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TONBRIDGE AND MALLING BOROUGH COUNCIL

COUNCIL MEETING

Tuesday, 13th April, 2021

At the meeting of the Tonbridge and Malling Borough Council held via video-
conferencing on Tuesday, 13th April, 2021

Present:

C 21/21

Her Worship the Mayor (Councillor Mrs J A Anderson), the Deputy
Mayor (Councillor RV Roud), Clir M C Base, Clir Mrs P A Bates,
Clir Mrs S Bell, Clir R P Betts, Clir JL Botten, Clir M D Boughton,
Clir V M C Branson, Clir G C Bridge, Clir C Brown, Clir R | B Cannon,
Clir AE Clark, Clir M A Coffin, Clir D J Cooper, Clir RW Dalton,
Clir D A S Davis, Clir M O Davis, Clir Mrs T Dean, Clir N Foyle,
Clir N J Heslop, Clir P M Hickmott, Clir M A J Hood,
Clir F A Hoskins, Clir S A Hudson, Clir D Keers, Clir Mrs F A Kemp,
Clir DWKing, Clr KKing, Clr JR SLark, Clir D Lettington,
Clir Mrs R F Lettington, Clir ~ B J Luker, Clir P J Montague,
Clir Mrs A S Oakley, Clir L J O'Toole, Clir W E Palmer,
Clir M R Rhodes, Clir H S Rogers, Clir J L Sergison, Clir T B Shaw,
Clir N G Stapleton, Clir K B Tanner, Clir Mrs M Tatton, Clir M Taylor,
Cllr Miss G E Thomas, Clir D Thornewell, Clir F G Tombolis and
Clir C J Williams.

Apologies for absence were received from Councillors T Bishop,
S M Hammond and A Kennedy.

PART 1 - PUBLIC

HIS ROYAL HIGHNESS THE PRINCE PHILLIP, DUKE OF
EDINBURGH

As a mark of respect to His Royal Highness the Prince Phillip, Duke of
Edinburgh who had sadly passed away on Friday 9 April the Council
observed a two minute silence.

The Mayoral statement released on the day of the announcement from
Buckingham Palace was as follows:

“On behalf of the council and the people of Tonbridge and Malling, | offer
our heartfelt condolences to the Royal Family.

Prince Philip’s huge contribution to our monarchy, to public life in this
country and his unstinting support for Her Majesty The Queen made him
a much loved figure. His loss will be felt deeply, not just by his family and
the people of the United Kingdom but across the Commonwealth and
around the world.’



COUNCIL

13 April 2021

C 21/22

C 21/23

C 21/24

C 21/25

C 21/26

C 21/27

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the proceedings of the meeting of the
Council held on 23 February 2021 be approved as a correct record and
signed by the Mayor.

MINUTES OF EXTRAORDINARY MEETING OF COUNCIL

RESOLVED: That the Minutes of the proceedings of the extraordinary
meeting of the Council held on 17 March 2021 be approved as a correct
record and signed by the Mayor.

MAYOR'S ANNOUNCEMENTS

The Mayor advised that she had attended the following Covid secure
and/or socially distanced engagements since the last meeting of the
Council:

- Air Ambulance Kent, Surrey & Sussex Webinar

This event had illustrated the valuable work undertaken by the Air
Ambulance in providing emergency medical care for the people living,
working and travelling in the area. Attention had also been drawn to the
number of training courses offered in first aid and CPR.

Finally, the Mayor expressed appreciation for the work being undertaken
by NHS staff, volunteers and Borough Council staff at the vaccination
centres at Tonbridge Baptist Church, the Angel Centre and at ‘pop-up’
centres around the Borough. Appreciation was also recorded to
Borough Council staff for maintaining a high level of service with many
continuing to work remotely.

QUESTIONS FROM THE PUBLIC PURSUANT TO COUNCIL
PROCEDURE RULE NO 5.6

No questions were received from members of the public pursuant to
Council Procedure Rule No 5.6.

QUESTIONS FROM MEMBERS PURSUANT TO COUNCIL
PROCEDURE RULE NO 5.5

No questions were received from Members pursuant to Council
Procedure Rule No 5.5.
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C 21/28

LEADER'S ANNOUNCEMENTS
The Leader delivered the following statement to the Council:
‘Thank you, Madam Mayor.

| should like to begin by making my own tribute to Prince Philip,
reflecting the sorrow of many people across the Borough — and indeed,
nation — at the loss of such a great man.

The outpouring of sorrow has understandably been from many
communities across the UK since we learnt on Friday noon that Prince
Philip had died.

Prince Philip gave so much to this country, to Her Majesty The Queen
and to his family. =~ There are so many aspects on which he had a
positive impact and influence on so many people. He was a patron,
president or member of more than 800 organisations.

He will be especially remembered for his inspiration on designing and
championing the Duke of Edinburgh’s Award Scheme, in which
hundreds of thousands take part every year, to develop their skills and
mature into more confident, capable and caring people and to give them
a sense of responsibility to themselves and their communities.

He understood the requirements of responsibility, the demands of duty
and the sacrifices of service. He had foresight in his support for so
many causes.

*kk*k

I should like to update Council on the Covid data within the Borough and
the Borough Council’'s own support for businesses and the unlocking of
restrictions.

We are continuing to see Covid infections within the Borough falling.
The latest update that | have received reports 17 active cases; with a
downward trend, so a seven-day rate of 7.6 per 100,000, compared to
the immediate previous rate of 18.2.

Vaccination take-up has generally been very high across the Borough.
Yesterday, a pop up vaccination facility was set up in East Malling. This
was specifically secured in light of lower vaccination take up.

This was a much-welcomed local provision, with more than 70 residents
vaccinated during the day. Indeed, take up was so great that the facility
remained open for a further 90 minutes, with a nurse having to collect
further vaccine doses after the first hour of the facility opening.
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Yesterday was also the first day of the opening of non-essential retail
and outdoor hospitality.  Councillor Des Keers (Chairman of the
Licensing and Appeals Committee) and |, joined by our licensing officers
and the Police, held a virtual meeting for licence holders from across the
Borough a couple of weeks ago in preparation for this next stage of the
road map. Reports | have received today are that despite a cold
Monday night, licensed premises had a busy evening; with the Borough
Council working closely with the Police in visiting premises, providing
support and advice to business owners.

As of today, mandatory grant funding totalling £8.4m has been paid to
businesses affected by the lockdown restrictions since last November.

This is approximately 75% of the total funding received from
Government. The Local Restrictions Support Grant scheme is still open
for applications for the period 16 February 2021 to 31 March 2021.
Those businesses that have not applied have until 31 May to make an
application.

Members will be aware that during his budget statement, the Chancellor
announced ‘restart” grants aimed at non-essential retail and the leisure
and hospitality sectors, also holding a business rates account.

On 6 April, the Borough Council received funding of just over £5.1m to
launch this scheme to our business sector. The one-off amounts are
prescribed according to rateable value of premises occupied and the
type of business and organisation. Grants of up to £18,000 are available
to businesses that have re-opened since 1 April.

| am pleased to advise you that this afternoon we have been able to
open applications for this new grants scheme. The Media team will be
initiating social media posts, and we have also commenced the job of
emailing businesses we believe may be eligible.

Businesses have also been notified that they can submit their
applications (with a deadline of 30 June), and we aim to make the first
payments by the end of this month. Obviously there will be some
businesses who do not meet the scheme’s criteria above. So, an
alternative (discretionary) scheme is to be launched in the next week or
so for those businesses once we have received funding from
government.

Members of Area Three will be particularly aware that planning
permission has been granted for the Aylesford Newsprint site. The
investment of £180 million, securing 3,000 jobs on site and a further
2,000 in the supply chain is a massive vote of confidence in our area.
We can now look forward to the regeneration of the site and to securing
much-needed jobs for our communities, tackling the impact of the Covid
pandemic, and to improving the local transport network.
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C 21/29

C 21/30

C 21/31

C 21/32

This coming Saturday, the Tonbridge Saturday market will be opening in
a new town central location — at the Sovereign Way mid car park. | am
delighted that the Borough Council has been able to secure an improved
location for the market, an example of delivering economic support and
an outcome for the market traders in being located in the area of town of
their own choice.  This is also the location of the monthly Sunday
Farmers’ market and added to the new Artisan market at the Castle, we
have now locations for all three markets in the town centre.’

The Group Leaders also paid tribute to His Royal Highness The Prince
Phillip, Duke of Edinburgh.

CHANGES TO THE TMBC HACKNEY CARRIAGE AND PRIVATE
HIRE POLICY IN LIGHT OF NEW STATUTORY TAXI AND PRIVATE
HIRE VEHICLE STANDARDS

Item LA 21/4 referred from Licensing and Appeals Committee of 9 March
2021.

RESOLVED: That the recommendation at Minute Number LA 21/4 be
approved.

LEYBOURNE LAKES COUNTRY PARK - NEW LAKESIDE
FACILITY

Iltem CB 21/39 referred from Cabinet of 16 March 2021

RESOLVED: That the recommendation at Minute CB 21/39 be
approved.

VIRTUAL MEETINGS AND HOMEWORKING
Iltem CB 21/40 referred from Cabinet of 16 March 2021

RESOLVED: That the recommendation at Minute CB 21/40 be
approved.

PROGRAMME OF MEETINGS 2021/22 AND 2022/23

Consideration was given to the proposed programme of meetings for
2021/22 and the draft programme for 2022/23. Subject to any
amendments recommended by Members, the programmes would be
presented to Annual Council for endorsement.

Reference was made to the opportunity to increase the intervals
between meetings (as set out in paragraph 1.3.2 of the report) and the
Director of Central Services clarified that the intention was not to reduce
the number of meetings held but to create better spacing across the
municipal year.
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RESOLVED: That
(1) the Programme of Meetings for 2021/22 (as set out at Annex 1)
be approved and presented to Annual Council for formal
endorsement;

(2) the revised layout for the Programme be approved (as detailed in
the report); and

(3) the draft Programme of Meetings for 2022/23 (as set out at
Annex 2) be agreed, subject to final approval at Annual Council in
May 2022.
C 21/33  AUDIT COMMITTEE ANNUAL REPORT
Item AU 21/ referred from the Audit Committee of 6 April 2021
RESOLVED: That Minute Number AU 21/ be approved.
C 21/34 SEALING OF DOCUMENTS
RESOLVED: That authority be given for the Common Seal of the

Council to be affixed to any instrument to give effect to a decision of the
Council incorporated into these Minutes and proceedings.

The meeting ended at 8.07 pm



Present:

0S 21/13

OS 21/14

TONBRIDGE AND MALLING BOROUGH COUNCIL

OVERVIEW AND SCRUTINY COMMITTEE

Tuesday, 27th April, 2021

Clir J L Sergison (Chairman), Clir Mrs A S Oakley (Vice-Chairman),
Clir F G Tombolis (Vice-Chairman), Clir Mrs J A Anderson,
Clir M C Base, Clir T Bishop, Clir JL Botten, Clir M D Boughton,
Clir C Brown, Clir RW Dalton, Clir M O Davis, Clir M A J Hood,
Clir D Keers, Clir H S Rogers, Clir M Taylor and
Clir Miss G E Thomas

Councillors Mrs P A Bates, Mrs S Bell, R P Betts, V M C Branson,
A E Clark, M A Coffin, N JHeslop, F AHoskins, S A Hudson,
D W King, JRSLark, D Lettington, P JMontague, W E Palmer,
M R Rhodes, RV Roud, N G Stapleton and Mrs M Tatton were also
present pursuant to Council Procedure Rule No 15.21.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MATTERS FOR RECOMMENDATION TO THE CABINET

VIRTUAL MEETINGS

The report of the Director of Central Services and Deputy Chief
Executive provided an update on virtual meetings and asked Members
to approve arrangements for the return to face to face meetings post 7
May 2021. Members were also invited to give consideration to the future
streaming of Council meetings.

Members were advised that the judgement on the proceedings brought
by Lawyers in Local Government (LLG), the Association of Democratic
Services Officers (ADSO) and Hertfordshire County Council to allow
virtual meetings to proceed past the 6 May 2021 was expected to be
handed down from the High Court on the 28 April 2021. If the claim was
unsuccessful, the default position was that the Council would be
required to revert to a fully face to face meeting programme post 7 May
2021. To allow for the possibility that the pending judgement may allow
for the continuation of remote meetings, the Director of Central Services
and Deputy Chief Executive put forward the following amendments to
the recommendations:
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0S 21/15

a) In the event that the Borough Council is lawfully able to continue
holding remote meetings (as a result of the proceedings brought
by LLG/ ADSO/ Hertfordshire County Council) then all meetings
shall continue to be held remotely until all social distancing
restrictions due to coronavirus are removed or expire;

b) In the event that the Borough Council is not lawfully able to
continue holding remote meetings, the arrangements set out in
the report for holding physical face to face meetings post 7 May
2021 are approved;

c) The draft response to the ‘Call for Evidence’ at Annex 2 is
approved;

d) The Borough Council shall continue to livestream all Council
meetings.

Members discussed the advantages and disadvantages of the
continuation of virtual meetings, including the financial implications,
health benefits, transparency and accessibility, logistical issues, voting
rights and the consequence of a member’s non-physical attendance at a
meeting and the positive impact on the Climate Change Strategy.

RECOMMENDED: That

(i) In the event that the Borough Council is lawfully able to continue
holding remote meetings (as a result of the proceedings brought by
LLG/ ADSO/ Hertfordshire County Council) then all meetings shall
continue to be held remotely until all social distancing restrictions
due to coronavirus are removed or expire;

(i) In the event that the Borough Council is not lawfully able to
continue holding remote meetings, the arrangements set out in the
report for holding physical face to face meetings post 7 May 2021
are approved;

(i) The draft response to the ‘Call for Evidence’ at Annex 2 is
approved;

(iv) The Borough Council shall continue to livestream all Council
meetings.

*Referred to Cabinet

MATTERS FOR RECOMMENDATION TO GENERAL PURPOSES
COMMITTEE

REVIEW OF HOMEWORKING POLICY
The report of the Director of Central Services and Deputy Chief

Executive requested Members to undertake a fundamental review of the
Council’s existing Homeworking Policy (Annex 1) and presented for

10
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0OS 21/16

OS 21/17

member consideration a new policy in Annex 2, entitled Transitional
Working Arrangements for Covid-19 Recovery.

Whilst introducing the report, the Director of Central Services and
Deputy Chief Executive provided some context. The review of
homeworking had looked at the feasibility of rationalising the Borough
Council’'s office accommodation at the Gibson Building, with a view to
increasing the amount of homeworking to support the Climate Change
Strategy and reduce overheads, whilst being mindful of the work/life
balance and the potential impact of staff of different working
arrangements. It was noted that the government review of social
distancing was not scheduled to be completed earlier than 21 June 2021
and that the recommended new transitional policy would be subject to
continuous review and would take cognisance of emerging guidance
from the Government as well as the development of key strategic
Council policies.

During discussion, Members considered the benefits and potential
detriments of homeworking, whilst recognising that the working from
home option would be voluntary during the proposed transitional period.
Members welcomed the involvement of trade union representation and
employee consultation with regards to the trial transitional working
arrangements and assurance was given that feedback from all staff
would be considered.

RECOMMENDED: That

(i) the transitional working arrangements for Covid-19 Recovery Policy
and Procedure in Annex 2 attached to the report, be adopted; and

(i) budgetary provision of £15,000 is made for any property related
costs associated with the transitional working arrangements, to be
funded through the Building Repairs Reserve Expenditure plan, be
approved.

*Referred to General Purposes Committee

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC
There were no items considered in private.
URGENT ITEMS

There were no urgent items of business.

The meeting ended at 8.34 pm
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Present:

CB 21/48

CB 21/49

TONBRIDGE AND MALLING BOROUGH COUNCIL

CABINET

Tuesday, 27th April, 2021

Clir NJHeslop (Chairman), Clir R P Betts, Clr M A Coffin,
Clir D Lettington, Clir P J Montague and Clir M R Rhodes

Councillors Mrs J A Anderson, Mrs P A Bates, Mrs S Bell, J L Botten,
A E Clark, M D Boughton, V M C Branson, R W Dalton, M O Dauvis,
M A JHood, F AHoskins, S AHudson, DKeers, D W King,
JR S Lark, Mrs AS Oakley, W E Palmer, H S Rogers, RV Roud,
J L Sergison, N G Stapleton, Mrs M Tatton and M Taylor were also
present pursuant to Access to Information Rule No 23.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

EXECUTIVE NON-KEY DECISIONS

VIRTUAL MEETINGS
Decision Notice D210042CAB

Consideration was given to the recommendations from the meeting of
the Overview and Scrutiny Committee of 27 April 2021, held immediately
prior to the meeting.

RESOLVED: That the recommendations from the meeting of the
Overview and Scrutiny Committee of 27 April 2021 be approved as
follows:

(1) in the event that the Borough Council is lawfully able to continue
holding remote meetings (as a result of the proceedings brought by
LLG/ ADSO/ Hertfordshire County Council) then all meetings
continue to be held remotely until all social distancing restrictions
due to coronavirus are removed or expire;

(2) in the event that the Borough Council is not lawfully able to
continue holding remote meetings, the arrangements set out in the
report for holding physical face to face meetings post 7 May 2021
be approved;

13
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(3) the draft response to the ‘Call for Evidence’ at Annex 2 be
approved; and

(4) the Borough Council continue to livestream all Council meetings.
CB 21/50 EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 8.51 pm

14



TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet
Decision No: D210042CAB
Decision Type: Non Key
Date: 27 April 2021

Decision(s) and Reason(s)
Virtual Meetings

Consideration of recommendations to the Cabinet from the meeting of the
Overview and Scrutiny Committee of 27 April 2021, held immediately prior to
the meeting.

The Cabinet resolved that:

(1) in the event that the Borough Council is lawfully able to continue holding
remote meetings (as a result of the proceedings brought by LLG/ADSO/
Hertfordshire County Council) then all meetings continue to be held remotely
until all social distancing restrictions due to coronavirus are removed or
expire;

(2) in the event that the Borough Council is not lawfully able to continue holding
remote meetings, the arrangements set out in the report for holding physical
face to face meetings post 7 May 2021 be approved;

(3) the draft response to the ‘Call for Evidence’ at Annex 2 be approved; and

(4) the Borough Council continue to livestream all Council meetings.

Reasons: As set out in the report submitted to the Overview and Scrutiny Committee
of 27 April 2021.

Signed Chief Executive: J Beilby
Date of publication: 30 April 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.

15







TONBRIDGE AND MALLING BOROUGH COUNCIL

COUNCIL MEETING

Tuesday, 4th May, 2021

At the Statutory Annual meeting of the Tonbridge and Malling Borough Council held
online via MS Teams on Tuesday, 4th May, 2021

Present: Her Worship the Mayor (Councillor Mrs J A Anderson), the Deputy
Mayor (Councillor RV Roud), Clir Mrs P A Bates, Clir Mrs S Bell,
Clir R P Betts, Clir T Bishop, Clir JL Botten, Clir M D Boughton,
Clir V M C Branson, Clir G C Bridge, Clir C Brown, Clir R | B Cannon,
Clir AE Clark, Clir M A Coffin, Clir D J Cooper, Clir M O Dauvis,
Clir Mrs T Dean, Clir N Foyle, Clir N J Heslop, Clir P M Hickmott,
Clir M A J Hood, Clir F A Hoskins, Clir AP J Keeley, Clir D Keers,
Clir Mrs F AKemp, Clir AKennedy, Clir DW King, Clir KKing,
Clir Mrs C B Langridge, Clir  JR S Lark, Clir D Lettington,
Clir Mrs R F Lettington, Cllir B J Luker, Clir P J Montague,
Clir Mrs A S Oakley, Clir L J O'Toole, Clir M R Rhodes,
Clir H S Rogers, Clir J L Sergison, Clir N G Stapleton,
Clir KB Tanner, Clir  Mrs M Tatton, Clir Miss G E Thomas,
Clir D Thornewell, Clir F G Tombolis and Clir C J Williams

Apologies for absence were received from Councillors M C Base,

R W Dalton, D A S Davis, S M Hammond, S A Hudson, W E Palmer,
T B Shaw and M Taylor.

PART 1 - PUBLIC

C 21/35 ELECTION OF MAYOR

It was proposed by Councillor A Oakley, seconded by Councillor N
Heslop and

RESOLVED: That Councillor R Roud be elected Mayor for the
municipal year 2021/22

The Mayor, having made the statutory declaration of acceptance of
office assumed the Chair and thanked Members for his election. It was
confirmed that the acceptance of office would be formally signed at the
earliest opportunity and when circumstances allowed. In addition, it was
confirmed that the Civic Office would make arrangements for the
collection and distribution of the Mayoral regalia upon further relaxation
of the coronavirus restrictions.

17



COUNCIL

4 May 2021

C 21/36

C 21/37

C 21/38

C 21/39

VOTE OF THANKS TO RETIRING MAYOR

Members expressed appreciation to the retiring Mayor for her dedicated,
loyal and enthusiastic service to the Borough and its residents and
commended her flexibility in adapting to the challenges created by the
coronavirus pandemic during the last year.

In response to the thanks expressed, Councillor Anderson recorded
appreciation to Councillor Roud for his support as Deputy Mayor and to
those who had acted as her consort over her 2 year period of service.
Finally, she was pleased to report that £6,875 had been raised in
support of the Mayor’s Charity CRY (Cardiac Risk in the Young).

It was proposed by Councillor H Rogers, seconded by Councillor
N Heslop and

RESOLVED: That the Borough Council’'s sincere appreciation be
recorded for the excellent manner in which the retiring Mayor, Councillor
Mrs J Anderson, had performed her duties both in the Council Chamber
and throughout the Borough during the preceding year.

ELECTION OF DEPUTY MAYOR

It was proposed by Councillor D Lettington, seconded by Councillor
N Heslop and

RESOLVED: That Councillor S Bell be appointed Deputy Mayor for the
municipal year 2021/22.

The Deputy Mayor made the statutory declaration of acceptance of
office and thanked Members for her appointment.

MINUTES

RESOLVED: That the Minutes of the proceedings of the meeting of the
Council held on 13 April 2021 be approved as a correct record and
signed by the Mayor.

MAYOR'S ANNOUNCEMENTS

The new Mayor thanked the Council for his election and expressed
appreciation for the many good wishes received. He announced that the
Mayor’'s Charity would be the Kent Air Ambulance which provided
emergency medical care for the people living, working and travelling in
the area. The Reverend James Brown would be his Chaplain.

His first official event would be supporting the conclusion of the RBLIs

‘Tommy’s Race to Victory’ relay which was due to finish at Preston Hall,
Aylesford on Saturday 8 May in time for their VE day celebrations.

18



COUNCIL 4 May 2021

C 21/40 POLITICAL BALANCE ARRANGEMENTS

The report of the Director of Central Services and Deputy Chief
Executive set out details of political balance arrangements required to be
applied to the Borough Council’s committees, sub-committees, advisory
boards and panels.

RESOLVED: That the composition of all committee, sub-committees,
advisory boards and panels be approved in accordance with the table
set out at paragraph 1.1.5 of the report and the Monitoring Officer make
any consequential amendments to the Borough Council’s Constitution in
respect of political balance.

C 21/41 APPOINTMENT OF CABINET
The Leader presented details of the composition of the Cabinet.

RESOLVED: That it be noted that the Cabinet will comprise six
Members (in addition to the Leader) with the responsibilities as set out at
Annex 1 and duplicated below:

Councillor N Heslop — Leader

Councillor R Betts — Street Scene and Environment Services

Councillor V Branson — Economic Regeneration

Councillor M Coffin — Finance, Innovation and Property; and Deputy Leader
Councillor D Lettington — Strategic Planning and Infrastructure

Councillor P Montague — Housing

Councillor M Rhodes — Community Services

C21/42  APPOINTMENT OF COMMITTEES

RESOLVED: That appointments to the Committees of the Council for
2021/22 be approved as set out at Annex 2.

C 21/43  APPOINTMENT OF ADVISORY BOARDS AND PANEL AND OTHER
MEMBER GROUPS

RESOLVED: That appointments to the Advisory Boards, Panels and
other Member Groups of the Council for 2021/22 be approved as set out
at Annex 3.

C21/44  APPOINTMENT OF CHAIRMEN AND VICE-CHAIRMEN
RESOLVED: That appointments of Chairmen and Vice-Chairmen of

each Committee, Board, Panel and Group for 2021/22 be approved as
set out at Annex 4.
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4 May 2021

C 21/45

C 21/46

C 21/47

C 21/48

APPOINTMENT TO OUTSIDE BODIES

RESOLVED: That appointments to serve on outside bodies for 2021/22
be approved as set out at Annex 5.

SCHEME OF DELEGATIONS

Members were invited to confirm the Scheme of Delegation in
compliance with the Constitution.

RESOLVED: That

(a) those parts of the scheme of delegation set out in Part 3 of the
Constitution which are for the Council to approve (Responsibility for
Council Functions) be confirmed;

(b) the Leader's recommendations concerning the arrangements for
decision-making by individual executive Members set out in Part 3
of the Constitution (Responsibility for Executive Functions and
Portfolios of Cabinet Members) be adopted;

(c) the current scheme of delegation to officers in respect of executive
functions set out in Part 3 of the Constitution (Functions and
Powers Delegated to Officers) be re-adopted.

PROGRAMME OF MEETINGS 2021/22

The programme of Council, Cabinet, Committee and Advisory Board and
Panel meetings for 2021/22 and 2022/23 was presented for approval.

RESOLVED: That

(1)  the programme of meetings for 2021/22 (as set out in Annex 1 to
the report) be formally endorsed; and

(2)  the provisional programme of meetings for 2022/23 (as set out in
Annex 2 to the report) be approved.

CONSTITUTIONAL AMENDMENTS PUBLIC SPEAKING AT
PLANNING COMMITTEES (SOCIAL DISTANCED)

The report of the Director of Central Services and Deputy Chief
Executive advised that as part of proposals for the safe return of face to
face meetings after 7 May 2021, and to comply with coronavirus
regulations in place at the time, a number of temporary changes to the
Protocol on Public Speaking at Area Planning Committees were
recommended. These were set out at Annex 1 to the report.

RESOLVED: That the temporary arrangements to the Protocol on
Public Speaking at Planning Committees be approved.
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COUNCIL

4 May 2021

C 21/49

SEALING OF DOCUMENTS

RESOLVED: That authority be given for the Common Seal of the
Council to be affixed to any instrument to give effect to a decision of the
Council incorporated into these Minutes and proceedings.

The meeting ended at 8.20 pm
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Annex 1

ANNUAL COUNCIL MEETING - 4 MAY 2021

APPOINTMENTS TO CABINET

The Council to note that the Cabinet will comprise six Members (in addition to the
Leader) with responsibilities as follows:

Councillor Portfolio
N Heslop Executive Leader
M Coffin Deputy Executive Leader;
Finance, Innovation and Property
R Betts Street Scene and Environment Services
V Branson Economic Regeneration

D Lettington

Strategic Planning and Infrastructure

P Montague

Housing

M Rhodes

Community Services
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NOMINATIONS TO COMMITTEES

Annex 2

Audit Committee (9 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bishop

1

Foyle

Hickmott

Hudson

Keers

Kemp

Lark

O'Toole

X< [>O|n|T|Z|H

Tanner

L\ QEEE ) Ry RN =Y =N

TOTALS

General Purposes Committee (14 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bates

Bell

Boughton

Coffin

Cooper

Davis

N N (S N S5 N Q. Ny QR N =N

Hood

Kemp

King

Luker

O'Toole

_— A A

Palmer

Roud

Z[x[s[r[w[x[>[=[o[o[=z[=][xn]o

Tatton

TOTALS

10

14
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Joint Standards Committee (13 Members + 6 Parish Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bates

Bell

Davis

Dean

Hickmott

Kennedy

Langridge

Lettington

Luker

Sergison

_— L -

Taylor

Thornewell

O|O|Z[(<|®|O|Z|>|(T0|H|O(n|T

Williams

(Parish members to be appointed from a pool o

f nominated representatives)

TOTALS

9

2

1

0

1

13

A Hearing Panel will be appointed from Members of the Joint Standards Committee

Licensing and A

ppeals Committee (15 Members)

Ind.

Alliance
Councillor Cons. Lib. Dem [Kent Greens (Labour |Total
J |Anderson 1
M |Base 1
P |Bates 1
C |Brown 1
A [Clark 1
M |Coffin 1
D |Keers 1
A |Kemp 1
R |Lettington 1
H |Rogers 1
R [Roud
N |Stapleton
M |Taylor 1
F |Tombolis 1
C |Williams 1

TOTALS 1 2 1 1 0 15
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Overview and Scrutiny Committee (18 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Base

Botten

Boughton

Brown

Dalton

Davis

RN Ny S N S N S Ny R N [ N .

Hood

Hoskins

Keers

King

Oakley

Rogers

Sergison

Taylor

Thomas

Thornewell

Moo« |olo|Tm|Z(Z|m|o|2]|<|=[<

Tombolis

TOTALS

18
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Annex 2.1

APPOINTMENTS - AREA PLANNING COMMITTEES

Area 1 (20 Members)

Ind.
Alliance
Councillor Cons. Lib. Dem |Kent Greens |Labour |Total

Anderson

Bates

Botten

Boughton

aAlalalala

Branson

Bridge 1

Clark 1

Davis 1

Foyle 1

Heslop 1

Hood 1

Hoskins 1

King

King

Lark

Rhodes

Rogers

Sergison

Thomas

T(O|<|T[Z2|<|X|oOo|TM[=Z|Z|Z[Z2]|>|o|<|=(<]|T|<

Tombolis

o] Y =Y JEE JEEY) JuEY JIEY) IR JEEN

TOTALS

—

2 0 2 0 20

(For the Wards of Cage Green; Castle; that part of the Hadlow and East
Peckham Ward within the parish of Hadlow; Higham; Hildenborough; Judd;
Medway; Trench; and Vauxhall)

Area 2 (17 Members)

Ind.
Alliance
Councillor Cons. Lib. Dem |Kent Greens |Labour |Total

Anderson

Betts

Brown

Coffin

Hudson

Kemp

Langridge

Luker

Montague

Alalalalalalalalal—a

O'Toole

Palmer 1

Rogers 1

Sergison 1

Shaw 1

Stapleton 1

Tanner 1

HEEEEEREEREEEEREE

Taylor 1

TOTALS 13 1 3 0 0 17

(For the Wards of Borough Green and Long Mill; Downs and Mereworth; that part
of the Hadlow and East Peckham Ward outside the parish of Hadlow; Kings Hill;
Wateringbury; West Malling and Leybourne; and Wrotham, Ightham and
Stansted)

29



Area 3 (20 Members)

Councillor

Cons.

Lib. Dem

Ind.

Alliance

Kent

Greens

Labour

Total

Base

Bell

Bishop

Cannon

Cooper

Dalton

Davies

alalala

Dean

Hammond

Hickmott

Keeley

Keers

Kennedy

Lettington

Lettington

aAlalalal—a

Oakley

Roud

Tatton

Thornewell

1

Williams

1

TOTALS

14

20

(For the Wards of Aylesford North and Walderslade; Aylesford South; Burham
and Wouldham; Ditton; East Malling; Larkfield North; Larkfield South; Snodland
East and Ham Hill; and Snodland West and Holborough Lakes)

do so as a councillor

Area Planning Committees are not politically balanced and the Constitution
requires Membership to be based on Wards. For the avoidance of doubt a
Member of the Executive may serve on an Area Planing Committee if eligible to
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NOMINATIONS OF APPOINTMENTS - ADVISORY BOARDS

Annex 3

Communities and Housing Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Bates

Bell

Botten

Dalton

Foyle

[ R NN Y Y Y

Hickmott

Hoskins

Hudson

King

Lettington

O'Toole

_—] ] ]

Palmer

Tatton

Thomas

I EEEE RN EEE R

Thornewell

TOTALS

11

16

Economic Regeneration Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bridge

Cannon

Dean

Foyle

Hood

Hoskins

Keeley

King

Lark

Luker

O'Toole

_— A=

Palmer

Sergison

Tanner

Tombolis

BB HEEEEENBEEEIR

Williams

TOTALS

S5 ) S\ QUK N QUL Ny QS §

16
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Finance, Innovation and Property Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Base

Bishop

Bridge

Brown

Cannon

Clark

Davis

King

King

Lettington

Rogers

Tanner

PNy R N e N Y =N =N

Tatton

Thomas

Tombolis

o|lmolZ|RIT(HIXIO|I=Z(>|DOI01]|=

Williams

TOTALS

N

3

0

16

Planning and Transportatio

n Advisory Board (16

members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bishop

1

Botten

Boughton

Cooper

Dalton

Davis

Davis

Hudson

Keers

Kemp

Kennedy

King

Rogers

PR Ny QR N PR N - Y =\ U5 Ny U N L N [ N R N [ N RN

Stapleton

Taylor

o|lZ|Z|T|O|>|>|O|ln|=2|(O|x|O|=|<|H

Thornewell

TOTALS

12

16

32




Street Scene and Environment Services Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Bridge

Brown

Cannon

Cooper

Davis

Davis

Hammond

PR Ny R N e N Y =Y =N

Hood

Hoskins

Lark

Luker

Roud

Sergison

Shaw

QA< [T <[TZ|R|Z(O|0|AB OO <

Thomas

TOTALS

16
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Annex 3.1

NOMINATIONS OF APPOINTMENTS - ADVISORY PANELS

Parish Partnership Panel (13 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Betts

Coffin

Dalton

Heslop

—_— ] | -

Hickmott

Hudson

Keeley

Langridge

Lettington

Luker

Rhodes

—_—e | A A A -

Stapleton

Z|Z|Z|w|lo|Z|>|nlo|lz|o| =0

Taylor

There is no requirement for the Panel

to be politically balanced

TOTALS

10

1

1

0

1

13

Tonbridge Forum (13 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Bates

Boughton

Branson

—_— | -

Bridge

Clark

Heslop

King

King

Lark

Rhodes

Thomas

T2~ |R|O|Z[>P|O|<|=Z|0|<

Tombolis

N Y Y Y Y ERYESS

There is no requirement for the Forum to be

politically balanced

TOTALS

11

1

0

1

13
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Annex 3.2

NOMINATIONS OF APPOINTMENTS - OTHER MEMBER GROUPS

Electoral Review Working Group

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Botten

Boughton

Coffin

Helsop

Kennedy

Lettington

Montague

[R5 Ny QN N QNEE N IS N S\ QR N RER. N

Taylor

O|Z|0|0|>|Z(Z2=Z2<

Thornewell

TOTALS

7

Housing Association Liaison Panel

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Foyle

Hammond

Keeley

Montague

—_— | |

Z|o|IFP|In|Z

Tatton

TOTALS

4

0

Joint Employee Consultative Committee (JECC)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Base

Betts

Bishop

Coffin

Lark

Luker

Oakley

[>T [Z|H[O|Z| <

Shaw

TOTALS
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Joint Transportation Board

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Betts

Boughton

Branson

Davis

Lettington

_— A A -

Stapleton

Z|Z|0(0|I<|Z(=™

Taylor

TOTALS

5

Chairmanship with TMBC
Vice-Chairmanship with KCC in 2021/22
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Annex 4

LIST OF NOMINATIONS FOR CHAIRMANSHIPS AND

VICE-CHAIRMANSHIPS OF COMMITTEES, ADVISORY BOARDS AND

PANELS AND OTHER MEMBER GROUPS

COMMITTEE

CHAIRMAN

VICE-CHAIRMAN

Audit Committee

Councillor J Lark

Councillor N Foyle

General Purposes
Committee

Councillor Mrs F Kemp

Councillor L O’'Toole

Joint Standards Committee

Councillor Miss J Sergison

Councillor D Davis

Licensing and Appeals
Committee

Councillor D Keers

Councillor C Brown

Overview and Scrutiny
Committee

Councillor Miss J Sergison

Councillor Mrs A Oakley
Councillor M Boughton

Area 1 Planning Committee

Councillor M Boughton

Councillor D King

Area 2 Planning Committee

Councillor H Rogers

Councillor B Luker

Area 3 Planning Committee

Councillor D Davis

Councillor M Base

BOARDS:

Communities and Housing
Advisory Board

Councillor G Thomas

Councillor R Lettington

Economic Regeneration
Advisory Board

Councillor B Luker

Councillor F Tombolis

Finance, Innovation and
Property Advisory Board

Councillor M Base

Councillor K Tanner

Planning and Transportation
Advisory Board

Councillor J Botten

Councillor D Cooper

Street Scene and
Environment Services
Advisory Board

Councillor M Davis

Councillor R Cannon
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Annex 4

PANELS

CHAIRMAN

VICE-CHAIRMAN

Parish Partnership Panel

Councillor M Rhodes

Councillor M Coffin

Tonbridge Forum

Councillor J Lark

Councillor P Bates

OTHER MEMBER GROUPS:

Electoral Review Working
Group

Councillor N Heslop

Councillor A Kennedy

Housing Associations
Liaison Panel

Councillor P Montague

Joint Employee Consultative
Committee

Councillor M Coffin

Councillor Mrs J Anderson

Joint Transportation Board

Councillor D Lettington

Vice-chairmanship with KCC
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Annex 5

REPRESENTATIVES ON OUTSIDE BODIES 2021/22

Annual Appointments

Action with Communities in Rural Kent

Councillor Roger Dalton
Councillor Janet Sergison

Allington Community Liaison Group

Councillor Steve Hammond

Citizens Advice in North and West Kent

Councillor Matt Boughton

Dry Hill Road Disabled Persons Trust

Councillor Vivian Branson

Gatwick Airport Noise Management

Board Community Forum

Councillor Matt Boughton

KCC Health Overview and Scrutiny

Councillor Mark Rhodes

Kent and Medway Police and Crime

Panel

Councillor Mark Rhodes

Kent County Playing Fields Association

Councillor Mark Rhodes

Kent Downs AONB Joint Advisory
Committee

Councillor David Lettington

Kent Flood Risk Management
Committee

Councillor Howard Rogers

Internal Drainage Boards:
Lower Medway

Councillor Dave Davis

Upper Medway

Councillor Matt Boughton
Councillor Mark Davis
Councillor Howard Rogers
Mr O Baldock

LGA General Assembly

Councillor Nicolas Heslop

Councillor Martin Coffin (Substitute)

Maidstone Mediation Scheme

Councillor Mrs Ann Kemp

Parking and Traffic Regulations
Outside London Adjudication Joint
Committee

Councillor Jon Botten

Councillor David Cooper (Deputy)

Rochester Airport Consultative
Committee

Councillor Des Keers
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Annex 5

Annual Appointments

Rochester Airport Delivery Board

Councillor Brian Luker

Snodland Partnership

Councillor Mrs Sue Bell
Councillor Alan Keeley
Councillor David Lettington

South East England Councils
(Leaders' Forum)

Councillor Nicolas Heslop
Councillor Martin Coffin (Substitute)

Tonbridge and Malling Leisure Trust

Councillor Timothy Bishop
Councillor Mark Davis

West Kent Health Integrated Care
Partnership Elected Members Forum

Councillor Piers Montague

West Kent Partnership

Councillor Brian Luker

West Kent Relate

Councillor Mrs Pam Bates

Youth and Community Centres/ Project
Management Committees

Councillor Mark Rhodes
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Present:

AP2 21/7

AP2 21/8

AP2 21/9

TONBRIDGE AND MALLING BOROUGH COUNCIL

AREA 2 PLANNING COMMITTEE

Wednesday, 26th May, 2021

Clir H S Rogers (Chairman), Clir B JLuker (Vice-Chairman),
Clir Mrs J A Anderson, Clir R P Betts, Clir C Brown, ClIr S A Hudson,
Clir Mrs F A Kemp, Clir L J O'Toole, Clir W E Palmer,
Clir J L Sergison, Clir T B Shaw, Clir N G Stapleton, Clir K B Tanner
and Clir M Taylor

Councillors Mrs T Dean, N J Heslop, MAJHood and RV Roud
participated via MS Teams and joined the discussion when invited by
the Chairman in accordance with Council Procedure Rule No 15.21.

Apologies for absence were received from Councillor M A Coffin

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the meeting of the Area 2 Planning
Committee held on 24 February 2021 be approved as a correct record
and signed by the Chairman.

GLOSSARY AND SUPPLEMENTARY MATTERS

Decisions were taken on the following applications subject to the pre-
requisites, informatives, conditions or reasons for refusal set out in the
report of the Director of Planning, Housing and Environmental Health or
in the variations indicated below. Any supplementary reports were
circulated in advance of the meeting and published on the website.

Members of the public addressed the meeting where the required notice
had been given and their comments were taken into account by the
Committee when determining the application. Speakers are listed under
the relevant planning application shown below.
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AREA 2 PLANNING COMMITTEE 26 May 2021

AP2 21/10

DECISIONS TAKEN UNDER DELEGATED POWERS IN
ACCORDANCE WITH PART 3 OF THE CONSTITUTION
(RESPONSIBILITY FOR COUNCIL FUNCTIONS)

TM/20/02830/RM - KINGS HILL PHASE 3, GIBSON DRIVE, KINGS
HILL

Reserved Matters application (appearance, access, landscaping, layout
and scale) for Areas 4-8 of Kings Hill Phrase 3 comprising the erection
of 140 no. dwellings, means of access and associated landscaping,
parking, levels, drainage and ancillary works involving the discharge of
conditions 1, 12, 13, 19, 20, 23, 24, 37, 38 and 39 pursuant to Outline
planning permission TM/13/01535/OAEA.

RESOLVED: That the reserved matters be APPROVED in accordance
with the submitted details, conditions, reasons and informatives set out
in the report and supplementary report of the Director of Planning,
Housing and Environmental Health subject to

(1) Additional Condition:

2. Notwithstanding the provisions of the Town and County Planning
General Development Orders 2015 (including any Order revoking or re-
enacting that Order, with or without modification) no doors or other
means of enclosing the car ports hereby approved shall be installed to
the front elevation of the car ports and furthermore no development shall
be carried out within Classes A and E of Part 1 or Class A of Part 2 of
Schedule 2 of that Order.

Reason: To ensure the integrity of the layout, design and parking
strategy for the development is suitably preserved and because
enclosure of the car ports could reduce their use for vehicle parking and
development without provision of adequate accommodation for the
parking of vehicles is likely to lead to hazardous on-street parking.

(2) Additional Informatives

4. Notwithstanding the strategy set out in the letter submitted on behalf
of the applicant dated 08 March 2021 in respect of the provision of
electric vehicle charging points across the development as approved,
the applicant is strongly encouraged further opportunities for
incorporating such provision more extensively wherever possible to do
SO.

5. The applicant, and any subsequent management company
responsible for the development once completed, are strongly
encouraged to enter into early and ongoing liaison with Kings Hill Parish
Council regarding the management and enforcement of parking across
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AREA 2 PLANNING COMMITTEE 26 May 2021

AP2 21/11

the development to ensure this takes place in an appropriate and
rigorous manner at all times.

6. The applicant is strongly encouraged to investigate all appropriate
design-based solutions for preventing unacceptable and unauthorised
vehicle parking across the development, ensuring in particular (but not
necessarily limited to) the clear demarcation of visitor parking bays and
where on-street parking is prohibited.

[Speakers: Verbal statements were made by Councillor Margaret
Colman (on behalf of Kings Hill Parish Council), Mr David Rush
(member of the public) and Ms Emma Wreathall (agent) who addressed
the Committee via MS Teams]

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 9.35 pm
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Present:

AP1 21/6

AP1 21/7

AP1 21/8

TONBRIDGE AND MALLING BOROUGH COUNCIL

AREA 1 PLANNING COMMITTEE

Thursday, 27th May, 2021

Clir M D Boughton (Chairman), Clir D W King (Vice-Chairman),
Clir Mrs J A Anderson, Clir JL Botten, Clir V M C Branson,
Clir G C Bridge, Clir A E Clark, Clir M O Davis, Clir N J Heslop,
Clir M A J Hood, Clir F AHoskins, Clir KKing, Clir JR S Lark,
Clir M R Rhodes, Clir H S Rogers, Clir J L Sergison,
Clir Miss G E Thomas and ClIr F G Tombolis

Councillors D A S Davis and P J Montague participated via MS
Teams and joined the discussion when invited by the Chairman in
accordance with Council Procedure Rule No 15.21.

Apologies for absence were received from Councillors Mrs P A Bates
and N Foyle

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the meeting of the Area 1 Planning
Committee held on 25 March 2021 be approved as a correct record and
signed by the Chairman.

GLOSSARY AND SUPPLEMENTARY MATTERS

Decisions were taken on the following applications subject to the pre-
requisites, informatives, conditions or reasons for refusal set out in the
report of the Director of Planning, Housing and Environmental Health or
in the variations indicated below. Any supplementary reports were
tabled at the meeting.

Members of the public addressed the meeting where the required notice
had been given and their comments were taken into account by the
Committee when determining the application. Speakers are listed under
the relevant planning application shown below.
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AREA 1 PLANNING COMMITTEE 27 May 2021

AP1 21/9

AP1 21/10

DECISIONS TAKEN UNDER DELEGATED POWERS IN

ACCORDANCE WITH PART 3 OF THE CONSTITUTION

(RESPONSIBILITY FOR COUNCIL FUNCTIONS)

TM/20/02334/FL - FORMER B AND Q, CANNON LANE,
TONBRIDGE

Variation of condition 1 of planning permission TM/16/00818/FL.: to allow
the sale of convenience goods from Units 1B and 1C at former B And Q,
Cannon Lane, Tonbridge.

RESOLVED: That planning permission be REFUSED for the following
reason:

(1)

The Local Planning Authority is not convinced on the evidence
presented by the applicant within the Transport Assessment and
associated supporting documentation that sufficiently robust or up
to date modelling has been undertaken to demonstrate the
development can come forward in a wholly acceptable manner in
highway terms. As such, the Local Planning Authority does not
consider that sufficient evidence exists to demonstrate what
potential significant impacts might arise from the development on
the transport network in terms of capacity and congestion and
subsequently whether any such impacts can be cost effectively
mitigated to an acceptable degree. The development therefore
fails to comply with the requirements of paragraph 108(c) of the
National Planning Policy Framework 2019, policy CP2(e) of the
Tonbridge and Malling Borough Core Strategy 2007 and policy
SQ8 of the Managing Development and the Environment DPD
2010.

[Speakers: Mr O Fahmy, Ms A Ah-kine and Mr M Ansdell, members of
the public, and J Hill, agent addressed the Committee verbally via MS
Teams]

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 9.40 pm
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Present:

CB 21/51

CB 21/52

CB 21/53

CB 21/54

TONBRIDGE AND MALLING BOROUGH COUNCIL

CABINET

Wednesday, 2nd June, 2021

Clir N J Heslop (Chairman), Clir RP Betts, Clir V M C Branson,
Clir M A Coffin, Clir D Lettington, Clir P J Montague and
Clir M R Rhodes

Councillors Mrs J A Anderson, Mrs S Bell, M D Boughton,
G C Bridge, M AJHood, S AHudson, DW King, Mrs A S Oakley,
W E Palmer and J L Sergison participated via MS Teams and joined
the discussion when invited by the Chairman in accordance with
Access to Information Rule No 23.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

Councillor M Coffin declared an Other Significant Interest in the Policy
on the Use of the Council's Open Spaces (agenda item 11) on the
grounds that his business could apply to use these open spaces for a
number of activities and events. He did not participate in the discussion
or vote on the matter.

MINUTES

RESOLVED: That the Minutes of the meeting of Cabinet held on
16 March 2021 be approved as a correct record and signed by the
Chairman.

MINUTES OF EXTRAORDINARY CABINET

RESOLVED: That the Minutes of the extraordinary meeting of the
Cabinet held on 27 April 2021 be approved as a correct record and
signed by the Chairman.

MATTERS REFERRED FROM ADVISORY BOARDS

The notes of the meetings of the following Advisory Boards were
received, any recommendations contained therein being incorporated
within the decisions of the Cabinet reproduced at the annex to these
Minutes.

- Planning and Transportation Advisory Board of 17 May 2021

- Economic Regeneration Advisory Board of 18 May 2021

- Finance, Innovation and Property Advisory Board of 19 May 2021
- Communities and Housing Advisory Board of 25 May 2021
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CABINET

2 June 2021

CB 21/55

CB 21/56

RESOLVED: That the report be received and noted.

MATTERS FOR RECOMMENDATION TO THE COUNCIL

REVIEW OF CCTV CAMERAS

The joint report of the Director of Central Services, the Director of Street
Scene, Leisure and Technical Services and the Cabinet Member for
Communities invited further consideration of the recommendations from
the meeting of Cabinet held on 26 January 2021 in respect of CCTV.

As a result of additional information becoming available and some high
profile crime taking place in recent months, the Cabinet welcomed the
opportunity to reassess the original recommendations of the Overview
and Scrutiny Committee of 3 December 2020.

The Cabinet recognised the importance of CCTV in relation to
community safety and reducing the fear of and deterring crime and anti-
social behaviour. There was also recognition of the financial burden of
CCTV operations on residents and the Borough Council would continue
to lobby the Police and Crime Commissioner, Kent Police and local
Members of Parliament for additional funding support.

In addition, it was reported that Government had increased funding for
the Safer Streets initiative which could potentially be used for
improvements to CCTV and lighting in high risk areas.

RECOMMENDED: That it be commended to Council that the current
live CCTV monitoring remain unchanged following a reassessment of
the existing operation on the grounds of community safety and crime
prevention.

*Referred to Council
PROVISION OF ELECTRIC VEHICLE CHARGING POINTS

Consideration was given to the recommendations from the meeting of
the Communities and Housing Advisory Board of 25 May 2021 (as set
out at Minute Number CH 21/12).

RECOMMENDED: That

(1)  the provision of electric charging points in Borough Council car
parks across the borough be progressed in accordance with the
phased approach outlined in the report;

(2)  subject to an exemption from Contract Procedure Rules (to be
sought from the relevant Statutory Officers), the phase one
charging points be procured through the Kent Commercial
Services Framework Y21002;
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CABINET

2 June 2021

CB 21/57

CB 21/58

(3) the phase two charging points be procured through the Kent
County Council joint procurement exercise;

(4) the phase one project be added to the Capital Plan List A for
implementation in 2021/22;

(5)  the Borough Council’s contribution of £40,000 is met, subject to
Kent County Council approval, from Kent Business Rates Pool
monies held in the Business Rates Retention Scheme reserve;
and

(6) the budget growth of £12,000 and its impact on the Borough
Council’s savings target be noted.

*Referred to Council

MOBILE HOMES (REQUIREMENT FOR MANAGER OF SITE TO BE
FIT AND PROPER PERSON) (ENGLAND) REGULATIONS 2020

Consideration was given to the recommendations from the meeting of
the Communities and Housing Advisory Board of 25 May 2021 (as set
out at Minute Number CH 21/13).

RECOMMENDED: That the charging of a fee of £235 for the processing
of an application to determine if the site owner/caravan site licence
holder, or the person appointed by them to manage the relevant
protected site, was a fit and proper person to do so and be placed on the
register of fit and proper persons be endorsed.

*Referred to Council
POLICY ON THE USE OF THE COUNCIL'S OPEN SPACES

Consideration was given to the recommendations from the meeting of
the Communities and Housing Advisory Board of 25 May 2021 (as set
out at Minute Number CH 21/14).

Particular reference was made to the request to include an annual fee
schedule for regular activities. Due to the volume and differing sizes and
scales of activities identified it was not considered practicable to produce
an annual fee schedule without further information. However, Officers
committed to reassessing the need for an annual fee schedule for
particularly common regular activities following a one year ‘pilot’ of the
new Policy when there was a better understanding of the types of
applications being received.

RECOMMENDED: That

(1)  the Policy on the Use of the Council’s Open Spaces (attached at
Annex 1) be adopted, subject to consideration of:
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- there being a requirement for membership of a relevant
professional association for certain activities, including
professional dog walking;

(2)  administration fees and charges are introduced as detailed in the
Policy, subject to consideration of

- the requirement for an annual fee schedule for common
regular activities be re-assessed following a one year period

(3)  delegated authority be granted to the Cabinet Members for
Finance, Innovation and Property and Community Services to
consider and determine appeals; and

(4)  delegated authority be granted to the Cabinet Members for
Finance, Innovation and Property and Community Services to
determine fees and charges in exceptional circumstances.

*Referred to Council

DECISIONS TAKEN IN ACCORDANCE WITH PART 3 OF THE
CONSTITUTION - NON KEY EXECUTIVE DECISIONS

REVENUE AND CAPITAL OUTTURN 2020/21
(Decision Notice D210059CAB)

In accordance with the Borough Council’s Financial Procedure Rules,
consideration was given to information detailing actual Revenue and
Capital Outturn for the year ended 31 March 2021. Subsequent
adjustments made in light of the Outturn position were also considered.

Despite a positive Outturn position the Borough Council continued to
have a difficult financial outlook and the importance of identifying
savings to meet the savings and transformation contribution of £100,000
for 2021/22 was emphasised.

Members welcomed the better than anticipated contribution to the
General Revenue Reserve (GRR) and noted the balance as at 31 March
2021. The value of a positive GRR position in a challenging financial
environment was recognised.

RESOLVED that:

(1) the Revenue and Capital Outturn for the year 2021/21 be noted
and endorsed;

(2) the action taken following a review of specific earmarked reserves,
set out in paragraph 1.2.3, be noted and noted;
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(3) the Treasury Management and Investment Strategy Review
2021/21 (as set out at Annex 4 of the report) be noted and
endorsed; and

(4) further consideration to be given to identify how the savings and
transformation contribution of £100,000 for the current financial
year was to be achieved.

CORONAVIRUS UPDATE
(Decision Note D210060CAB)

The Cabinet were provided with an update on how the Borough Council
and its communities continued to respond and adapt to living with
coronavirus. An update on the Governments latest advice was also
provided.

Reference was made to the commitment to review the Corporate Plan
Addendum at the end of the first year in 2020/21 and this would be
presented to the next meeting of Cabinet.

It was reported that the mass vaccination centre at the Angel Centre,
Tonbridge would continue into the summer as the Borough Council
continued to work with the NHS on delivering this important programme.
Members were pleased that the efforts of the Leader, the Chief
Executive and Officers had secured this facility for Tonbridge, which was
a significant benefit to residents across the Borough.

RESOLVED: That

(1) the Borough Council’'s ongoing work in respect of the response to
Covid-19 be endorsed; and

(2) an update to the Corporate Plan Addendum be presented to
Cabinet at its meeting on 6 July 2021.

MATTERS SUBMITTED FOR INFORMATION

DECISIONS TAKEN UNDER EMERGENCY POWERS

Details of the Decisions taken in accordance with Emergency Provisions
were presented for information.

The Cabinet Member for Economic Regeneration was pleased to report
that of the £5M grant funding received from Government for the Restart
Grant Scheme, £3.5M had been successfully distributed as at the end of
May 2021.  The Borough Council continued to make every effort to
contact eligible business.
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With regard to the discretionary Additional Restrictions Grant Scheme
£850,000 had been distributed to 300 businesses. It was anticipated
that additional funding would be received in due course as the Borough
Council had successfully met all the deadlines set by Government.

Reference was also made to the continuation of livestreaming of Council
meetings and Members thanked Democratic and IT Services for their
work in ensuring that a full meeting programme had continued during the
pandemic and now moving towards a social distanced, hybrid like
model.

RESOLVED: That the Decision Notices be received and noted.
EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 8.30 pm
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RECORD OF DECISION

Decision Taken By: Cabinet Member for Strategic Decision No:
Planning and Infrastructure D210043MEM

Date: 17 May 2021

Decision(s) and Reason(s)
Tunbridge Wells Local Plan - Regulation 19 Consultation
(The report of Director of Planning, Housing and Environmental Health)

The report summarised the main changes between the Regulation 18 and 19
versions of the Local Plan and set out a proposed response for endorsement.

Members expressed concerns on a number of matters including the significant
impacts related to increased volumes of traffic; lack of infrastructure to support
health care and education; insufficient assessment of visual, ecological and
biodiversity impacts; and an increased risk of flooding and did not feel that the
mitigation measures proposed by Tunbridge Wells Borough Council adequately
offset the scale of development in this location.

In addition, Members considered it important that the Statement of Common Ground
identified areas of difference as well as areas of co-operation.

Following consideration by the Planning and Transportation Advisory Board, the
Cabinet Member for Strategic Planning and Infrastructure resolved that:

(1) the contents of the report be noted;

(2) the proposed response to the Regulation 19 consultation, attached at Annex 3
to the report, be revised to reflect the strong concerns expressed by Members
(as summarised above). Final changes to the response to be delegated to the
Director of Planning, Housing and Environmental Health and agreed in
consultation with the portfolio holder; and

(3) a proposed Statement of Common Ground be presented to the next meeting of
the Planning and Transportation Advisory Board to be held on 29 June 2021 for
final consideration.

Reasons: As set out in the report submitted to the Planning and Transportation
Advisory Board of 17 May 2021.
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Signed Cabinet Member for D Lettington
Strategic Planning and

Infrastructure

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Economic Decision No:
Regeneration D210044MEM

Date: 18 May 2021

Decision(s) and Reason(s)

Update on the Borough Economic Recovery Strategy Action Plan

(Report of Chief Executive)

The report provided an overview of the progress made in delivering the
Borough Economic Recovery Strategy Action Plan 2021-23 since its adoption

and proposed a number of small amendments to the action plan.

Following consideration by the Economic Regeneration Advisory Board, the Cabinet
Member for Economic Regeneration resolved that:

(1)  the contents of the report be noted; and
(2) permission to carry out minor amendments to the action plan, as set out at

paragraph 1.3.1 of the report, be approved so that it can more accurately
reflect the future activities of the Borough Council.

Reasons: As set out in the report submitted to the Economic Regeneration Advisory
Board of 18 May 2021.

Signed Cabinet Member for V Branson
Economic Regeneration

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Economic Decision No:
Regeneration D210045MEM

Date: 18 May 2021

Decision(s) and Reason(s)
Shopfront Improvements Scheme
(Report of Chief Executive)

The report provided an update on and set out proposed next steps for the
Shopfront Improvement Schemes run by the Borough Council over the past
couple of years to support local independent businesses and help improve the
look and feel of town and local centres.

Following consideration by the Economic Regeneration Advisory Board, the Cabinet
Member for Economic Regeneration resolved that:

(1)  an additional promotional exercise be undertaken in May/July 2021 to
encourage uptake;

(2) taking into consideration the complications related to Covid-19 restrictions, an
extension to the Local Centres and Parades Scheme until 30 September 2021
be agreed; and

(8) in anticipation of a high level of demand, an additional £20,000 be
provisionally allocated from the Business Rates Retention Pilot reserve to the
Local Centres and Parades Scheme.

Reasons: As set out in the report submitted to the Economic Regeneration Advisory
Board of 18 May 2021.

Signed Cabinet Member for V Branson
Economic Regeneration

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Economic Decision No:
Regeneration D210046MEM

Date: 18 May 2021

Decision(s) and Reason(s)

Green Business Grants Scheme

(Report of Chief Executive)

Further to previous reports on the Business Rates Retention Pilot Programme
the report brought forward details of the Green Business Grants Scheme to be

launched in July 2021.

Following consideration by the Economic Regeneration Advisory Board, the Cabinet
Member for Economic Regeneration resolved that:

(1)  the contents of the report be noted;

(2)  delivery of a Green Business Grant Scheme be approved with a view to
launching this initiative before the end of June 2021; and

(3)  authority be delegated to the Leader of the Council, the Cabinet Member for
Finance, Innovation and Property and the Cabinet Member for Economic
Regeneration to determine applications for the Green Business Grant
Scheme.

Reasons: As set out in the report submitted to the Economic Regeneration Advisory
Board of 18 May 2021.

Signed Cabinet Member for V Branson
Economic Regeneration

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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RECORD OF DECISION

Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210047MEM

Date: 19 May 2021

Decision(s) and Reason(s)
Application for Discretionary Rate Relief
(Report of Director of Finance and Transformation)

The report provided details of an application for discretionary rate relief in
respect of businesses premises in Platt. The Borough Council’s policy in
respect of discretionary rate relief was set out at Annex 1 to the report.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  the application for discretionary rate relief received from Keyboard Print
Solutions Limited be rejected as it was contrary to the Borough Council’s
policy and there was no specific benefit to residents within the Borough over
and above the benefit to residents of other areas in which the business
operated.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 19 May 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210048MEM

Date: 19 May 2021

Decision(s) and Reason(s)
Financial Planning and Control
(Report of Director of Finance and Transformation)

The report set out information on the three key budget areas of salaries, major
income streams and investment income. Performance of the key budget
areas, together with approved variations to the revenue budget and areas
identified through revenue budget monitoring, were summarised to provide an
indicative provisional outturn position for 2020/21.

In addition, the report provided updates on capital expenditure and variations
which had been agreed in relation to the capital plan for the year ended March
2021.

For information, the report set out details of an agreement reached with
Tonbridge and Malling Leisure Trust on the transfer of responsibility for all
telephony hardware and systems and its replacement to the Trust.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  the contents of the report be endorsed and noted.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 19 May 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021
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This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210049MEM

Date: 19 May 2021

Decision(s) and Reason(s)
Community Asset Transfer Policy
(Report of Director of Central Services and Deputy Chief Executive)

Consideration was given to a proposed Community Asset Transfer Policy to
deal with enquiries received from local groups or organisations as to whether
they could take control or ownership of a Borough Council owned asset. A
draft policy, which identified key objectives and criteria and provided a fair,
flexible and transparent system when dealing with these enquiries, was
attached at Annex 1 to the report.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  the Community Asset Transfer Policy, as set out at Annex 1, be adopted.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 19 May 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210050MEM

Date: 19 May 2021

Decision(s) and Reason(s)
Proposed Disposal of Land to Borough Green Parish Council
(Report of Director of Central Services and Deputy Chief Executive)

The report provided details of the proposed disposal of two areas of public
open space in Borough Green to Borough Green Parish Council.

It was reported that the sites had no borough-wide significance and, as local
amenity areas, would be best served by the Parish Council taking over
responsibility for them. Covenants would be included in the transfers stating
that the land could only be used as public open space. A small saving would
be generated by the Borough Council not having to maintain the areas in
future.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  The two areas of open space at Crowhill and Staleys Acre be transferred to
Borough Green Parish Council as detailed in the report.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 19 May 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210051MEM

Date: 19 May 2021

Decision(s) and Reason(s)
Website Update

(Joint report of Director of Finance and Transformation and Director of Central
Services)

The report provided an update on the progress made with the new website due
to be launched on 29 June 2021 and advised that an on-line informal
demonstration of the website would be provided to Members on 22 June 2021.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  the progress with the implementation of the new website be noted; and

(2) an informal on-line demonstration be offered to Members ahead of the launch
date of 29 June 2021.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 19 May 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210052MEM

Date: 19 May 2021

Decision(s) and Reason(s)
Special Expenses Consultation
(Report of Management Team)

Members were advised of a consultation to be launched in June/July 2021
regarding a potential update to the Special Expenses Policy.

It was reported that the public consultation should include questions related to
public conveniences, to reflect the new arrangements for the provision of
these as a concurrent function arising from the transfer of facilities to parish
councils, and to the provision of Christmas lighting.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  the launch of a consultation in June/July 2021 related to the provision of
public conveniences and Christmas lighting be noted; and

(2)  delegated authority be given to the Leader, the Cabinet Member for Finance,
Innovation and Property and the Chairman of the Finance, Innovation and
Property Advisory Board to agree consultation material with the Head of
Communications in advance of the launch.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 19 May 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021
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This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210053MEM

Date: 19 May 2021

Decision(s) and Reason(s)
Proposed Disposal of Land at Welland Road, Tonbridge

(LGA 1972 Sch 12A Paragraph 3 — Financial or business affairs of any
particular person)

(Report of Director of Central Services and Deputy Chief Executive)

The report set out details of a proposed disposal of land to Hilden Oaks
School.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  approval be given to dispose of the freehold interest in the area shown at
Annex 1 to the report to Hilden Oaks School; and

(2)  the remaining area be leased to Hilden Oaks School.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 19 May 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 21 May 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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RECORD OF DECISION

Decision Taken By: Cabinet Member for Housing Decision No:
D210054MEM

Date: 25 May 2021

Decision(s) and Reason(s)
Housing Funding Update
(Report of Director of Planning Housing and Environmental Health)

Members were provided with an update on funding for homelessness
functions over 2020/21 and into 2021/22. Proposals to utilise additional
Homeless Prevention Grant funding received in 2021/22 were also clarified.

Following consideration by the Communities and Housing Advisory Board, the
Cabinet Member for Housing resolved that:

(1)  the additional £133,979 unbudgeted Homeless Support Grant be built into the
Homelessness Reserve budget and:

(i) £75,342 used to fund a temporary 2 year fixed term contracted post at
Scale 6, as supported by Management Team,;

(i) the remaining £63,638 additional funding be utilised to offset the
Borough Council’s temporary accommodation costs.

Reasons: As set out in the report submitted to the Communities and Housing
Advisory Board of 25 May 2021.

Signed Cabinet Member for P Montague

Housing

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 28 May 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Housing Decision No:
D210055MEM

Date: 25 May 2021

Decision(s) and Reason(s)
Temporary Accommodation Update
(Report of the Director of Planning, Housing and Environmental Health)

The report provided an update on a number of areas related to temporary
accommodation, including proposals to extend the pilot Landlord Incentive
Scheme, the progress of the Pembury Road project and a proposed approach
to future property opportunities.

Following consideration by the Communities and Housing Advisory Board, the
Cabinet Member for Housing resolved that:

(1)  the pilot Landlord Incentive Scheme be extended for an additional 6 months
(as set out in 1.3.4 of the report);

(2) the progress on the Pembury Road temporary accommodation project be
noted and the proposed Member engagement approach (as set out in 1.4.3 of
the report) be endorsed; and

(3) the proposed approach to future temporary accommodation related property
opportunities, as outlined in the report, be endorsed and that it be noted that
these proposals would form part of a wider report to the Finance, Innovation
and Property Advisory Board in due course.

Reasons: As set out in the report submitted to the Communities and Housing
Advisory Board of 25 May 2021

Signed Cabinet Member for P Montague

Housing

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 28 May 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Community Decision No:
Services D210056MEM

Date: 25 May 2021

Decision(s) and Reason(s)
Domestic Abuse

(Joint report of Director of Planning, Housing and Environmental Health and
Director of Central Services and Deputy Chief Executive)

The report provided an update on the new Domestic Abuse Act and the new
duties for local authorities, including Tonbridge and Malling Borough Council.
There was also a recommendation on the use of the new burdens funding
attached to this legislation.

Reference was made to the requirement to appoint a multi-agency Local
Partnership Board to support local authorities in performing certain specified
functions and assessing the need for accommodation based support for all
victims and their children, including cross border support. Kent County
Council would be responsible for establishing the Local Partnership Board
and undertaking a needs assessment across the county. The Borough
Council were required to co-operate as far as was reasonably practicable and
would have two representatives on the Local Partnership Board.

Following consideration by the Communities and Housing Advisory Board, the
Cabinet Member for Community Services resolved that:

(1)  appropriate expenditure of the allocated new burdens funding (£34,242) be
authorised by the Director of Planning, Housing and Environmental Health, in
consultation with the Cabinet Member for Housing and the Cabinet Member
for Community Services, once the domestic abuse needs assessment had
been completed across Kent and further information was known.

Reasons: As set out in the report submitted to the Communities and Housing
Advisory Board of 25 May 2021

Signed Cabinet Member for M Rhodes
Community Services

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 28 May 2021
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This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Community Decision No:
Services D210057MEM

Date: 25 May 2021

Decision(s) and Reason(s)

Community Safety Partnership

(Report of Director of Central Services and Deputy Chief Executive)

Members received the Community Safety Partnership Plan 2021-22 (attached
at Annex 1) which detailed initiatives carried out during the previous year and

priorities for the forthcoming year.

Following consideration by the Communities and Housing Advisory Board, the
Cabinet Member for Community Services resolved that:

(1) the Community Safety Partnership Panel 2021/22 (as set out in Annex 1) be
supported and endorsed

Reasons: As set out in the report submitted to the Communities and Housing
Advisory Board of 25 May 2021

Signed Cabinet Member for M Rhodes
Community Services

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 28 May 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Community Decision No:
Services D210058MEM

Date: 25 May 2021

Decision(s) and Reason(s)

Tonbridge and Malling Anti-Social Behaviour Policy

(Report of Director of Central Services and Chief Executive)

The report presented an updated Anti-Social Behaviour Policy (Annex 1) which
advised people reporting incidents what to expect from the Borough Council.

An Operational Procedure (Annex 2) was also presented for consideration.

Members were reminded that tackling anti-social behaviour remained a key
priority for Tonbridge and Malling.

Following consideration by the Communities and Housing Advisory Board, the
Cabinet Member for Community Services resolved that:

(1)  the Anti-Social Behaviour Policy, as set out at Annex 1, be supported and
endorsed; and

(2)  the Anti-Social Behaviour Operational Procedure, as set out at Annex 2, be
supported and endorsed.

Reasons: As set out in the report submitted to the Communities and Housing
Advisory Board of 25 May 2021

Signed Cabinet Member for M Rhodes
Community Services

Signed Leader: N Heslop
Signed Chief Executive: J Beilby
Date of publication: 28 May 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet
Decision No: D210059CAB
Decision Type: Non Key
Date: 02 June 2021

Decision(s) and Reason(s)
Revenue and Capital Outturn 2020/21

(Joint report of Chief Executive, Director of Finance, Innovation, Leader of the
Council and Cabinet Member for Finance, Innovation and Property)

In accordance with the Borough Council’s Financial Procedure Rules,
consideration was given to information detailing actual Revenue and Capital
Outturn for the year ended 31 March 2021. Subsequent adjustments made in
light of the Outturn position were also considered.

Despite a positive Outturn position the Borough Council continued to have a
difficult financial outlook and the importance of identifying savings to meet the
savings and transformation contribution of £100,000 for 2021/22 was
emphasised.

The Cabinet resolved that:

(1) the Revenue and Capital Outturn for the year 2021/21 be noted and endorsed;

(2) the action taken following a review of specific earmarked reserves, set out in
paragraph 1.2.3, be noted and endorsed;

(3) the Treasury Management and Investment Strategy Review 2021/21 (as set out
at Annex 4 of the report) be noted and endorsed; and

(4) further consideration be given to identify how the savings and transformation
contribution of £100,000 for the current financial year was to be achieved.

Reasons: As set out in the report submitted on Cabinet on 2 June 2021.

Signed Chief Executive: J Beilby
Date of publication: 4 June 2021
This decision will come into force and may then be implemented on the expiry of 5

working days after publication unless it is called in.
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Decision Taken By: Cabinet
Decision No: D210060CAB
Decision Type: Non Key
Date: 02 June 2021

Decision(s) and Reason(s)

Coronavirus Update

(The report of the Chief Executive and Management Team)

The Cabinet were provided with an update on how the Borough Council and its
communities continued to respond and adapt to living with coronavirus. An
update on the Governments latest advice was also provided.

Reference was made to the commitment to review the Corporate Plan
Addendum at the end of the first year in 2020/21 and this would be presented
to the next meeting of Cabinet.

The Cabinet resolved that:

(1) the Borough Council’s ongoing work in respect of the response to Covid-19 be
endorsed; and

(2) an update to the Corporate Plan Addendum be presented to Cabinet at its
meeting on 6 July 2021.

Reasons: As set out in the report submitted to Cabinet on 2 June 2021.

Signed Chief Executive: J Beilby
Date of publication: 4 June 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.

78




TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION TAKEN UNDER EMERGENCY POWERS

Decision No: D2100003EM

Decision Taken By: Leader of the Borough Council

Authority under which | Emergency provisions for decision making during a period

Decision Taken: of serious and unexpected disruption under Part 7 of the
Constitution.

Decision Type: Executive Key Decision

Date: 6 April 2021

Decision(s) and Reason(s)

Tonbridge and Malling Borough Council Restart Grant and Additional
Restrictions Grant (ARG) Schemes (April) 2021

A new set of business grants to support recovery from the coronavirus pandemic
was announced by the Chancellor in March 2021.

The first was a (mandatory) one-off ‘Restart Grant’ and the Borough Council had
been allocated a sum of £5.154m for passing on to eligible businesses, including
those that

- were liable for business rates and on the rating list as at 1 April 2021;

- were trading as at 1 April 2021; and

- fell within either Strand One (non-essential retail businesses) or Strand Two
(hospitality, accommodation, leisure, personal care and gym businesses)

Details of the Scheme were set out in Annex 1.

The second funding allocation was a top up to the Additional Restrictions Grant
(ARG) for which the Borough Council was provisionally awarded £1.057m. This
latest funding was to be used for awards during the ‘restart’ period.

The Tonbridge & Malling Additional Restrictions Grant (ARG) Scheme April 2021
onwards (Restart) was attached at Annex 2 and was aimed at businesses that were
in priority sectors but not covered by the mandatory Restart scheme. As with the
mandatory scheme, businesses needed to be trading on 1 April 2021 and would
need to meet other eligibility criteria set out in the scheme.

A new round of applications would be launched once the Policies (set out in Annexes
1 and 2) were adopted and the funding received from Government. An application
process would be made available via the Council’'s website and applications
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administered by the Revenue and Benefits team. The Economic Development team
would also review applications related to the ARG Restart Scheme. The Director of
Finance & Transformation would arrange payment of the grant awards.

RESOLVED: That

(1)  the Tonbridge and Malling Borough Council RESTART Grants Scheme April
2021 (as set out at Annex 1) be approved; and

(2) the Tonbridge and Malling Borough Council Additional Restrictions Grant
(ARG) Scheme April 2021 onwards (Restart) (as set out at Annex 2) be
approved.

Taken in accordance with the Emergency Provisions set out at Part 7 Paragraph 1.3
of the Constitution and in agreement with the Chairman of Overview and Scrutiny
Committee.

Signed Leader: N Heslop
Signed Chairman of Overview and Scrutiny Committee: J Sergison
Signed Chief Executive: J Beilby
Date of publication: 6 April 2021

This decision is urgent and therefore not subject to call-in (in accordance with
Overview and Scrutiny Committee Procedure Rule 15 (i) as set out in Part 4 of the
Constitution) and may be implemented immediately.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION TAKEN UNDER EMERGENCY POWERS

Decision No: D2100004EM

Decision Taken By: Leader of the Borough Council

Authority under which | Emergency provisions for decision making during a period

Decision Taken: of serious and unexpected disruption under Part 7 of the
Constitution.

Decision Type: Executive Key Decision

Date: 6 May 2021

Decision(s) and Reason(s)

Livestreaming of Council Meetings

As a result of the temporary legislation enabling local authorities to hold meetings via
video-conferencing not being extended, the Borough Council were required to hold in
person meetings from 7 May. It would be necessary to ensure that all meetings of
the Borough Council were conducted in a covid safe manner and maintained social
distancing measures whilst these restrictions remained in place.

Proposals regarding how meetings of the Borough Council would be conducted in
the future were considered by the Overview and Scrutiny Committee and the Cabinet
on Tuesday 27 April, where the continuation of livestreaming meetings had been
agreed. Unfortunately, it hadn’t been possible at these meetings to confirm the cost
of a solution to enable livestreaming in the Council Chamber and Committee Room.

A quote had now been received from the Borough Council’s supplier NTT as set out
below:

- Professional services £11,442.25
- Equipment (screens, cameras, controllers etc) £16,653.86

Officers had discussed extensively with NTT the specifications required to support
the Borough Council in providing livestreaming and were confident that they could
deliver a suitable solution that offered value for money. To enable the
implementation of a permanent solution within the Council Chamber and Committee
Room as soon as possible a contract waiver had been authorised by the Chief
Executive, the Director of Central Services and Deputy Chief Executive and the
Director of Finance and Transformation.
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RESOLVED: That:

(1)  the permanent solution to provide livestreaming within the Council Chamber
and Committee Room be approved and progressed as soon as possible;

(2)  the works be funded from the General Revenue Reserve; and

(3) the quoted costs set out above be noted.

Taken in accordance with the Emergency Provisions set out at Part 7 Paragraph 1.3
of the Constitution and in agreement with the Chairman of Overview and Scrutiny
Committee.

Signed Leader: N Heslop
Signed Chairman of Overview and Scrutiny Committee: J Sergison
Signed Chief Executive: J Beilby
Date of publication: 7 May 2021

This decision is urgent and therefore not subject to call-in (in accordance with
Overview and Scrutiny Committee Procedure Rule 15 (i) as set out in Part 4 of the
Constitution) and may be implemented immediately.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION TAKEN UNDER EMERGENCY POWERS

Decision No: D210005EM

Decision Taken By: Leader of the Borough Council

Authority under which | Emergency provisions for decision making during a period

Decision Taken: of serious and unexpected disruption under Part 7 of the
Constitution.

Decision Type: Executive Key Decision

Date: 25 May 2021

Decision(s) and Reason(s)

WELCOME BACK FUND

The Government had allocated £210,000 of Welcome Back funding to Tonbridge
and Malling Borough Council as part of measures to support the safe return to High
Streets and help build back from the pandemic.

A number of initiatives that met the scheme criteria, including the restrictions around
European Regional Development Funds (ERDF) spending had been identified in
consultation with Members, the public and potential Service Delivery Partners. The
next step was to confirm which projects would form the Borough Councils Grant
Action Plan submission. The deadline for submission was 30 May 2021 and it was
proposed that the Action Plan be finalised in consultation with the Cabinet and the
Chairman and Vice-Chairmen of the Overview and Scrutiny Committee due to the
timescales involved.

RESOLVED: That authority to finalise the Grant Action Plan be delegated to the
Cabinet, the Chairman and Vice-Chairmen of the Overview and Scrutiny Committee.

Taken in accordance with the Emergency Provisions set out at Part 7 Paragraph 1.3
of the Constitution and in agreement with the Chairman of Overview and Scrutiny
Committee.

Signed Leader: N Heslop
Signed Chairman of Overview and Scrutiny Committee: J Sergison
Signed Chief Executive: J Beilby
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Date of publication: 26 May 2021
This decision is urgent and therefore not subject to call-in (in accordance with

Overview and Scrutiny Committee Procedure Rule 15 (i) as set out in Part 4 of the
Constitution) and may be implemented immediately.
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Present:

GP 21/16

GP 2117

GP 21/18

TONBRIDGE AND MALLING BOROUGH COUNCIL

GENERAL PURPOSES COMMITTEE

Wednesday, 16th June, 2021

Clir Mrs F AKemp (Chairman), Clir L J O'Toole (Vice-Chairman),
Clir D A S Davis, Clir B J Luker, Clir W E Palmer, Clir RV Roud and
Clir Mrs M Tatton

Councillors Mrs J A Anderson, R P Betts, V M C Branson,
Mrs T Dean, N J Heslop, D Lettington, Mrs A S Oakley, M R Rhodes
and H S Rogers participated via MS Teams and joined the discussion
when invited to do so by the Chairman in accordance with Council
Procedure Rule No 15.21.

Apologies for absence were received from Councillors Mrs P A Bates,
Mrs S Bell, M D Boughton, M A Coffin, D J Cooper, M A J Hood and
K King.

(Note: As Councillors S Bell, D Cooper and M Hood were unable to

attend in person and participated via MS Teams, they were unable to
vote on any matters).

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES
RESOLVED: That the Minutes of the meeting of the General Purposes
Committee held on 23 March 2021 be approved as a correct record and

signed by the Chairman.

DECISIONS TAKEN UNDER DELEGATED POWERS

TRANSITIONAL WORKING ARRANGEMENTS FOR COVID-19
RECOVERY POLICY

The report of the Director of Central Services and Deputy Chief
Executive proposed a fundamental review of the Council’'s existing
Homeworking Policy (Annex 1) and presented for Member consideration
a new policy to replace this in Annex 2 entitled Transitional Working
Arrangements for Covid-19 Recovery (including Homeworking and
Hybrid Working).
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GENERAL PURPOSES COMMITTEE 16 June 2021

GP 2119

GP 21/20

GP 21/21

During consideration, Members challenged the robustness of IT systems
for home working, the effectiveness of the customer base and the
retention of some office based working.

RESOLVED: That

(1) the Transitional Working Arrangements for Covid-19 Recovery
Policy and Procedure (including Homeworking and Hybrid
Working), as set out in Annex 2 to the report, be endorsed.

(2) the Transitional Working Arrangements for Covid-19 Recovery
Policy and Procedure (including Homeworking and Hybrid Working)
as set out in Annex 2 to the report be commended to Council for
adoption.

MATTERS SUBMITTED FOR INFORMATION

GENDER PAY GAP 2019/20

The report of the Director of Central Services summarised the legislative
context for gender pay gap reporting and incorporated the outcomes of
the Council’s gender pay gap analysis for 2019-20.

RESOLVED: That the report be received and noted.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC
The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.

PART 2 - PRIVATE

DECISIONS TAKEN UNDER DELEGATED POWERS

ESTABLISHMENT CHANGES

(Reasons: LGA 1972 Sch 12A Paragraph 1 — Information relating to an
individual).

The report of the Director of Central Services and Deputy Chief
Executive set out for approval a number of establishment changes
arising from the ongoing operational management of the Borough
Council’s services.
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GENERAL PURPOSES COMMITTEE 16 June 2021

RESOLVED: That the proposals and establishment adjustments set out
in the report be endorsed as follows:

(1)

(@)

©)

@)

©)

©)

(7)

the regrading of the 22.5 hours per week post of Private Sector
Housing Initiatives Officer DV0907 from scale 6/SO to SO/M9 to
be backdated to 1 January 2021;

the establishment of a new full-time role of Senior Development
Obligations Officer SO with immediate effect;

the redesignation of the existing post of Senior Planning
Technician DJ0321 to Development Obligations Officer;

the hours of the part time post of Principal Planning Officer
DJ0318 (M8) be increased from 22.5 to 24 hours per week with
immediate effect;

the establishment of a 2-year fixed term full time post of Senior
Planning Officer M9 with immediate effect;

the increase in the hours of post DJ0140 Landscape Officer M9
from 22.5 to 37 per week with immediate effect; and

the deletion of the 2 full time scale 3/4 posts of Apprenticeship
Planner DJO171 and DJ0172 from the Establishment.

The meeting ended at 8.54 pm
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