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To: MEMBERS OF THE OVERVIEW AND SCRUTINY COMMITTEE
(Copies to all Members of the Council)

Dear Sir/Madam

Your attendance is requested at a meeting of the Overview and Scrutiny Committee to be
held in the Council Chamber, Gibson Drive, Kings Hill on Thursday, 11th September,
2025 commencing at 7.30 pm.

Members of the Committee are required to attend in person. Other Members may attend
in person or participate online via MS Teams.

Information on how to observe the meeting will be published on the Council’s website.

Yours faithfully
DAMIAN ROBERTS

Chief Executive

AGENDA

1. Guidance on the Conduct of Meetings 5-8



10.

PART 1 - PUBLIC

Apologies for absence
Notification of Substitute Members 9-10
Declarations of interest 11-12

Members are reminded of their obligation under the Council’'s Code of Conduct to
disclose any Disclosable Pecuniary Interests and Other Significant Interests in any
matter(s) to be considered or being considered at the meeting. These are
explained in the Code of Conduct on the Council’s website at Code of conduct for
members — Tonbridge and Malling Borough Council (tmbc.gov.uk).

Members in any doubt about such declarations are advised to contact Legal or
Democratic Services in advance of the meeting.

Minutes 13-18

To confirm as a correct record the Minutes of the meeting of the Overview and
Scrutiny Committee held on 26 June 2025

Any Executive Decisions which have been 'called in’ 19-20
South East Councils - Outside Body Update 21 -22

The Borough Council’'s representative, Clir M Boughton, will provide a brief
overview of the role and activities of the outside body.

Matters for Recommendation to the Cabinet

Angel Leisure Centre - Replacement Project 23 - 46

This report provides an update on progress with the Replacement Angel Leisure
Centre project and provides Members of this Committee the opportunity to ask
questions of the Project Team and make any recommendations or comments to
Cabinet.

Annual Service Delivery Plan 2025/26 - Quarter 1 47 - 72

This covering report and annex provides data on the performance of the council
during Q1 of 2025/26 in relation to the milestones and Key Performance Indicators
(KPIs) set out in the Annual Service Delivery Plan 2025/26.

Executive/Scrutiny Protocol 73 -84

The Committee is invited to review the effectiveness of the Executive/ Scrutiny
Protocol (attached as Annex 1) to ensure that it remains fit for purpose.


https://www.tmbc.gov.uk/council/code-conduct-members
https://www.tmbc.gov.uk/council/code-conduct-members
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16.

Matters for Decision under Delegated Powers

Information Rights Request - Update 85 - 108

This report updates Members on the discharge of the Borough Council’s duties in
managing requests for information made under the Freedom of Information Act
2000 (FOI), the Environmental Information Regulations 2004 (EIR), the UK
General Data Protection Regulation (UK GDPR) and Data Protection Act 2018
(DPA).

Matters for Information

Record of Decisions taken by the Executive 109 - 110

A record of decisions taken by the Cabinet and/or Cabinet Member during July
and August 2025 is attached for information.

Work Programme 111-112

The Work Programme setting out matters to be scrutinised during 2025/26 is
attached for information. Members can suggest future items by liaising with the
Chair of the Committee.

Urgent Items 113 -114

Any other items which the Chairman decides are urgent due to special
circumstances and of which notice has been given to the Chief Executive.

Matters for consideration in Private

Exclusion of Press and Public 115-116

The Chairman to move that the press and public be excluded from the remainder
of the meeting during consideration of any items the publication of which would
disclose exempt information.

PART 2 - PRIVATE

Urgent Items 117 -118

Any other items which the Chairman decides are urgent due to special
circumstances and of which notice has been given to the Chief Executive.
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