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Decision Taken By: Cabinet Member for Finance, 
Waste and Technical Services 
 

Decision No: 
D250091MEM 

 
Date: 22 July 2025 
 

Decision(s) and Reason(s) 
 
Digital & IT Strategy Progress Update 
 
(Report of Director of Finance and Transformation) 
  
The report provided an update on progress to date with regard to the Council’s 
Digital and IT Strategy for the period 2023-2027. 
  
Over the past two years, the Council had made significant progress in delivering its 
Digital and IT Strategy 2023-27.  The focus had been on improving service delivery, 
strengthening cyber security, and enhancing the digital experience for residents and 
staff.  The roadmap for the strategy was attached at Annex 1 to the report and a 
detailed list of projects was attached at Annex 2. 
  
Following consideration by the Finance, Regeneration and Property Scrutiny Select 
Committee, the Cabinet Member for Finance, Waste and Technical Services 
  
RESOLVED:  That  
  
(1)      the progress made to date on the Council’s Digital and IT Strategy since its 

adoption in May 2023, and the direction of travel, be noted. 
 
 

Reasons: As set out in the report submitted to the Finance, Regeneration and 
Property Scrutiny Select Committee of 22 July 2025. 
 

 
 

Signed Cabinet Member for 
Finance, Waste and Technical 
Services: 
 

M Coffin 

Signed Leader: 
 

M Boughton 

Signed Chief Executive: 
 

D Roberts 

Date of publication:  
 

24 July 2025 



 

 
This decision will come into force and may then be implemented on the expiry of 5 
working days after publication unless it is called in. 
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