPF funding. During this time, a range
of outreach work and diversionary activities has engaged over 1,100 young
people in the borough, with a focus on Snodland, Trench and East Malling.

Mobile CCTV - using UKSPF funding, cameras were purchased in 2023 and
these have been moved to various anti-social behaviour hot-spots across the
borough since. This funding would cover the cost of moving the cameras around
on a regular basis to capture and deter anti-social behaviour.

Community Enforcement Team — having been piloted during 2024/25, it is
proposed that the work of the Community Enforcement Team is part-funded using
UKSPF for a six-month period from May-October 2025 to match-fund against
funding from Parish Councils.

Community Development Grant Scheme — having been run during 2023 and
2024 using UKSPF, this scheme has proved to be very popular, funding 43
community initiatives across the borough.

Tonbridge Town Centre Regeneration — UKSPF has been used to help part-
fund work on this corporate priority over the past three years, and it is proposed
that this continue given the importance of the work. Given the requirement to
proceed at pace, it is also proposed that a contribution from UKSPF be used to
provide funding towards the Riverside Walk Lighting Scheme plans.

Carbon Descent Plans —in 2024/25, £123,000 of UKSPF has been used to
undertake improvements at Larkfield Leisure Centre. However, given the level of
funding commitment required to deliver descent plans across our leisure facilities,
it is proposed that a further allocation is put towards this initiative.

Green Business Grant Scheme — UKSPF was used during 2023 and 2024 to
deliver a couple of rounds of this scheme which aims to support local
businesses/organisations to lower their carbon emissions. These two rounds
supported a total of 19 projects, covering solar panel installation, electric vehicle
chagrining, air source heat pumps and improved insulation. Given the demand for
this initiative, it is suggested that a further (albeit smaller) round takes place in
2025.

West Kent Business Support Programme — has run for 2.5 years and
supported well over 1,000 businesses across West Kent. The support has
included 100 businesses receiving 1-2-1 business mentoring, 60 businesses
receiving a small business grant, and over 900 attending workshops, seminars
and the West Kent Expo events. Given the momentum created by this
programme, it is proposed to extend it for a year using UKSPF.

FRPSSC KD P1-Public Page 24 25 February 2025



6.1

People and Skills Fund — will help to run a second round of this grant scheme,
which aims to support disadvantaged individuals to work towards employment
through training, volunteering and the development of soft skills. In the first round,
the Council is supporting four local organisations — Oaks Specialist College,
Runway Training, Communigrow and Compaid.

Other Options

As the level of funding allocated to the borough for 2025/26 is considerably lower
than in 2024/25, there are a number of projects that were in the UKSPF
programme in 2024/25 that are proposed to not be continued into the next
financial year. These include:

Safer Sustainable Car Parks - had a considerable amount of capital in 2024/25
to deliver lighting improvements across 19 car parks in the borough. However,
given the amount of capital on offer is extremely limited for 2025/26 it is proposed
that any further investment in this area only be included as a back-up option in the
unlikely event of capital underspend rather than included within the initial
programme set out in Table 1.

Shopfront Improvement Grant Scheme — whilst it has delivered a wide range of
excellent improvements and there is still interest in the scheme, this scheme has
been running since 2019 with four rounds taking place in that period of time, with
demand having dropped in recent rounds. In addition, it is a capital scheme, and
there is a very limited capital funding on offer.

Digital Inclusion Project - a really good project that has been delivering benefits
to digitally excluded residents through the provision of hardware and training.
However, it has been challenging to get to the target of 225 people (at 190 in
January 2024 as per most recent monthly report). Also, Kent County Council has
been in the process of restructuring the Digital Kent team, so there is a reduced
capacity when it comes to delivery post-March 2025.

Carbon Literacy Training - whilst ultimately the project is performing quite well
and has helped to raise awareness, take up has been quite slow and a lot of time
and effort has been required to get a small scheme off the ground.

Life Skills Project — in 2024/25 this project helped to fund a range of courses
(both formal and informal) out in the community, including hair and beauty,
emergency first aid, digital skills and food safety. Such initiatives could continue to
be delivered albeit through the 'People and Skills Fund' included within the
proposal.

Volunteering and Enrichment — in 2024/25 this project helped to fund two
initiatives both aiming at encouraging greater volunteering amongst
disadvantaged residents. As above, this could continue to be delivered efficiently
through the 'People and Skills Fund' included within the proposal.

FRP KD P1-Publi
SSC ublic Page 25 25 February 2025



71

72

73

81

8.2

91

Rural England Prosperity Fund

During 2023-2025, the Rural England Prosperity Fund has been used to establish
the West Kent Rural Grant Scheme in partnership with Sevenoaks District Council
and Tunbridge Wells Borough Council. At the time of writing this report, 26 capital
projects have now completed out of the 37 that have been awarded funding by the
grants panel, equating to 75% of the budget having been spent to date. It is
expected that the programme will be over 95% spent by the end of the financial
year.

These projects have been delivered by a range of rural community groups, Parish
Councils and rural businesses, and include improvements to Village Halls and
green spaces, purchase of equipment and vehicles to support business, upgrades
to tourism accommodation and activities, and new green energy infrastructure.

Whilst there has been considerable interest in this scheme, and it has helped to
support our rural communities and businesses, as things stand the Department for
the Environment, Food and Rural Affairs (DEFRA) has not made any
announcement on whether there will be another round of the scheme during
2025/26. However, it is proposed that if there is Rural England Prosperity Funding
available, that it be used for further rounds of the West Kent Rural Grant Scheme.

Next Steps

Should the proposed programme ultimately be approved by Cabinet in early
March 2025, there will not be a requirement to submit an amended Tonbridge and
Malling UKSPF Investment Plan to Government for approval, but instead to simply
report the new programme to Government when the first return of the year is
submitted, most likely in September/October 2025. As such, there should be
minimal delays in being able to progress the programme at the start of the
financial year.

As this programme will only run during 2025/26, it will be closely monitored to
ensure that as much of the funding as possible is spent on the projects as set out
in Table 1. However, Government does allow a degree of flexibility within the
UKSPF programme, and as such in the event of any of the projects
underspending, the aim would be to try and mop up that funding through other
projects in the programme.

Financial and Value for Money Considerations

There are limited financial and value for money implications for the council as the
report relates to existing external funding. However, the use of UKSPF funding to
support corporate priority projects does have a positive impact on Council
budgets.
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Risk Assessment

The Risk Register for the programme will continue to be reviewed and updated.
The key main risks highlighted in the assessment (and mitigated against where
feasible) are:

Loss of staffing to oversee and deliver the Programme.
Non-compliance with UKSPF procurement and publicity requirements.
Fraudulent grant applications and claims.

Lack of demand for grant schemes.

Non-delivery of projects.

Impact of wider socio-economic issues (e.g. inflation, pandemics)

Legal Implications

As per the previous 3-year UKSPF Programme from 2022-2025, the Council will
be required to enter into an agreement with Government regarding the purpose of
the funding and the financial arrangements.

Consultation and Communications

As the programme progresses into its final year, there will continue to be a
number of opportunities to communicate the benefits of the programme and to
promote and encourage applications to our grant schemes to our communities,
through our website and social media activity.

Implementation

The Tonbridge and Malling UKSPF Programme 2025/26 will be managed by the
Economic Regeneration Team, with individual projects being delivered by officers
from across the Council. A monthly Project Leads Meeting will take place to
ensure that progress is closely monitored, key messaging shared and any issues
addressed at an early stage.

Cross Cutting Issues
Climate Change and Biodiversity

Some impact on reducing emissions in support of carbon neutral by 2030 or
enhancing the natural environment.

Climate change advice has been sought in the preparation of the options and
recommendations in this report.

In line with the Council’s Climate Change Strategy, there are a number of
initiatives funded within this programme that will positively impact on reducing
carbon emissions. These include the Green Business Grant Scheme and Carbon
Descent Plans at our Leisure Centres.
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142 Equalities and Diversity

1421 The decisions recommended through this paper have a remote or low relevance
to the substance of the Equality Act. There is no perceived impact on end users.

Background Papers

None

Annexes

None
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FINANCE, REGENERATION AND PROPERTY SCRUTINY SELECT COMMITTEE — UPCOMING MATTERS

2025

C=Council; CAB = Cabinet; DEL = Delegated to Committee; INFO = matters for information. Cabinet are responsible for ALL Key Decisions (KD). Some
Non-Key Decisions (NKD) can be taken by Cabinet Members outside of the meeting.

DECISION (TITLE) DESCRIPTION C/CAB/ KD/NKD | CAB PART 1 | MEETING DATE | OFFICER IN
DEL/INFO MEMBER | OR2 PERSON
DN Y/N ATTENDANCE
Y/N
Rochester Airport To be confirmed Info 27 May 2025
Delivery Board — OB
Presentation
Gibson West — Options | Recommendation to Cabinet Cab
Riverside Improvement | To be confirmed
Scheme
Work Programme Standing item Info
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Agenda Item 10

The Chairman to move that the press and public be excluded from the remainder
of the meeting during consideration of any items the publication of which would
disclose exempt information.

ANY REPORTS APPEARING AFTER THIS PAGE CONTAIN EXEMPT
INFORMATION
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Agenda Item 11

Any other items which the Chairman decides are urgent due to special
circumstances and of which notice has been given to the Chief Executive.
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