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Partnership Plan 2016 - 2017

Introduction

The Tonbridge and Malling Community Safety Partnership (CSP) produces an annual Plan which sets out the objectives that the 
Partnership will work towards to address crime and anti-social behaviour issues in the Borough over the coming year. The Plan is 
based on a Strategic Assessment that looks at current data and trends to address the priorities for the Borough in reducing and 
tackling crime and disorder. This year the CSP has agreed to focus on Safeguarding, Public Safety and Health and Wellbeing. Within 
these topics will be areas of focus and these are explained in further detail later in the Plan. 

The Community Safety Partnership continues to develop and work to address different issues as they arise. The Community Safety 
Unit, based at Tonbridge & Malling Borough Council offices, Kings Hill is now fully operational and is the operational arm of the 
Community Safety Partnership. The CSU meets on a weekly basis to share information and key issues and partners continue to 
attend and find these meetings of great use. The weekly CSU will also now include all consideration areas for use of the new ASB 
Act tools and powers which have been adopted by Tonbridge and Malling Borough Council. 

In light of its new priorities for 2016/17 the CSP has reviewed the number and type of meetings it holds every year and will hold 
Working Groups for each of the priorities. The CSP Strategy Group meeting meets twice a year and looks at strategic issues, 
whereas the Working Groups will consider operational matters. They will meet three times per year. 

The CSP links in to the Police and Crime Plan developed by the Police and Crime Commissioner (PCC) and we also link into the 
vision of the Chief Constable and Police and Crime Commissioner which is:

“… For Kent to be a safe place for people to live, work and visit. By protecting the public from harm, we will allow our communities to 
flourish and by working with the public and partners we will provide a first class policing service that is both visible and accessible. 
We will retain neighbourhood policing as the bedrock of policing in Kent. We will be there when the public need us and we will act 
with integrity in all that we do.”

Funding for Community Safety Partnerships from the PCC has been confirmed for 2016/17 and we will use this to address our local 
priorities. We will also have regard to the objectives stated within the Police and Crime Plan. The PCC has announced that there will 
be no yearly targets and that there will be a focus on encouraging sustainable improvements in performance. The election for a new 
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PCC will take place in May and this may have an impact on funding arrangements in the future and the focus for the CSP in future 
years. 

During 2015/16 we were able to develop a CSP Facebook and Twitter site where we are able to get messages out to residents about 
a variety of topics including events, crime prevention messages and services available. So far during the past year we were able to 
put out over 100 messages. We will continue to develop our Social Media output during 2016/17 and to encourage more followers 
and retweets. 
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Review of actions 2015/16

Crime levels within Tonbridge and Malling are low and the borough remains one of the safest in the county. From April 2015 to 
March 2016, recorded victim based crime levels within Tonbridge and Malling increased by 519 offences (from 4,995 to 5,514). In the 
same time period there was a decrease of 168 recorded incidents of anti-social behaviour reported to the police (from 2,596 to 2,428 
reported incidents). Although victim based crime levels have risen, the borough is still one of the safest in the county and we have 
the second lowest victim based crime rate in Kent.  

For 2015/16 the Partnership focused on three key priorities – Anti-social behaviour, Domestic Abuse and Substance Misuse. We set 
ourselves actions related to each of these themes and the table below gives details of these actions set and whether or not the 
Partnership was successful in achieving these. 

Action/target Outcome
Anti-social behaviour 
Ensure early identification of vulnerable victims and a prompt response to any calls 
from victims. 

During the year the CSU 
identified and supported 9 high 
risk victims. 

Work with Maidstone Mediation to provide Restorative Justice Work within the 
borough.

Maidstone Mediation offered 
Restorative Justice in the 
borough, although referrals were 
low so they have undertaken 
training in schools, as well as 
training to other professionals.  

Promote the Hate Crime Incident reporting line. This was promoted during the 
year although no calls were 
received relating to Tonbridge 
and Malling. 

Delivery of anti-bullying workshop through Playscheme. Two sites delivered activities 
around anti-bullying and staff 
were also trained. 
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Provide and support diversionary activities for young people particularly in our 
priority communities.

A number of different diversionary 
activities were held during the 
year including the Challenger 
Troop (in East Malling), the Y2 
Crew scheme and the Activate 
scheme. Young people from our 
priority communities attended. 

Attend Community events to encourage engagement with residents in ASB 
hotspots.

This work has continued 
throughout the year and the CSU 
have attended events in Ditton, 
Leybourne and East Malling. 

Work with Circle Russets ASB Prevention Officer on prevention work. This work has been carried out 
during the year and a number of 
projects were developed by Circle 
Housing Russet.

A quarterly report to be produced by the ASB Task Group. The ASB Task Group meets on a 
monthly basis and as well as 
discussing individuals carrying 
out persistent ASB it also now 
monitors individuals given Civil 
Injunction Warnings and Criminal 
Behaviour Orders. A quarterly 
report was provided. 

Link in with the Troubled Family initiative regarding support to families involved with 
ASB.

We have been linking in with the 
Troubled Family initiative and 
they have been attending the 
ASB Task Group

Provide Mediation to deal with neighbour disputes. During the year there were a total 
of 31 referrals to deal with 
neighbour disputes.
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Targeted work around:
 Leybourne Lakes
 Unauthorised skate boarding
 Town Lock
 Preventing public drunkenness

A day of action was held at 
Leybourne Lakes during July 
2015. Town Lock has been 
redesigned and this should 
hopefully reduce ASB. The CSU 
continues to work to prevent 
unauthorised skateboarding and 
public drunkenness where 
appropriate.

Link in to Tactical Delivery Plans (TDPs) around specific hotspot areas. During the year there were TDPs 
in place for issues such as 
nuisance motorbikes and water 
safety as well as looking at 
specific areas such as East 
Malling. 

Deliver a programme of responsible dog ownership activities and work with Social 
Landlords to reduce nuisance caused by dogs from their tenants.

The CSU and partners attended a 
number of dog shows, as well as 
leading on ‘bag and flag’ events 
and carried out joint visits to dog 
owners. 

Remove high priority fly tips within 24 hours of investigation and deliver a 
programme of enforcement activities targeting waste carriers.

All high priority fly tips were 
removed within 24 hours of 
investigation and four joint 
enforcement operations were 
carried out. 

Allocate a Youth Forum meeting to discuss ASB and Environmental Crime and 
ensure that a programme of environment themed activities is included into Play 
schemes.

The Youth Forum held on 19 
November 2015 discussed ASB 
and Environmental crime.  All 
Playscheme sites delivered an 
environment themed activity 
around ‘bug hunts’. 
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Deliver a programme of promotional and educational activities aimed at reducing 
litter.

The ‘Love Kent, Hate Litter’ 
campaign was supported 
throughout the borough and 31 
litter pick events were held. 

Work with the Community Rehabilitation Company (CRC) to effectively utilise the 
Community Payback scheme.

During the year 25 referrals were 
made to the scheme. 

Investigate and remove abandoned vehicles within target timescales. During the year 31 vehicles were 
removed within the required 
timescales. 

Remove offensive graffiti within 24 hours of reports being received. 14 reports of offensive graffiti 
were reported and all were 
removed within the required 
timescale.

Issue Fixed Penalty Notices for environmental crime issues. 141 Fixed Penalty Notices were 
issued during the year. 

Ensure that all agencies share information on a timely basis. The CSU holds a weekly meeting 
where information is shared. 
Information can also be 
requested at any time and will be 
shared as appropriate. 

Increase communication to residents over the successes taken to reduce ASB. During the year a number of 
press releases and 
communications to residents 
have been made. 

Ensure appropriate activation of the ASB Act and clarity on who enforces this. A training day was held with 
partners on the new ASB Act in 
July 2015. This clarified what 
tools were available and who 
could enforce these. 
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Action/target Outcome
Domestic Abuse (DA)
Ensure all high risk victims in the borough are supported. All high risk victims identified 

through the DASH assessment 
were supported. The IDVA 
supported 120 high risk victims 

Ensure at least 80 standard/medium risk victims are supported. During the year 262 people 
were referred to DAVSS. Of 
these 230 were standard/ 
medium risk. 

Ensure at least 15 male victims are supported. 27 male victims were 
supported by DAVSS 
throughout the year

Multi-agency meeting to discuss standard/medium risk victims of domestic abuse to 
be set up.

A monthly meeting is held to 
discuss standard/medium risk 
victims. On average 10 
individuals are discussed at 
each meeting. This is well 
attended by partners. 

Continue to run and promote the One Stop Shop in Tonbridge to encourage victims to 
get the support they require.

The One Stop Shop continues 
to run on a Wednesday 
morning. Attendance is 
gradually increasing. 

Run at least one Freedom Programme per year in the borough. One Freedom Programme was 
run during June 2015 and 9 
women attended. 

Run at least one Recovery Toolkit in the borough. Unfortunately a lack of funding 
meant we were unable to run 
the Recovery Toolkit

Progress with a Refuge for Tonbridge & Malling. A planning application has 
been submitted and agreed. 
Now out to Tender by KCC. 
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Continue to provide easily accessible support services to all victims of domestic 
abuse.

The CSP continues to fund 
both Choices and DAVSS to 
provide support services for all 
victims of domestic abuse.

Ensure continued publicity of services through Social Media and other forums. Social Media has been used 
throughout the year to 
publicise the services available

Deliver the DAY programme/Positive Relationship in schools and promote healthy 
relationship advice.

The DAY programme has 
supported young women in 
four schools in the borough. 

Continue to support the Community Domestic Perpetrator Programme (CDAP). CDAP continues to run in 
Tonbridge and during the year 
8 men completed the 
programme (from across West 
Kent). 

Consider how to rehabilitate perpetrators of domestic abuse. The CSP Domestic Abuse 
Working Group considered this 
subject but was not sure locally 
how to take forward. It is 
hoped that the perpetrator 
programme being developed 
countywide might help to take 
this forward. 

Consider county report around perpetrator programmes and look at whether any of 
the ideas contained within this could be taken forward locally.

The Kent and Medway 
Domestic Abuse Strategy 
Group are leading on a pilot 
perpetrators programme. It is 
likely that this will be run during 
2016. It may be that this can 
be delivered locally at some 
point in the future. 
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Action/target Outcome
Substance misuse
Work with identified young people involved with or at risk of substance misuse 
issues and ensure referrals from other agencies.

This work is continuing through 
Young Addaction. 

Kenward Trust to work in at least 4 locations as part of their ‘Community Outreach 
Services’.

During the year Kenward Trust 
have worked in 8 locations and 
were able to engage with young 
people in those areas.

Provide diversionary activities to prevent young people from becoming involved in 
substance misuse issues (drugs and alcohol).

Diversionary activities were held 
throughout the year including the 
Challenger Troop in East Malling 
and the Y2 Crew during the 
summer holiday. 

Allocate a Youth Forum meeting to discuss substance misuse issues, inviting 
appropriate representatives from Substance Misuse providers.

The Youth Forum discussed 
substance misuse as part of their 
mental health campaign. The 
campaign involved an event in 
September 2015. 

Use Social Media to publicise the substance misuse services available and to give 
out information/advice.

Social Media has been used to 
publicise services available.

Respond to intelligence on issues relating to alcohol and young people. This is ongoing work through the 
Community Safety Unit and 
linking in with other appropriate 
organisations. 

Promote Identification and Brief Advice (IBAs) through all programmes/initiatives 
that the Health Team deliver. 

IBAs have been promoted at all 
appropriate events. 

Link in to the Police Tactical Delivery Plans. Tactical Delivery Plans have 
been developed during the year, 
although none have been specific 
to substance misuse issues.

Continue to undertake drug warrants and appropriate enforcement activities. Drug warrants have been carried 
out during the year by the Police.
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Continue the work of the Snodland Community Alcohol Partnership (CAP) to tackle 
under-age drinking and other alcohol related issues.

The Snodland Community 
Alcohol Partnership meets on a 
regular basis and during the year 
ran a proxy purchase campaign, 
held a disco for young people and 
developed a new Action Plan for 
addressing issues. 

Identify activities around proxy purchases including education for parents/other 
adults.

Messages were put out on social 
media around proxy purchasing 
and a campaign was held in 
Snodland as part of the CAP. 

Identify hotspot areas for substance misuse issues and develop multi-agency 
action plans to address issues.

Any hotspot areas are identified 
through the weekly CSU meeting. 
Where appropriate action plans 
were developed.

Progress the Safer Socialising Award in Tonbridge. Two licenced premises in 
Tonbridge were awarded the 
Safer Socialising Award. 

Tackle possible substance misuse issues around the Rugby World Cup. This was addressed through the 
weekly CSU meeting and social 
media was also used. 

Respond to up and coming issues such as ‘NPS’ (New Psychoactive Substances) 
as appropriate. 

The Substance Misuse Working 
Group discussed issues around 
NPS and are awaiting further 
guidance from the new Act due 
out in 2016. 

Develop activities to address substance misuse by older people and consider how 
to link in with groups such as Age UK. 

The CSU attended an Older 
Persons event and was able to 
publicise this issue. Social Media 
was also used. 

Provide a report giving numbers of referrals to commissioned services. 265 referrals for Tonbridge & 
Malling during the year. 
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Review of projects and initiatives 2015/16 

During 2015/16 the Community Safety Partnership (CSP) undertook a variety of projects and initiatives linked to the actions above. 
Below are more details about some of the initiatives/projects mentioned above and also some additional projects which were run 
during the year to address issues which arose during the year. 

Although it is sometimes difficult to measure success rates, the Partnership believes that these projects and their successes have 
made an impact and has resulted in positive outcomes for local people. 

Tackling anti-social behaviour (ASB) including environmental crime 
During the year the Anti-social behaviour, Crime and Policing Act 2014 came into force and the CSP has been working to look at 
how it can implement the new tools that are now available for partners to use. As part of this two training days were arranged with 
front line practitioners and Members to inform them of the new tools. Following this the Police, along with support from Tonbridge & 
Malling Borough Council and Circle Housing Russet were able to obtain seven Civil Injunction Warning letters against young people 
in East Malling and were also successful in obtaining a Criminal Behaviour Order against an adult in the Tonbridge area. We are 
continuing to use the new powers and during 2016/17 we hope to obtain Public Spaces Protection Orders for various locations 
across the borough to prevent a variety of anti-social behaviour issues. 

During the year we continued to advertise the Community Trigger which residents can use if they are not happy with the response 
they have received from organisations dealing with their ASB incidents. We only received one Community Trigger during the year 
(which was submitted in March 2016). This met the criteria and the Review Panel met in early April to look at the issues. They were 
able to make some recommendations which the complainants were happy with. 

The ASB Task Group continued to work with those causing anti-social behaviour and aimed to address the root causes of that 
behaviour. The Task Group consists of different agencies who discuss individual cases (using the Information Exchange Protocol to 
discuss personal information). Agencies attending include the TMBC ASB officer, social landlords, education, social services, the 
youth offending service and the police. The Group now focuses mainly on using the powers within the ASB Act to target persistent 
ASB offenders and during the year the group issued 7 Civil Injunction Warning letters to youths in East Malling. During the year a 
Criminal Behaviour Order was also obtained and the person was monitored through the Task Group. In November 2015 TMBC 
obtained a Community Protection Notice against an individual and again this person was monitored through the Task Group. The 
Group does still continue to discuss other people of concern in the community and also continues to issue warning letters and 
undertaken visits to those causing anti-social behaviour. 
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Maidstone Mediation were able to work with both young people within schools and also work with individuals involved in neighbour 
disputes. During the year they worked with 11 schools within the borough and dealt with 18 neighbourhood disputes in the Malling 
area and 13 in the Tonbridge area. The CSP also provided funding (via the PCC) for Maidstone Mediation to provide Restorative 
Justice work within the borough and during the year a number of training events were held on Restorative Justice practices. 
Maidstone Mediation were also able to train up additional volunteers to run Restorative Justice and were able to work towards a 
RSQM Restorative Justice Quality Mark. We will continue to work with them on Restorative Justice during 2016/17 (although the 
funding has now ceased). 

During the year the CSP worked with Kent, Surrey, Sussex CRC to develop the Community Payback scheme. During the year the 
Community Payback scheme was able to complete 9 projects including cutting back vegetation, litter clearance and removal of 
graffiti. 

We have been able to support youth diversion schemes including the Y-2 Crew scheme and Challenger Troop which ran in East 
Malling during May 2015. 8 young people attended this programme with some very good outcomes. We also ran a STATUS disco in 
Snodland (as part of the Community Alcohol Partnership) and 30 young people attended this event. 

We are continuing to support the Troubled Families programme and the District Partnership Manager now attends the ASB Task 
Group meetings. We are also looking to see we can continue to strengthen the relationship between the CSU and Troubled Families 
staff to ensure that there is a joined up approach to dealing with troubled families. 

Tackling domestic abuse 
Tackling domestic abuse was a key priority for the Community Safety Partnership during 2015/16 and the focus this year was on 
reducing repeat victims. As part of this we were able to develop a pilot scheme to identify medium risk and repeat victims of domestic 
abuse and then discuss these individuals in a mini MARAC type approach. The aim is that we can ensure that these victims are 
getting support from an appropriate organisation to prevent further calls to the police or other agencies. The monthly meetings have 
proved to be successful in bringing partners together to discuss repeat victims and will continue to develop through the next year. 

During the year the CSP continued to commission two services, DAVSS (Domestic Abuse Volunteer Support Service) and the 
county wide IDVA (Independent Domestic Violence Advisor) service. DAVSS provided support for standard and medium risk victims 
and were able to support 235 women. They also supported 27 male victims. The IDVA service was commissioned countywide and in 
Tonbridge & Malling provided support for our high risk victims (through Choices). The IDVA service received 120 referrals and 
supported 114 high risk victims. Both DAVSS and Choices are involved in the monthly meeting to identify and provide support to 
medium/repeat victims. 
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Following additional training for facilitators a Freedom Programme for women was held during 2015 and 9 women attended. The 
CSP, led by Circle Housing Russet, were also able to establish a One Stop Shop in Tonbridge which is held on a Weekly basis. This 
receives regular attendance by representatives from Choices and DAVSS as well as attendance from TMBC Housing and a Health 
Visitor. This continues to run and 49 people have used the facility so far.  

The CSP also provided support for the CDAP (Community Domestic Abuse Programme).  8 men completed the 27 week programme 
during the year. 

13 young women have been supported by Choices through the Positive Relationships Programme in the borough during the year 
and funding for 8 DAY courses (focusing on healthy relationships) in the borough was confirmed. Schools that have received the 
programme include West Kent College, The Malling School, Holmesdale School and Aylesford Sports College.  

Tackling substance misuse
The Community Safety Partnership continued to commission the Kenward Trust to provide their Community Outreach services in the 
borough, which targets areas that have been highlighted as a hotspot for mainly underage users of alcohol and other substance 
misuse. Over 200 young people were supported through the project this year in areas such as Snodland, West Malling, East Malling 
and Tonbridge. 

In Snodland the Kent Community Alcohol Partnership (KCAP) continued to develop. The KCAP aims to tackle underage drinking and 
encourage sensible drinking. During the year a new Action Plan was developed to address upcoming issues. Actions during the year 
included a proxy purchase event and a STATUS disco event for young people was held, with 30 young people attending. The CAP 
also received a visit from MP Tracey Crouch in October 2015 who was very impressed with the scheme and was able to judge a 
poster competition organised by the local youth group. 

Members of the Snodland Community Alcohol Partnership 
meeting MP Tracy Crouch
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Road safety
Although not one of the priorities for 2015/16, the CSP continued to support the work of the KCC Road Safety team and provided 
support for their campaign on drink driving at Christmas time. We were also able to link up with Kent Fire & Rescue Service to run 
joint operations targeting drivers committing offences and Operation Volume ran during January 2016. 

Safer Town’s Partnership  
Work continued with the Safer Town’s Partnership to encourage shops to sign up to this scheme and during the year the number of 
businesses participating in the scheme increased from 51 to 54. 17 individuals were excluded through the scheme during the year. 
Two businesses in the town were awarded a Safer Socialising Award and the website has now been live for a year. 

Representatives from the Slug and Lettuce and 
Weatherspoons (with Mandy Smith, Safer Town’s 
Co-ordinator) receiving their Safer Socialising Award.

. 
Safeguarding
Safeguarding is now a statutory requirement of the Community Safety Partnership and we are working to ensure that this is a high 
priority for partners. This will be developed during 2016/17. 

Prevent 
Due to high profile terrorist activities throughout 2015/16 Prevent became a priority for the CSP and an action plan was developed. 
This states how the Community Safety Partnership will work with the Borough Council and other partners to ensure that we are all 
recognising the importance of preventing extremist activities. This work will be developed during 2016/17. 
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Priority Issues for 2016 – 2017

The Strategic Assessment undertaken during the autumn of 2015 identified the priority areas for the Partnership to tackle during 
2016 – 2017 and the Partnership held a ‘workshop’ in February 2016 to discuss the areas that they would focus on during the next 
year. The Strategic Assessment used data provided by partners, as well as feedback from residents, to recommend priorities for the 
forthcoming year. Feedback from residents was gathered through engagement with residents at community events.  

The priorities agreed through the Strategic Assessment for 2016/17 are:

 Safeguarding – to include Domestic Abuse, Child Sexual Exploitation, Vulnerable People and Prevent (Counter Terrorism)
 Health and Wellbeing – to include Substance misuse and Mental Health 
 Public Safety – to include Anti-social behaviour, Environmental Crime and Road Safety.

Within each of these themes there are several cross cutting issues that will need to be considered. These include young people, 
older people and reducing reoffending. Domestic Abuse is also an issue that will need to be considered in both the Safeguarding 
theme and the Health and Wellbeing theme. We will also need to consider Serious and Organised Crime and Modern Slavery, as 
these are both issues at a county level that we will need to have an awareness of and ensure that locally we are also doing what we 
can to tackle these issues. 

Reducing reoffending is a statutory requirement for the Community Safety Partnership and is why the Partnership has this as a cross 
cutting theme. The Probation Service has been working closely with the Community Safety Unit to raise this issue and although 
reoffending rates are low we are not complacent and will be linking in with Offender Management monthly meetings and with the 
Integrated Offender Management Unit. 

Although the main focus of the CSP will be the priorities as mentioned above, it will still continue to monitor other types of crime. The 
Community Safety Unit holds weekly meetings where issues of concern are raised and partners can be tasked to address issues as 
they arise. Information on repeat and vulnerable victims of anti-social behaviour is shared with partners on a daily basis. 

The following pages set out the actions for the CSP for 2016/17. The action plans this year are very focused and we have attempted 
to reduce the number of actions so that we target key issues for the borough. The action plans do  not include details about the 
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numerous activities already undertaken by partners, town and parish councils, the voluntary sector and others as part of their day to 
day work, but will highlight activities in addition to core work, which partners will undertake throughout the forthcoming year. 

Funding for actions included within the Action Plan is available from a number of different sources, including a contribution that a 
number of partners make to a ‘Local Partnership Fund’ and the funding from the Police and Crime Commissioner (PCC). The amount 
of funding that the CSP will receive from the PCC has reduced and may also change dependent on the outcome of the PCC 
elections in May. It is important for the Partnership to ensure that all initiatives provide value for money and that they are effective in 
reducing crime and disorder in the Borough. Regular monitoring of each project will be undertaken by the Partnership and an 
evaluation will be provided on completion of the project. 

When preparing the action plans, issues such as equality and diversity will be considered to ensure that any person, regardless of 
their protected characteristic feels safe in the Borough. The CSP takes reports of disability hate crimes seriously and works together 
to ensure that information is shared to ensure any issues are resolved. 

The CSP will continue to be involved with the ‘Troubled Families’ initiative led by KCC. We will work with them to identify any families 
at risk of crime and/or ASB or Domestic Abuse and help to signpost the families to the appropriate support. 
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Action Plans 2016 - 2017 

Safeguarding
To ensure everyone in the borough is safe

Domestic Abuse
Success Indicator:

A reduction in the number of victims

Action Owner/lead 
agency

Timescale Update Status

Where possible ensure that all victims (both 
male and female) of domestic abuse can receive 
support

DAVSS
Choices
Housing 
Associations
Kent Police

Ongoing

Support the development and delivery of 
perpetrator programmes within the borough 

Kent and 
Medway 
Domestic 
Violence Strategy 
Group 
CDAP

Ongoing

Continue to support the One Stop Shop in 
Tonbridge

DAVSS
Choices
Housing 
Associations
TMBC

Ongoing

Run at least one Freedom Programme in the 
borough

DAVSS
Choices 

By March 2017

Hold a monthly meeting to provide support to 
repeat victims of domestic abuse

All partners Ongoing
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Promote key messages around domestic abuse 
prevention and support, linking in with national 
campaigns and promoting local services

DAVSS 
Choices 
TMBC

Ongoing

Reinforcement of positive relationships for 
young people

Choices
DAVSS

Ongoing

Child Sexual Exploitation Success Indicator: 
For partners to be aware of CSE issues within the borough 

Action Owner/lead 
agency

Timescale Update Status

Promote Op Willow around CSE Kent Police Ongoing
Run awareness training on CSE TMBC By March 2017

Prevent
Success Indicator: 

For partners and the community to consider Prevent in their 
everyday lives

Action Owner/lead 
agency

Timescale Update Status

Deliver multi-agency Prevent training  TMBC By March 2017
Promote the Prevent Strategy within the 
community 

All partners Ongoing

Vulnerable People Success Indicator: 
To ensure that all vulnerable people within the borough are 

safe

Action Owner/lead 
agency

Timescale Update Status

Deliver training on Safeguarding and Prevent 
to partners (including taxi drivers)

TMBC By March 2017
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Consider developing a Community Safety app 
around Safeguarding

TMBC By March 2017

Consider the establishment of a Self-Neglect 
Forum 

TMBC By Dec 2016

Use PCSOs, KCC Wardens and any other 
appropriate agencies to identify vulnerable 
people and provide support where 
appropriate

Kent Police
KCC 
Housing 
Associations 
CCG

Ongoing

Run Dementia awareness training for staff TMBC By March 2017 
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Public Safety 
Keeping the public safe from harm

Anti-social behaviour 
Success Indicator: 

To reduce the levels of ASB recorded in the borough 

Action Owner/lead 
agency

Timescale Update Status

Use the Police and Crime ASB Act 2014 to 
help reduce ASB and prevent repeat offences 
and victims

TMBC
Kent Police
Housing 
Associations

Ongoing

Identify and provide support for all high risk 
and vulnerable victims of ASB 

Kent Police
TMBC

Ongoing

Provide and support diversionary activities for 
young people

TMBC
KCC

Ongoing

Provide Mediation to deal with neighbour 
disputes and family conflicts 

Maidstone 
Mediation and 
West Kent 
Mediation 

Ongoing

Identify perpetrators of ASB and undertake 
actions to cease their behaviour

TMBC
Kent Police
Housing 
Associations
KCC

Ongoing
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Environmental Crime
Success Indicator: 

An increase in wellbeing and satisfaction from local communities

Action Owner/lead 
agency

Timescale Update Status

Work with the CRC to utilise the Community 
Payback scheme

CRC Ongoing

Carry out scheduled joint initiatives at litter 
‘hotspots’ with Police, Community Wardens 
and community groups to carry out 
promotional and enforcement activities

TMBC Ongoing

Deliver a programme of initiatives to promote 
responsible dog ownership

TMBC Ongoing

Deliver a programme of joint operations with 
the Police targeting illegal waste carriers and 
unlicenced scrap metal collectors in order to 
deter fly tipping and other waste offences

TMBC Ongoing

Road Safety 
Success Indicator: 

A reduction in the number of casualties on the road network 
within Tonbridge & Malling 

Action Owner/lead 
agency

Timescale Update Status

Identify key locations for KSI’s and develop 
work to address this issue

KFRS By March 2017

Identify Parishes without Speed Watch with a 
view to increase the number of schemes 

Kent Police
TMBC 

By March 2017

Run three joint Restorative Justice operations 
targeting nuisance drivers in the borough

KFRS
Kent Police

By March 2017 
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Health and Wellbeing 
Keeping communities healthy 

Substance Misuse
Success Indicator:

Increased awareness of the services available in the borough 
to tackle substance misuse issues

Action Owner/lead 
agency

Timescale Update Status

Kenward Trust to work in at least 4 locations as 
part of their ‘Community Outreach Services’ 

Kenward Trust By March 
2017

Continue to undertake drug warrants and 
appropriate enforcement activities

Kent Police Ongoing

Continue the work of the Snodland Community 
Alcohol Partnership to tackle underage drinking 
and other alcohol related issues

Snodland CAP Ongoing

Raise awareness of services available to support 
those with substance misuse issues

CGL
Young Addaction

By March 
2017 

Respond to upcoming issues e.g. NPS CGL
Young Addaction

By March 
2017 

Provide education to young people around the 
issues of caffeine drinks

Kenward Trust
Young Addaction 

By March 
2017 
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Mental Health
Success Indicator:

Increased awareness of the mental health services available in 
the borough 

Action Owner/lead 
agency

Timescale Update Status

Identify vulnerable people at risk or involved 
with Substance misuse, mental health issues 
or domestic abuse which also impacts on 
health and wellbeing

CGL
KCC 
Community 
Wardens
DAVSS
Choices

By March 2017

Raise awareness of services available TMBC By March 2017 
Run the Mind and Body Programme Young 

Addaction 
By March 2017 
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Membership of the Community Safety Partnership and contact details 

Tonbridge & Malling Borough 
Council
Tel: 01732 844522
www.tmbc.gov.uk

Kent Police
Tel 101
www.kent.police.uk

Kent Fire & Rescue Service
Tel: 01622 692121
www.kent.fire-uk.org 

Clinical Commissioning Group 
Tel: 01732 375200
www.westkentccg.nhs.uk 

KCC Integrated Youth Services
Tel: 03000 414 141
 www.kent.gov.uk

KCC Families and Social Care
Tel: 03000 414 141
www.kent.gov.uk

KCC Trading Standards
Tel: 01732 525291
www.kent.gov.uk 

Circle Russet 
Tel: 0800 197 2880
www.circle.org.uk/russet 

Victim Support
Tel: 0808 168 9276 
www.victimsupport.org.uk

National Probation Service
Tel: 01892 559350
 www.kentprobation.org

Kent, Surrey & Sussex 
Community Rehabilitation Co.
Tel: 03000 473216
www.ksscrc.co.uk 

Neighbourhood Watch
Tel: 01622 604395
www.westkentwatch.com

KCC Community Wardens
Tel: 03000 413455
www.kent.gov.uk 

DAVSS (Domestic Abuse 
Volunteer Support Services)
Tel: 01892 570538
www.davss.org.uk 

Choices
Tel: 01622 761146
www.choicesdaservice.org.uk 

Hyde Housing 
Tel: 0800 3282 282
www.hyde-housing.co.uk

Moat Housing
Tel: 0300 323 0011
www.moat.co.uk

Town & Country Housing
Tel: 0845 8731321
www.tchg.org.uk

Southern Housing Group
Tel: 0300 303 1773
www.shgroup.org.uk  

CGL
Tel: 01732 367380
www.changegrowlive.org 

Kenward Trust
Tel: 01622 814187
www.kenward.org.uk

Young Addaction
Tel: 0300 012 0012
www.youngaddaction.org.uk 

Maidstone Mediation
Tel: 01622 692843
www.maidstonemediation.co.uk

West Kent Mediation 
Tel: 01732 469696
www.wkm.org.uk 

http://www.tmbc.gov.uk/
http://www.kent.police.uk/
http://www.kent.fire-uk.org/
http://www.westkentccg.nhs.uk/
http://www.kent.gov.uk/
http://www.kent.gov.uk/
http://www.kent.gov.uk/
http://www.circle.org.uk/russet
http://www.victimsupport.org.uk/
http://www.kentprobation.org/
http://www.ksscrc.co.uk/
http://www.westkentwatch.com/
http://www.kent.gov.uk/
http://www.davss.org.uk/
http://www.choicesdaservice.org.uk/
http://www.hyde-housing.co.uk/
http://www.moat.co.uk/
http://www.tchg.org.uk/
http://www.shgroup.org.uk/
http://www.changegrowlive.org/
http://www.kenward.org.uk/
http://www.youngaddaction.org.uk/
http://www.maidstonemediation.co.uk/
http://www.wkm.org.uk/
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Glossary 

ASB Anti-social behaviour

CDAP Community Domestic Abuse Programme - for perpetrators of domestic abuse

CGL Change, Grow, Live – Substance misuse organisation providing rehabilitation services
 

CRC Community Rehabilitation Company (Kent, Surrey and Sussex) 

CSP Community  Safety Partnership 

CSE Child Sexual Exploitation

CSU Community Safety Unit 

DASH Domestic Abuse, Stalking and Honour Based Violence risk identification and assessment model

DAVSS Domestic Abuse Volunteer Support Service

IDVA Independent Domestic Violence Advisor

KCAP Kent Community Alcohol Partnership

KFRS Kent Fire and Rescue Service

KSI Killed and Seriously Injured (on the roads)

NPS New Psychoactive Substance (legal highs)

PCC Police and Crime Commissioner

TDP Tactical Delivery Plan

TMBC Tonbridge and Malling Borough Council 
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Tonbridge and Malling Community Safety Partnership
Tel: 01732 844522
Email: csp@tmbc.gov.uk
Web: www.tmcommunitysafety.org.uk
Twitter: TM_CSP
Facebook: Search for Tonbridge and Malling Community Safety Partnership 

mailto:csp@tmbc.gov.uk
http://www.tmcommunitysafety.org.uk/

