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Present:

GP 21/22

GP 21/23

TONBRIDGE AND MALLING BOROUGH COUNCIL

GENERAL PURPOSES COMMITTEE

Tuesday, 13th July, 2021

Clir Mrs F AKemp (Chairman), Clir L J O'Toole (Vice-Chairman),
Cllr Mrs P A Bates, Clir Mrs S Bell, Clir M D Boughton,
Clir M A Coffin, Clir D J Cooper, Clir D A S Davis, Clir M A J Hood,
Clir B J Luker, Clir W E Palmer, Clir R V Roud and Clir Mrs M Tatton

Councillors Mrs J A Anderson, M C Base, R P Betts, T Bishop,
N Foyle, V M C Branson, G CBridge, R IB Cannon, A E Clark,
R W Dalton, M O Davis, Mrs T Dean, H S Rogers, S M Hammond,
P M Hickmott, F A Hoskins, S A Hudson, AP JKeeley, D Keers,
A Kennedy, DWKing, K King, JRSLark, D Lettington,
Mrs R F Lettington, P J Montague, Mrs A S Oakley, M R Rhodes,
J L Botten, J L Sergison, T B Shaw and K B Tanner were also present
pursuant to Council Procedure Rule No 15.21.

(Note: As Councillor K King was unable to attend in person and
participated via MS Teams, she was unable to vote on any matter).

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MATTERS FOR RECOMMENDATION TO THE COUNCIL

BOUNDARY COMMISSION REVIEW - WARDING PATTERNS
SUBMISSION

The report of the Chief Executive provided an overview of the
recommendations of the Electoral Review Working Group meetings held
on 10 and 28 June 2021. The recommendation of the Electoral Review
Working Group to Council was the adoption of ‘Option 1’ as set out in
Appendix 1.

It was proposed by Councillor M Boughton and seconded by Councillor
M Coffin that an amendment to the recommendation be made as set out
in the appendix to the Minutes. Members gave careful consideration to
the options set out, giving due regard to the Boundary Commission
criteria - the need to secure electoral quality, ensure that the identities of
local communities are reflected and enable effective and convenient
local government.



GENERAL PURPOSES COMMITTEE 13 July 2021

RECOMMENDED: That
(1) the report be noted; and

(2) the amended recommendation, as appended to the minutes, be
recommended to Council.

*Referred to Council

MATTERS FOR CONSIDERATION IN PRIVATE

GP 21/24 EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 8.32 pm



TONBRIDGE AND MALLING BOROUGH COUNCIL

COUNCIL MEETING

Tuesday, 13th July, 2021

At the meeting of the Tonbridge and Malling Borough Council held at Hadlow Manor,
Maidstone Road, Tonbridge on Tuesday, 13th July, 2021

Present:

C 21/50

C 21/51

C 21/52

His Worship the Mayor (Councillor RV Roud), the Deputy Mayor
(Councillor Mrs S Bell), Clir Mrs J A Anderson, Clir Mrs P A Bates,
Clir RP Betts, Clir T Bishop, Clir J L Botten, Clir M D Boughton,
Clir  VMCBranson, Clir GCBridge, Clir RI1BCannon,
Clir AE Clark, Clir M A Coffin, Clir D J Cooper, Clir RW Dalton,
Clir D A S Davis, Clir M O Davis, Clir S M Hammond,
Clir P M Hickmott, Clir M A J Hood, Clir F A Hoskins, Clir S A Hudson,
Clir AP J Keeley, Clir D Keers, Clir Mrs F A Kemp, Clir A Kennedy,
Clir D W King, Clir J R S Lark, Clir D Lettington,
Clir  Mrs RF Lettington, Clir B J Luker, Clir P J Montague,
Clir ~ Mrs A S Oakley, Clir  LJO'Toole, Clir W E Palmer,
Clir M R Rhodes, Clir H S Rogers, Clir J L Sergison, Clir T B Shaw,
Clir K B Tanner, Clir Mrs M Tatton, Clir D Thornewell,
Clir F G Tombolis and Clir C J Williams.

Councillors M C Base, Mrs T Dean, N Foyle and K King participated
via MS Teams and joined the discussion when invited to do so by the
Mayor in accordance with Council Procedure Rule No 15.21.

Apologies for absence were received from Councillors C Brown,
N J Heslop, Mrs C B Langridge, N G Stapleton, M Taylor and
Miss G E Thomas.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the proceedings of the meeting of the
Council held on 4 May 2021 be approved as a correct record and signed
by the Mayor.

MAYOR'S ANNOUNCEMENTS

The Mayor advised that he had attended a number of Covid secure
and/or socially distanced engagements since the meeting of Annual



COUNCIL

13 July 2021

C 21/53

C 21/54

C 21/55

C 21/56

Council. He highlighted that he had taken part in a litter pick at Larkfield;
attended the finish event of the RBLI V.E. Day relay race where eight
members of the armed forces had cycled from Scotland to Aylesford; he
had visited a care home in Tonbridge to celebrate their three-year
anniversary and a primary school which promoted Plant for the Planet;
attended an event to mark RBLI Armed Forces Day, and had taken part
in a webinar event with Kent Air Ambulance.

He advised that future events included the Civic Service, a garden party
at Bradbourne House, the local primary schools debate and a charity
quiz.

ELECTION OF LEADER

It was proposed by Councillor V Branson, seconded by Councillor D
Lettington and

RESOLVED: That Councillor M Boughton be appointed Leader for the
remaining term of office of two years (up to 2023).

APPOINTMENT OF CABINET
The Leader presented details of the composition of Cabinet.

RESOLVED: That it be noted that the Cabinet will comprise seven
Members (in addition to the Leader) with the responsibilities as set out in
Annex 1 and duplicated below:

Councillor M Boughton - Leader

Councillor D Lettington - Deputy Executive Leader; Strategic Planning
and Infrastructure

Councillor R Betts - Environment and Climate Change

Councillor V Branson - Economic Regeneration

Councillor M Coffin - Finance, Innovation and Property

Councillor D Keers - Community Services

Councillor P Montague - Technical and Waste Services

Councillor K Tanner - Housing

APPOINTMENT OF COMMITTEES

RESOLVED: That appointments to the Committees of the Council for
the remainder of the 2021/22 municipal year be approved as set out at
Annex 2.

APPOINTMENT OF ADVISORY BOARDS, PANELS AND OTHER
MEMBER GROUPS

RESOLVED: That appointments to the Advisory Boards, Panels and
other Member Groups of the Council for the remainder of the 2021/22
municipal year be approved as set out at Annex 3.
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C 21/57

C 21/58

C 21/59

APPOINTMENT OF CHAIRMEN AND VICE-CHAIRMEN

RESOLVED: That appointments of Chairmen and Vice-Chairmen of
each Committee, Board, Panel and Group for the remainder of the 2021-
22 municipal year be approved as set out at Annex 4.

APPOINTMENTS TO OUTSIDE BODIES

RESOLVED: That appointments to serve on outside bodies for the
remainder of the 2021/22 municipal year be approved as set out at
Annex 5.

QUESTIONS FROM THE PUBLIC PURSUANT TO COUNCIL
PROCEDURE RULE NO 5.6

Three questions were received from a member of the public pursuant to
Council Procedure Rule No 5.6. The following written responses were
provided by the Cabinet members with responsibility for environmental
and waste services:

Question 1

What active steps have been taken by TMBC to manage the
floundering waste services contract and to improve the doorstep
refuse services provided to residents of Leybourne?

We are very concerned about the issues that some residents have been
experiencing with the waste collection service, even before the impact of
the current driver shortage which recently led to the suspension of
green-lidded bin and green box collections, and apologise to all those
who are affected, not only in Leybourne but in other areas of the
borough. The contractor’'s performance has been affected by a number
of issues since taking over the contract, including significant changes
and improvements to the kerbside collection services in late 2019; the
impacts of the Covid-19 pandemic which led to staff shortages due to
illness and self-isolation; and an increase in tonnages across all material
streams over the past year due to most people working and schooling at
home.

We are in discussions with Urbaser about resolving these problems and
delivering the waste collection and recycling service our residents
expect. We expect Urbaser to meet its contractual obligations in full and
we are issuing financial penalties for poor quality performance where
appropriate and in accordance with the terms of the contract. We will
continue to apply pressure at senior levels at Urbaser to ensure the
contract terms are delivered and will consider all options available to
achieve that objective.
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Question 2

What financial penalties imposed on the contractor for poor
performance are included in the waste services contract? How
many times have financial penalties been imposed since the start
of the contract? How much revenue has been generated by TMBC
as a result of contractual financial penalties?

| can confirm that defaults are being imposed in accordance with the
Contract and that defaults have been issued on 47 occasions since the
start of the contract. Deductions are made from the contractor’'s monthly
invoices and 50% of the deductions are placed into a ‘charges pot’. The
contract states that “Where appropriate this money may be used to
facilitate areas of particular good practice or high performance in
carrying out the Service in the relevant Administrative Area or towards
any improvements or initiatives relating to the Service from time to time
in the relevant Administration Area”. Defaults were suspended through
the core of the Covid pandemic but have been reintroduced in recent
months, therefore, consideration has not been given to the specific use
of any funding to date though any funding will be used in accordance
with the contract condition highlighted above.

Question 3

What improvements in the service can the residents of Leybourne
expect to see in:

a) the short term (next 6 weeks)

It is anticipated that changes being made by Urbaser to its drivers’
contracts and pay will result in increased recruitment to help reduce the
current impact of the national shortage of HGV drivers, and the specific
impact being experienced by councils across the country. We will
continue to apply the terms of the contract to help improve the quality of
service provided

b) the medium term (next 6 months)

We will continue to apply the terms of the contract to help improve the
quality of service provided. We will continue to expect Urbaser to meet
its contractual obligations in full and will continue to apply pressure at
senior levels at Urbaser to ensure the contract terms are delivered and
will consider all options available to achieve that objective.

c) the longer term (next 12 months and beyond)

As per (b) above.
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C 21/61

QUESTIONS FROM MEMBERS PURSUANT TO COUNCIL
PROCEDURE RULE NO 5.5

No questions were received from Members pursuant to Council
Procedure Rule No 5.5.

NOTICE OF MOTION SUBMITTED PURSUANT TO COUNCIL
PROCEDURE RULE 5.27

Consideration was given to a Notice of Motion pursuant to Council
Procedure Rule No 5.27 submitted by Councillor K King on behalf of the
Conservative Group, and seconded by Councillor V Branson, in the
following terms:

Fireworks and Airborne Hazards
We ask TMBC to:

(1)  encourage all public firework displays within Tonbridge and
Malling borough to be advertised in advance of the event,
allowing residents to take precautions for their animals and
vulnerable people. This should involve organisers sending letters,
social media and other channels at their own expense, to anyone
living within close proximity to the display.

(2) encourage Wedding venues to provide notice to local residents
about firework displays which may happen as part of wedding
celebrations, by sending letters, using social media and other
appropriate channels at their own expense.

(83) ask the Council’'s Communication Team to: -

- promote details about the impact of fireworks on animal
welfare and vulnerable people — including the precautions
that can be taken to mitigate risks — in advance of annual
events in November and December

- publish regular campaigns about the impact of Chinese
sky lanterns to wildlife and the environment with a view to
discourage to public to use them

(4)  write to Tracey Crouch MP and Tom Tugendhat MP asking them
to: -

- work with the Government to consider limiting the
maximum noise level of fireworks to 90dB and to petition
for a block on manufacturing or importing fireworks which
contain plastic

- ask the government to ban the sale of Chinese lanterns in
the UK
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C 21/62

- encourage local suppliers of fireworks to stock ‘quieter’
fireworks for public and private displays.

RESOLVED: That the motion as written be carried.
LEADER'S ANNOUNCEMENTS

The Leader moved that Rule 5.25(b), Part 4 of the Constitution be
suspended for the meeting and proposed that the Opposition Group
Leaders be allowed three minutes each in response.

The Leader commented that it was a privilege to be elected as the new
Leader and that he was grateful to his friends and colleagues for their
support. The Leader paid tribute to his predecessor, Councillor Heslop,
and stated that there was no doubt that the sheer amount of work that
Councillor Heslop had done over such a long period of time had made a
difference to thousands of people across the Borough, his influence over
the Borough Council would last for decades and his success in attracting
investment to the Borough was second to none, with the Panattoni
investment at Aylesford Newsprint being the latest in a long list of
triumphs that Councillor Heslop could be immensely proud of. The
Council had made huge strides forward in recent years, not least with
the purchase of Temporary Accommodation units.

The Leader stated that on a personal level, he had only known
Tonbridge and Malling Borough Council with Councillor Heslop as
Leader. He had been a good friend and always encouraged him to go
ahead with some of the projects he wished to pursue, especially locally
in Tonbridge. He had led the Group and the Council through some of
the most testing challenges in its history and he firmly believed that the
Borough was a better place due to the work Councillor Heslop had done.
The Leader was pleased that Councillor Heslop remained on the Council
to share his expertise and experience and help shape the future of the
authority even further. On behalf of those present, he wished to thank
Councillor Heslop for his nine years of dedication as Council Leader and
as he prepared to step into the role of Leader, he could only try and
emulate Councillor Heslop’s achievements.

The Leader announced that under his leadership he would make the
changes necessary to better deliver for residents across the borough
and that difficult decisions would clearly have to be made, but would be
done so with care, compassion, and integrity. The Leader stated that he
wished to remove party politics from decisions and that all ideas and
suggestions would be carefully considered and it was his plan to work
together to achieve the best for all residents. He had already invited
each Group Leader to meet with himself and the Deputy Leader to
discuss their ideas and priorities.

The Leader highlighted that in the next few weeks, the Council would be
consulting on a new vision for the Borough. All residents, businesses

10
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C 21/64

and interested parties would be free to respond on how they would like
their council tax spent and this would create a vision as part of the
Corporate Strategy.

The Leader acknowledged that there were two key challenges facing the
Authority in the immediate moment; the Local Plan and the Waste
Contract. In respect of the Local Plan, it was clear from the recent
recommendation of the Planning and Transportation Advisory Board that
there was a degree of consensus on the way this were to be
approached. However, as this is reviewed, brownfield sites would be
relooked at as it was his view that future development needed to be
placed here, before greenbelt and greenfield sites were considered.
Recycling collections had recommenced, but the problems were far from
over.

It was the Leader’s view that there was a need to reset the Council’s
relationship with Parish Councils and community groups and he had
asked that recommendations to the Overview and Scrutiny Committee
be tabled at the earliest opportunity for an overhaul of the way that
Parish Partnership Panel and Tonbridge Forum were structured and that
he would contact all Parishes and Community Groups to seek their input
into these reforms.

In conclusion, the Leader stated that he was humbled to have been
elected as Leader of the Council and would do his best to deliver what
the residents wanted. The challenges facing the authority were great
but there were also exciting opportunities ahead. It was his intention to
deal with the difficult decisions fairly and grasp any opportunity available
that would enhance the lives of those living and working in the borough
and work with officers and Members of all parties to deliver for residents.

The full Leaders announcement can be viewed via YouTube at Leader's
Announcements

REVIEW OF CCTV CAMERAS
Iltem CB 21/55 referred from Cabinet minutes of 2 June 2021.

RESOLVED: That the recommendation at Minute CB 21/55 be
approved.

PROVISION OF ELECTRIC VEHICLE CHARGING POINTS
Iltem CB 21/56 referred from Cabinet minutes of 2 June 2021.

RESOLVED: That the recommendations at Minute CB 21/56 be
approved.

11
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C 21/66

C 21/67

C 21/68

C 21/69

MOBILE HOMES (REQUIREMENT FOR MANAGER OF SITE TO BE
FIT AND PROPER PERSON) (ENGLAND) REGULATIONS 2020

Iltem CB 21/57 referred from Cabinet minutes of 2 June 2021.

RESOLVED: That the recommendation at Minute CB 21/57 be
approved.

POLICY ON THE USE OF THE COUNCIL'S OPEN SPACES
Iltem CB 21/58 referred from Cabinet minutes of 2 June 2021.

RESOLVED: That the recommendations at Minute CB 21/58 be
approved.

LOCAL PLAN DELIVERY APPROACH
Item CB 21/71 referred from Cabinet minutes of 6 July 2021.

RESOLVED: That the recommendation at Minute CB 21/71 be
approved.

THE ADOPTION OF THE KENT DOWNS AREA OF OUTSTANDING
NATURAL BEAUTY (AONB) MANAGEMENT PLAN

Item CB 21/66 referred from Cabinet of 6 July 2021.

RESOLVED: That the recommendations at Minute CB 21/66 be
approved.

BOUNDARY REVIEW 2023 - INITIAL PROPOSALS FOR NEW
PARLIAMENTARY CONSTITUENCY BOUNDARIES

The report of the Chief Executive provided information on the initial
proposals for new Parliamentary constituency boundaries including the
consultation process and background documents. The report proposed
that a dedicated meeting of the Electoral Review Working group
consider the proposals in relation to the Borough and that a formal
response to the consultation be submitted thereafter.

To allow for consideration of the proposals in relation to the new
Parliamentary constituency boundaries to be taken in public, the Leader
proposed an amendment to the recommendation as follows:

That the General Purposes Committee be invited to consider the
proposals and delegated Authority be given to the Chief Executive, in
consultation with the Leader and Deputy Leader, to thereafter submit the
Council’s response to the Boundary Commission.

12
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The proposal was duly seconded by Councillor Lettington and
unanimously agreed.

RESOLVED: That the General Purposes Committee be invited to
consider the proposals and delegated Authority be given to the Chief
Executive, in consultation with the Leader and Deputy Leader, to
thereafter submit the Council’s response to the Boundary Commission.

BOUNDARY COMMISSION REVIEW - WARDING PATTERNS

An extraordinary meeting of the General Purposes Committee was held
immediately prior to the meeting of Council to consider a submission to
the Boundary Commission regarding the future warding arrangements of
the Borough Council and recommended that an amended
recommendation, as appended to the minutes, be recommended to
Council.

In accordance with Council Procedure Rule No 8.5, Councillor Clarke
requested that a recorded vote be undertaken. The request was
supported by Councillor Lettington. The voting was recorded as follows:

Members voting in favour of the recommendation:

Clr Mrs P A Bates, Clr Mrs S Bell, Betts, Clir J L Botten,
Clir M D Boughton, Clir V M C Branson, Clr R | B Cannon,
Clir M A Coffin, Clir D Cooper, Cllr R W Dalton, Clir D A S Davis,
Clir M O Dawvis, Clir S M Hammond, Clir S A Hudson, Clir A P J Keeley,
Clir D Keers, Clir Mrs F A Kemp, Clir A Kennedy, Clir D W King,
Clir J R S Lark, Clir D Lettington, Clir Mrs R F Lettington, Clir B J Luker,
Clir P J Montague, Clir L J O’'Toole, Clir M R Rhodes, Clir J L Sergison,
Clir K B Tanner, Clir F G Tombolis and ClIr C J Williams.

Total 30

Members voting against the recommendation:

Clir Mrs J A Anderson, Clir T Bishop, Clir G C Bridge, Clir A E Clark,
Clir P M Hickmott, Clir M A J Hood, Clr F A Hoskins,
Clir Mrs A S Oakley, Clir W E Palmer, Clir R V Roud, Clir T B Shaw,
Clir Mrs M Tatton and Clir D Thornewell.

Total 13

Members abstaining:

Clir H S Rogers

Total 1

(Total Members eligible to vote = 44).

13
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10

RESOLVED: That the amended recommendation, as appended to the
minutes, be agreed.

SEALING OF DOCUMENTS
RESOLVED: That authority be given for the Common Seal of the

Council to be affixed to any instrument to give effect to a decision of the
Council incorporated into these Minutes and proceedings.

The meeting ended at 10.14 pm
having commenced at 8.52 pm.

14



Annex 1

COUNCIL MEETING - 13 JULY 2021

APPOINTMENTS TO CABINET

The Council to note that the Cabinet will comprise seven Members (in addition to the
Leader) with responsibilities as follows:

Councillor

Portfolio

M Boughton

Executive Leader

D Lettington

Deputy Executive Leader;
Strategic Planning and Infrastructure

R Betts Environment and Climate Change
V Branson Economic Regeneration

M Coffin Finance, Innovation and Property
D Keers Community Services

P Montague Technical and Waste Services

K Tanner Housing

15







NOMINATIONS TO COMMITTEES

Annex 2

Audit Committee (9 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bishop

1

Cannon

Foyle

Heslop

—

Hickmott

Kemp

King

Lark

Z|<|O|>|T0|Z|Z| ]|

Rhodes

[EL Y QR RN Y

TOTALS

General Purposes Committee (14 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bates

Bell

Boughton

Coffin

Cooper

Davis

S PR RN Y =N SN

Hood

Heslop

Lettington

Luker

Palmer

Rhodes

Roud

SEEEEEEEEEEBEE

Tatton

TOTALS

10

14

17




Joint Standards Committee (13 Members + 6 Parish Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bates

Bell

Davis

Dean

Hickmott

Hudson

Lettington

Luker

Sergison

Tanner

_—ed A ]

Taylor

Thornewell

O|O|IZ|R|<|W|O|»w|T|H(O(n|T

Williams

1

(Parish members to be appointed from a pool of nominated representatives)

TOTALS

9

2

1

0

1

13

A Hearing Panel will be appointed from Members of the Joint Standards Committee

Licensing and A

ppeals Committee (15 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Base

Bates

Brown

—_— | A

Clark

Coffin

Kemp

King

Lettington

Rogers

—_—A ] A

Roud

Stapleton

Taylor

Tombolis

O(TMZZ|B|IT|B|O(FZ>|0O]|T0|IZ]|<

Williams

TOTALS

15

18




Overview and Scrutiny Committee (18 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Base

Botten

Brown

Cannon

Dalton

Davis

_—L_ LR A

Hood

Hoskins

Hudson

Kemp

King

Lark

—_— ] A

Oakley

Rogers

Sergison

Taylor

Thornewell

TO|Z<| T[> |<| O[> |0[TZ)Z(0|D[O]|<(Z

Tombolis

TOTALS

18

19







APPOINTMENTS - AREA PLANNING COMMITTEES

Annex 2.1

Area 1 (20 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Bates

Botten

Boughton

Branson

L QUL QLN S\ QNS N

Bridge

Clark

Davis

Foyle

Heslop

Hood

Hoskins

King

King

Lark

Rhodes

Rogers

Sergison

Thomas

T O[<|T|Z|<|X|O|M(Z|Z|Z|Z[>|0|<|Z|<| 7|«

Tombolis

TOTALS

[« JEEY SN JEEN PEEY JIEN PEEY JIEY JEEN

-_—

2

0

2

0

20

(For the Wards of Cage Green; Castle; that part of the Hadlow and East
Peckham Ward within the parish of Hadlow; Higham; Hildenborough; Judd;

Medway; Trench; and Vauxhall)

Area 2 (17 Members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Betts

Brown

Coffin

Hudson

Kemp

Langridge

Luker

Montague

O'Toole

U Ny NS N\ L N (NS N NI NN [T\ RN Ny RS \y QRS Ny QNN N

Palmer

Rogers

Sergison

Shaw

Stapleton

Tanner

1

Z(RZ|F|<|T|S|T | OB Z| P |0|Z|0| 0| <

Taylor

1

TOTALS

13

3

0

0

17

(For the Wards of Borough Green and Long Mill; Downs and Mereworth; that
part of the Hadlow and East Peckham Ward outside the parish of Hadlow;
Kings Hill; Wateringbury; West Malling and Leybourne; and Wrotham, Ightham
and Stansted)
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Area 3 (20 Members)

Councillor

Cons.

Ind.
Alliance
Lib. Dem |Kent Greens |Labour |[Total

Base

Bell

Bishop

Cannon

Cooper

Dalton

Davies

U Ny NS N\ IS N (N N

Dean

Hammond

Hickmott

Keeley

Keers

Kennedy

Lettington

Lettington

—_—_ -

Oakley

Roud

Tatton

Thornewell

1

Williams

1

TOTALS

14

20

(For the Wards of Aylesford North and Walderslade; Aylesford South; Burham
and Wouldham; Ditton; East Malling; Larkfield North; Larkfield South;
Snodland East and Ham Hill; and Snodland West and Holborough Lakes)

to do so as a councillor

Area Planning Committees are not politically balanced and the Constitution
requires Membership to be based on Wards. For the avoidance of doubt a
Member of the Executive may serve on an Area Planing Committee if eligible
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NOMINATIONS OF APPOINTMENTS - ADVISORY BOARDS

Annex 3

Communities and Housing Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Bates

Bell

Foyle

Hammond

Heslop

—_— ] | ] -

Hickmott

Hoskins

Hudson

Kennedy

Lettington

Palmer

Rhodes

Tatton

Thomas

O|0|Z[Z[s| | >|»|T|T|Z|0|Z| | T| <

Thornewell

—

TOTALS

11

1

16

Economic Regeneration Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Bridge

Cannon

Dean

Foyle

Heslop

Hood

Hoskins

Lark

Lettington

Luker

O'Toole

— | -

Palmer

Sergison

Tombolis

o[n[<[s[r[w[x[<[T[=[Zz]Zz][][m][e]<

Williams

TOTALS

-_— ==

16
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Finance, Innovation and Property Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Base

Bishop

Bridge

Brown

Cannon

Clark

Dalton

Davis

King

Langridge

O'Toole

Rogers

Rhodes

S N QS N\ IS N [T N N Ny RN Ny QNS N

Tatton

Tombolis

o|m|=Z(=(x(r(=(xX=(H| > Olo|H]|=

Williams

TOTALS

12

3

0

1

16

Planning and Transportation Advisory Board (16 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Base

—

Bishop

Botten

Cooper

Dalton

Davis

Davis

Hudson

Keeley

Kemp

Kennedy

King

Rogers

NS N QS N L N\ S\ N NN S N [ Ny QU Ny NS N [ Ny QRN N

Stapleton

Taylor

O(Z(Z|I(O|>|>|>|n|Z|0|0|0|<|H[Z

Thornewell

—

TOTALS

12

16

24




Street Scene and Environment Services Advisory Board (16 members)

Ind.
Alliance
Councillor Cons. Lib. Dem |Kent Greens (Labour |[Total

Anderson

Bell

Bridge 1

Brown

Cooper

Davis

Davis

ENS Ny QS N IS N S\ QRN

Hudson

Hood 1

Hoskins 1

Kennedy

Lark

Luker

Roud 1

Shaw 1

Q| BTN Z|0[Z|0(0|0|O|n|<

Thomas 1

TOTALS 11 3 1 1 0

25






Annex 3.1

NOMINATIONS OF APPOINTMENTS - ADVISORY PANELS

Parish Partnership Panel (13 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Bell

Betts

Boughton

Coffin

Dalton

_— et A A A

Hickmott

Kemp

Lettington

Luker

Rhodes

— | -

Stapleton

ZZ|IZ| 0| O > 0| Z)Z( 0| <

Taylor

1

The

re is no req

uirement for the Panel

to be politic

ally balanced

TOTALS

10

1

1

0

1

13

Tonbridge Forum (13 members)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Bates

Boughton

Branson

Bridge

Clark

Davis

Foyle

Heslop

King

Lark

Rhodes

Thomas

TOIZ|<|0|(Z|1Z|Z]|>P|0|<|Z|T

Tombolis

N Y Y Y YR YIS

There is n

o requirement for the Forum to be

politically b

alanced

TOTALS

11

1

0

1

13
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Annex 3.2

NOMINATIONS OF APPOINTMENTS - OTHER MEMBER GROUPS

Electoral Review Working Group

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Botten

Boughton

Coffin

Kennedy

King

Lettington

Montague

Ay QERY RN YRS SNy R

Taylor

o= 0|0|0|>=[=] <«

Thornewell

TOTALS

7

Housing Association Liaison Panel

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Foyle

Tanner

Thomas

_— | A

Z(O|RNZ|<

Tatton

TOTALS

4

0

Joint Employee Consultative Committee (JECC)

Councillor

Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Anderson

Base

Betts

Bishop

Coffin

Keers

Lark

Oakley

—[{>|<|0|Z|H|A|Z| <

Shaw

TOTALS

29




Joint Transportation Board

Councillor Cons.

Lib. Dem

Ind.
Alliance
Kent

Greens

Labour

Total

Boughton

Branson

Davis

Lettington

_— A A

Montague

Stapleton

Z(Z]710|10|<|=Z

Taylor

TOTALS 5

Chairmanship with TMBC
Vice-Chairmanship with KCC in 2021/22
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Annex 4

LIST OF NOMINATIONS FOR CHAIRMANSHIPS AND

VICE-CHAIRMANSHIPS OF COMMITTEES, ADVISORY BOARDS AND

PANELS AND OTHER MEMBER GROUPS

COMMITTEE

CHAIRMAN

VICE-CHAIRMAN

Audit Committee

Councillor Mrs F Kemp

Councillor N Foyle

General Purposes
Committee

Councillor M Rhodes

Councillor B Luker

Joint Standards Committee

Councillor Miss J Sergison

Councillor D Davis

Licensing and Appeals
Committee

Councillor C Brown

Councillor Mrs F Kemp

Overview and Scrutiny
Committee

Councillor Miss J Sergison

Councillor Mrs A Oakley
Councillor M Davis

Area 1 Planning Committee

Councillor D King

Councillor K King

Area 2 Planning Committee

Councillor H Rogers

Councillor B Luker

Area 3 Planning Committee

Councillor D Davis

Councillor M Base

BOARDS:

Communities and Housing
Advisory Board

Councillor G Thomas

Councillor Mrs J Anderson

Economic Regeneration
Advisory Board

Councillor F Tombolis

Councillor R Lettington

Finance, Innovation and
Property Advisory Board

Councillor M Base

Councillor R Cannon

Planning and Transportation
Advisory Board

Councillor J Botten

Councillor D Cooper

Street Scene and
Environment Services
Advisory Board

Councillor J Lark

Councillor S Hudson
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Annex 4

PANELS

CHAIRMAN

VICE-CHAIRMAN

Parish Partnership Panel

Councillor R Dalton

Councillor D Lettington

Tonbridge Forum

Councillor J Lark

Councillor M Boughton

OTHER MEMBER GROUPS:

Electoral Review Working
Group

Councillor M Boughton

Councillor D Lettington

Housing Associations
Liaison Panel

Councillor K Tanner

Joint Employee Consultative
Committee

Councillor M Coffin

Councillor Mrs J Anderson

Joint Transportation Board

Councillor D Lettington

Vice-chairmanship with KCC
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Annex 5

REPRESENTATIVES ON OUTSIDE BODIES 2021/22

Annual Appointments

Action with Communities in Rural Kent

Councillor Roger Dalton
Councillor Janet Sergison

Allington Community Liaison Group

Councillor Steve Hammond

Citizens Advice in North and West Kent

Councillor Matt Boughton

Dry Hill Road Disabled Persons Trust

Councillor Vivian Branson

Board Community Forum

Gatwick Airport Noise Management

Councillor Matt Boughton

KCC Health Overview and Scrutiny

Councillor Des Keers

Panel

Kent and Medway Police and Crime

Councillor Des Keers

Kent County Playing Fields Association

Councillor Des Keers

Kent Downs AONB Joint Advisory
Committee

Councillor David Lettington

Kent Flood Risk Management
Committee

Councillor Howard Rogers

Internal Drainage Boards:
Lower Medway

Councillor Dave Davis

Upper Medway

Councillor Dennis King
Councillor Mark Davis
Councillor Howard Rogers
Mr O Baldock

LGA General Assembly

Councillor Matt Boughton
Councillor David Lettington (Substitute)

Maidstone Mediation Scheme

Councillor Mrs Ann Kemp

Parking and Traffic Regulations
Outside London Adjudication Joint
Committee

Councillor David Cooper
Councillor Jon Botten (Deputy)

Rochester Airport Consultative
Committee

Councillor Des Keers

Updated July 2021
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Annex 5

Annual Appointments

Rochester Airport Delivery Board Councillor Brian Luker

Snodland Partnership Councillor Mrs Sue Bell
Councillor Alan Keeley
Councillor David Lettington

South East England Councils Councillor Nicolas Heslop
(Leaders' Forum) Councillor Matt Boughton (Substitute)
Tonbridge and Malling Leisure Trust Councillor Timothy Bishop

Councillor Mark Davis

West Kent Health Integrated Care Councillor Kim Tanner
Partnership Elected Members Forum

West Kent Partnership Councillor Brian Luker

West Kent Relate Councillor Mrs Pam Bates

Youth and Community Centres/ Project | Councillor Des Keers
Management Committees

Updated July 2021 34




Present:

AU 21/27

AU 21/28

AU 21/29

TONBRIDGE AND MALLING BOROUGH COUNCIL

AUDIT COMMITTEE

Monday, 26th July, 2021

Clir Mrs F AKemp (Chairman), Clir N Foyle (Vice-Chairman),
Clir  RIBCannon, Clr DWKing, Clr JRSLark and
Clir M R Rhodes.

Councillors R P Betts, V M C Branson, N Heslop, D Keers,
Mrs A S Oakley, W E Palmer, H S Rogers and J L Sergison
participated via MS Teams and joined the discussion when invited to
do so by the Chairman in accordance with Council Procedure Rule
No 15.21.

(Note: As Councillor N Heslop was unable to attend in person and
participated via MS Teams, he was unable to vote on any matter).

An apology for absence was received from Councillor T Bishop.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the meeting of the Audit Committee
held on 6 April 2021 be approved as a correct record and signed by the
Chairman.

EXTERNAL QUALITY ASSESSMENT

The report of the Chief Audit Executive informed Members of the results
of the External Quality Assessment (EQA) of the Internal Audit service
undertaken in February to March 2021. The EQA provided an overall
opinion on Internal Audit's conformance with the standards and an
individual rating against the Standards and Code of Ethics. The overall
assessment resulting from the EQA was that the internal audit function
generally conformed to the Institute of Internal Auditor's professional
standards. Proposed actions and timescales had been developed for
the recommendations raised in the assessment and these had formed
an improvement plan.

RESOLVED: That the report be received and noted.
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AUDIT COMMITTEE 26 July 2021

AU 21/30

AU 21/31

MATTERS FOR RECOMMENDATION TO COUNCIL

LOCAL CODE OF CORPORATE GOVERNANCE

The report of the Chief Executive and Director of Central Services
informed Members of the outcome of the annual review of the Local
Code of Corporate Governance. The Committee received an amended
Annex 1 at the meeting which highlighted the changes to the Local Code
of Corporate Governance.

RESOLVED: That the amendments to the Local Code of Corporate
Governance, as presented at the meeting, be commended to Council for
adoption.

*Referred to Council

TREASURY MANAGEMENT UPDATE AND ANNUAL REPORT FOR
2020-21

The report of the Director of Finance and Transformation provided an
update on treasury management activity undertaken during April to June
of the current financial year. The treasury management outturn position
for 2020/21 was also set out.

The report provided a commentary on investments derived from cash
flow surpluses, core cash balances and other long term cash balances.
A full list of investments held on 31 June 2021 was set out in Annex 1 to
the report.

Particular reference was made to the adoption of a multi asset fund
which aimed to generate returns over and above inflation and thus
preserve spending power. Three funds had been selected for
investment with an expectation based on past performance that, each
would deliver a return in excess of 3% per annum and preserve capital
over the five-year duration of the investment. £1m was being invested in
each of the three funds which collectively were expected to generate
£60,000 of additional income in 2021/22.

Member’s attention was drawn to the Revenue and Capital Outturn
report for 2020/21 as set out at Annex 4 which provided a summary of
the investment performance. The combined performance of the
Authority’s investments exceeded the revised estimate of £132,953 but
were £224,047 less than the 2020/21 original estimates reflecting the
Covid-19 impact on investment returns.

The impact of the pandemic on the economy was difficult to assess, and

although fluctuations in long term property investments were expected, it
was anticipated that there would be some capital appreciation.
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AUDIT COMMITTEE 26 July 2021

AU 21/32

AU 21/33

RECOMMENDED: That the following be commended to Council:

(1) The action taken in respect of treasury management activity for
April to June 2021 be endorsed,;

(2) The £3m being applied to investment asset (diversified income)
funds be noted; and

(3) The 2020/21 outturn position be noted.
*Referred to Council

DECISIONS TAKEN UNDER DELEGATED POWERS IN
ACCORDANCE WITH PART 3 OF THE CONSTITUTION
(RESPONSIBILITY FOR COUNCIL FUNCTIONS)

RISK MANAGEMENT

The report of the Management Team provided an update on the risk
management process and the Strategic Risk Register (SRR).

A schedule of ongoing risks and risks identified by Service Management
Teams and Management Team since the last report to this Committee in
April 2021 were set out in Annex 1 of the report. Of the six risks
categorised as RED at that time, all remained RED with the exception of
‘Elections’ which had since been removed from the SRR.

Brexit/EU Transition Impact and Economic Stability continued to be
identified as RED due to the unexpected impact of economic uncertainty
around EU legislation on finances and resources and the economic
implications of the pandemic on businesses and residents.

Particular attention was made to the risk of cyber security and the
increase in cyber-attacks across the public industry nationally.

RESOLVED: That the updates to the Strategic Risk Register since the
last iteration with particular emphasis on those five risks categorised as
RED be noted.

THE CIPFA FINANCIAL MANAGEMENT CODE

The report of the Director of Finance and Transformation provided an
overview of the Chartered Institute of Public Finance and Accountancy
(CIPFA) Financial Management Code and the outcome of a self-
assessment to demonstrate compliance. The outcome of the self-
assessment, as set out in Annex 1, saw a green rating assigned to all
but two of the seventeen Financial Management Standards. The two
Standards assigned as amber rating were stakeholder engagement and
business cases.
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AUDIT COMMITTEE 26 July 2021

AU 21/34

AU 21/35

In respect of Financial Management Standard A, Members were advised
that the leadership team was able to demonstrate that the services
provided by the authority were value for money, with a clear governance
structure and scrutiny arrangements in place where collective
responsibility for value for money was made explicit.

RESOLVED: That the outcome of the self-assessment to demonstrate
compliance with the CIPFA Financial Management Code be noted.

ANNUAL GOVERNANCE STATEMENT 2020/21

The report of the Management Team presented the Annual Governance
Statement for the year ended 31 March 2021 which was required to be
certified by both the Leader of the Council and the Chief Executive to
accompany the Council’'s Statement of Accounts 2020/21.

The Annual Governance Statement had been prepared by way of a self-
assessment questionnaire and supporting evidence and was intended to
demonstrate that there was a sound system of corporate governance in
place throughout the organisation.

RESOLVED: That the Annual Governance Statement for the year ended
31 March 2021, as set out at Annex 1 to the report, be endorsed.

STATEMENT OF ACCOUNTS 2020/21 AND PROGRESS UPDATE
ON THE AUDIT OF THE ACCOUNTS

The report of the Director of Finance and Transformation presented an
unaudited set of Accounts for 2020/21 in the form specified by the Code
of Practice on Local Authority Accounting in the United Kingdom. The
Annual Governance Statement (referred to in Minute AU 21/34)
accompanied the Statement of Accounts.

The total comprehensive income and expenditure for the year was
£5.8m compared to -£7.2m in 2019/20. The net worth had decreased
primarily due to a decrease in asset values which were foreseen to be
short term and an increase in the Council’s pension liability. Particular
attention was made to the financial impact arising from the Covid-19
pandemic as detailed in the financial statement.

RESOLVED: That

(1) the unaudited set of Accounts for 2020/21 be noted and endorsed;

(2) the Statement provided by the Director of Finance and
Transformation in support of assertions made in the Statement of
Responsibilities for the Statement of Accounts, as set out at Annex

3 to the report, be noted; and

(8) the progress update on the audit of Accounts for 2020/21 be noted.
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AUDIT COMMITTEE 26 July 2021

AU 21/36

AU 21/37

AU 21/38

REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT

The report of the Chief Audit Executive informed the Committee of the
findings of the annual review of the effectiveness of the Internal Audit
function. Members were advised that the Management Team had
concluded that the opinion on the effectiveness of the Internal Audit
function in place for the year 2020/21 was Good.

RESOLVED: That on the basis of the findings of the review, the opinion
that the effectiveness of Internal Audit function for the year 2020/21 was
Good be endorsed.

MATTERS SUBMITTED FOR INFORMATION

OPINION OF THE CHIEF AUDIT EXECUTIVE ON THE
FRAMEWORK OF GOVERNANCE, RISK MANAGEMENT AND
CONTROL, TOGETHER WITH THE ANNUAL INTERNAL AUDIT
REPORT AND ANNUAL COUNTER FRAUD REPORT FOR THE
YEAR 2020/21

The report informed the Committee of the opinion of the Chief Audit
Executive on the Council’s framework for governance, risk management
and control together with the Internal Audit work completed during
2020/21 to support that opinion. The report also informed the
Committee of the work carried out by the Counter Fraud function in
2020/21.

It was the opinion of the Chief Audit Executive that Tonbridge and
Malling Borough Council’s framework of governance, risk management
and control ‘substantially’ contributed to the proper, economic, efficient
and effective use of resources in achieving objectives during 2020/21.
There were however areas where compliance with existing controls
should be enhanced or strengthened, or where additional controls
should be introduced. Recommendations against these findings had
been made and progress against these during 2020/21 had been good.

RESOLVED: That the report be received and noted.

GRANT THORNTON AUDIT PROGRESS REPORT AND SECTOR
UPDATE

The report of the Director of Finance and Transformation set out the
progress of the external auditors in delivering their responsibilities in
auditing the Borough Council’s accounts.

It was anticipated that the Auditor's Annual report, communicating the

key issues arising from the auditors Value for Money work, would be
submitted by the deadline of 30 September 2021.
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AUDIT COMMITTEE 26 July 2021

AU 21/39

AU 21/40

It was explained that it was prudent to establish a provision (impairment
allowance) for non-payment of debt due to the potential adverse impact
on collectability of debt caused by the Covid-19 pandemic. Collection
rates were lower in 2020-21 due to the pandemic and steps had been
taken to increase provisions. Council tax and NDR collection rates for
the current financial year were on target and outstanding debt from
2020-21 would be reviewed at the end of 2021-22.

RESOLVED: That the report be received and noted.

CONSULTATION ON THE DRAFT PROSPECTUS FOR THE
NATIONAL SCHEME FOR LOCAL AUDITOR APPOINTMENTS
FROM APRIL 2023

The report of the Director of Finance and Transformation advised the
Committee of a draft prospectus prepared by the Public Sector Audit
Appointments Limited (PSAA) for a national scheme for local auditor
appointments from April 2023. The PSAA had invited views and
comments in relation to the aims of the scheme and how it needed to
develop going forward.

The return date for responses to the consultation was 8 July 2021 and
due to the timing of meetings, the responses as detailed in Annex 2
were agreed with the Committee Chairman and Cabinet Member for
Finance, Innovation and Property prior to submission.

RESOLVED: That the report be received and noted.

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 8.48 pm
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Present:

GP 21/25

GP 21/26

TONBRIDGE AND MALLING BOROUGH COUNCIL

GENERAL PURPOSES COMMITTEE

Tuesday, 27th July, 2021

Clir MR Rhodes (Chairman), Clir B JLuker (Vice-Chairman),
Cllr Mrs P A Bates, Clir Mrs S Bell, Clir M D Boughton,
Clir M A Coffin, Clir D J Cooper, Clir D A S Davis, Clir N J Heslop,
Clir M A J Hood, Clir D Lettington, Clir W E Palmer and Clir R V Roud
participated via MS Teams as the meeting could not be held in the
Council Chamber.

Councillors Mrs J A Anderson, V M C Branson, R |B Cannon,
A E Clark, N Foyle, S A Hudson, D Keers, Mrs F A Kemp,
P J Montague, Mrs A S Oakley, H S Rogers, J L Sergison,
N G Stapleton and D Thornewell participated via MS Teams and
joined the discussion when invited to do so by the Chairman in
accordance with Council Procedure Rule No 15.2.

An apology for absence was received from Councillor Mrs M Tatton

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

DECISIONS TAKEN UNDER DELEGATED POWERS

PARLIAMENTARY CONSTITUENCIES BOUNDARY REVIEW

The Director of Central Services and Deputy Chief Executive provided
advice on the procedural arrangements for the meeting following the
change from holding it in the Council Chamber to via Microsoft Teams.

The report of the Chief Executive provided details of the initial proposals
contained in the review of Parliamentary Constituencies published by the
Boundary Commission for England (BCE) on 8 June 2021. It was noted
that the 8-week public consultation period would conclude on 2 August
2021. Members were reminded that, at its meeting held on 13 July
2021, Council had agreed that the General Purposes Committee should
consider the proposals and had given delegated authority to the Chief
Executive, in consultation with the Leader and Deputy Leader, to submit
the Council’s response to the BCE. The Commission’s Guide to the
review was attached at Annex 1 to the report while the proposals for the
Constituencies encompassing the Borough were set out at Annex 2 to
the report.
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GENERAL PURPOSES COMMITTEE 27 July 2021

GP 21/27

Members expressed a number of concerns about the fragmentation of
communities which could arise from the proposals, acknowledged the
difficultly in reaching a consensus on all matters at the meeting and
offered to provide full details of their concerns to the Chief Executive to
assist in the preparation of the response to the BCE. During the
discussion it was proposed by Councillor Heslop, seconded by
Councillor Palmer and agreed that the Chairman of the General
Purposes Committee should be included in the consultation by the Chief
Executive in her preparation of the response to be submitted to the BCE.

RESOLVED: That the issues raised at and provided post the meeting
inform the Borough Council’'s response to the Consultation to be
submitted by the Chief Executive in consultation with the Leader, Deputy
Leader and the Chairman of the General Purposes Committee.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 8.11 pm
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Present:

AP1 21/11

AP1 2112

AP1 21/13

TONBRIDGE AND MALLING BOROUGH COUNCIL

AREA 1 PLANNING COMMITTEE

Thursday, 5th August, 2021

Clir D W King (Chairman), Clir M D Boughton, Clir V M C Branson,
Clir G C Bridge, Clir AE Clark, Clir M O Davis, Clir M A J Hood,
Clir F A Hoskins, Clir J R S Lark, Clir M R Rhodes, Clir H S Rogers,
Clir J L Sergison and Clir Miss G E Thomas.

Councillors Mrs J A Anderson, Mrs P A Bates, K King
(Vice Chairman) and N Foyle participated via MS Teams and joined
the discussion when invited by the Chairman in accordance with
Council Procedure Rule No 15.21.

Apologies for absence were received from Councillors J L Botten,
N J Heslop and F G Tombolis.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the meeting of the Area 1 Planning
Committee held on 26 May 2021 be approved as a correct record and
signed by the Chairman.

GLOSSARY AND SUPPLEMENTARY MATTERS

Decisions were taken on the following applications subject to the pre-
requisites, informatives, conditions or reasons for refusal set out in the
report of the Director of Planning, Housing and Environmental Health or
in the variations indicated below. Any supplementary reports were
tabled at the meeting.

Members of the public addressed the meeting where the required notice
had been given and their comments were taken into account by the
Committee when determining the application. Speakers are listed under
the relevant planning application shown below.

43



AREA 1 PLANNING COMMITTEE 5 August 2021

AP121/14

DECISIONS TAKEN UNDER DELEGATED POWERS IN
ACCORDANCE WITH PART 3 OF THE CONSTITUTION
(RESPONSILBITY FOR COUNCIL FUNCTIONS)

TM/21/00444/FL - 64 PEMBURY ROAD, TONBRIDGE

Demolition of former surgery and erection of a development of
14 apartments (12x2 bed and 2x3 bed) with parking, access and
landscaping.

RESOLVED: That planning permission be GRANTED subject to the
amendment to condition 7 and the addition of Informatives 4 and 5 as
set out below:

7.  Prior to the commencement of the development hereby approved,
arrangements for the management of all demolition and
construction works shall be submitted to and approved by the Local
Planning Authority. The management arrangements to be
submitted shall include (but not necessarily be limited to) the
following:

e The days of the week and hours of the day when the
demolition and construction works will be limited to and
measures to ensure these are adhered to;

o Procedures for managing all traffic movements associated
with the demolition and construction works including (but not
limited to) the delivery of building materials to the site
(including the times of the day when those deliveries will be
permitted to take place and how/where materials will be
offloaded into the site) and for the management of all other
construction related traffic and measures to ensure these are
adhered to;

o The specific arrangements for the parking of contractor’s
vehicles within or around the site during construction and any
external storage of materials or plant throughout the
construction phase; and

o Specific arrangements for the provision of wheel washing
facilities for contractor’s vehicles within the site to ensure mud
is not deposited on the public highway.

The development shall be undertaken in full compliance with the
approved details.

Reason: In the interests of residential amenity and highway safety in

accordance with policy CP24 of the Tonbridge and Malling Borough
Core Strategy 2007.
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AREA 1 PLANNING COMMITTEE 5 August 2021

AP1 21/15

Additional informatives:

4. The developer is strongly encouraged to explain to prospective
purchasers how the car parking provision within the site will be
allocated and managed.

5. The developer is strongly encouraged to integrate features within
the design of the building to maximise opportunities to house
wildlife.

[Speakers: Verbal statements were made by Ms Diane Huntingford (on

behalf of Tonbridge Civic Society), Mr Jon Monkcom and Mr Michael

Burt (members of the public) and Mr lan Coomber (agent).

A representation was made by Mr Mark McGarry by a written statement
which was read out by the Legal Officer]

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 9.13 pm

45






Present:

AP2 21/12

AP2 21/13

AP2 21/14

TONBRIDGE AND MALLING BOROUGH COUNCIL

AREA 2 PLANNING COMMITTEE

Wednesday, 11th Auqust, 2021

Clir H S Rogers (Chairman), Clir B JLuker (Vice-Chairman),
Clir Mrs J A Anderson, Clir R P Betts, Clir M A Coffin,
Clir S A Hudson, Clir Mrs F A Kemp, Clir L J O'Toole, Clir T B Shaw,
Clir N G Stapleton, Clir K B Tanner and Clir M Taylor

(Note: As Councillor J Sergison was unable to attend in person and
participated via MS Teams she was unable to vote on any matters.)

Councillors V M C Branson and D Lettington participated via MS
Teams and joined the discussion when invited to do so in accordance
with Council Procedure Rule No 15.21.

Apologies for absence were received from Councillors C Brown,
Mrs C B Langridge, P J Montague and W E Palmer

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the meeting of the Area 2 Planning
Committee held on 26 May 2021 be approved as a correct record and
signed by the Chairman.

GLOSSARY AND SUPPLEMENTARY MATTERS

Decisions were taken on the following applications subject to the pre-
requisites, informatives, conditions or reasons for refusal set out in the
report of the Director of Planning, Housing and Environmental Health or
in the variations indicated below. Any supplementary reports were
circulated in advance of the meeting and published to the website.

Members of the public addressed the meeting where the required notice
had been given and their comments were taken into account by the
Committee when determining the application. Speakers are listed under
the relevant planning application shown below.

47



AREA 2 PLANNING COMMITTEE 11 August 2021

AP2 21/15

DECISIONS TAKEN UNDER DELEGATED POWERS IN
ACCORDANCE WITH PART 3 OF THE CONSTITUTION
(RESPONSIBILITY FOR COUNCIL FUNCTIONS)

(A) TM/21/01278/FL AND (B) TM/21/01279/LB - IGHTHAM MOTE,
MOTE ROAD, IVY HATCH

(A) Construction of a relocated parking area in the lower section of
Mount Field to the east of the Walled Garden and the existing
parking area; removal of the temporary visitor reception building and
the erection of a replacement visitor reception and shop building,
Glasshouse and Bothy within the restored Walled Garden together
with associated landscaping and drainage works; and

(B) Listed Building Application: construction of a relocated parking area
in the lower section of Mount Field to the east of the Walled Garden
and the existing parking area; removal of the temporary visitor
reception building and the erection of a replacement visitor reception
and shop building, Glasshouse and Bothy within the restored Walled
Garden together with associated landscaping and drainage works at
Ightham Mote, Mote Road, Ivy Hatch

RESOLVED: That

(1) Application (A) TM/21/01278/FL be APPROVED in accordance with
the submitted details, conditions, reasons and informatives set out in
the report and supplementary report of the Director of Planning,
Housing and Environmental Health subject to the addition of the
following Informatives:

1. The applicant is strongly encouraged to consider all available
options for incorporating additional electric vehicle charging points
within the new car park at the earliest opportunity.

2. The applicant is advised that the details to be submitted pursuant
to Condition 11 should include full details of the operation of the
electronic booking system and how it will be maintained and
retained for perpetuity.

(2) Application (B) TM/21/01279/LB be APPROVED in accordance with
the submitted details, conditions, reasons and informatives set out in
the report and supplementary report of the Director of Planning,
Housing and Environmental Health.

[Speakers: Verbal statements were made by Mr L Henry,
Mrs D Champion, Mr T Champion, Ms P Edwardes (on behalf of
Mrs D Edwardes), Mr A Rigney and Ms Z Templeman-Young (who also
read out a statement on behalf of Mr C Young) (members of the public)
who addressed the Committee via MS Teams. Mrs S Berkeley and
Mrs C Templeman (members of the public) addressed the Committee in
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AP2 21/16

person. Written statements provided by Mr D Baram and Mr R Bate
(members of the public) were read out by the Democratic Services
Officer. Verbal statements were made by Ms E Hawkes of DHA
Planning and Ms B Gillow who addressed the Committee via MS Teams
on behalf of the Applicant.]

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 9.24 pm
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TONBRIDGE AND MALLING BOROUGH COUNCIL

LICENSING AND APPEALS COMMITTEE

Tuesday, 14th September, 2021

Present: Clir C Brown (Chairman), Clir Mrs J A Anderson, Clir Mrs P A Bates,
Clir A E Clark, Clir M A Coffin, Clir D W King, Clir Mrs R F Lettington,
Clir H S Rogers and Clir N G Stapleton

(Note: As Councillors M Taylor and F Tombolis were unable to attend
in person and participated via MS Teams they were unable to vote on
any matters)

Councillors M D Boughton and D Keers participated via MS Teams
and joined the discussion when invited to do so by the Chairman in
accordance with Council Procedure Rule No 15.21.

Apologies for absence were received from Councillors Mrs F A Kemp,
M C Base and R V Roud

PART 1 - PUBLIC

LA 21/10 DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

LA 21/11 MINUTES

RESOLVED: That the Minutes of the meetings of the Licensing and
Appeals Committee held on 9 March and 30 March 2021 be approved
as correct records and signed by the Chairman.

LA 21/12 MINUTES OF PANEL

RESOLVED: That the Minutes of the meetings of the Licensing and
Appeals Committee sitting as a Panel held on 18 June, 13 July, 28 July
and 6 August 2021 be received and noted.

DECISIONS TAKEN UNDER DELEGATED POWERS IN
ACCORDANCE WITH PART 3 OF THE CONSTITUTION
(RESPONSIBILITY FOR COUNCIL FUNCTIONS)

LA 21/13 AIR QUALITY CONSULTATION FOR HACKNEY CARRIAGE AND
PRIVATE HIRE VEHICLES

The report of the Director of Central Services and Deputy Chief

Executive provided details of the consultation process by Licensing
Services, focused on Hackney Carriage and Private Hire vehicle
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LA 21/14

LA 21/15

licences, with a view to ensuring a carbon neutral licensed taxi fleet by
2030.

RESOLVED: That the consultation for emission levels for taxi and
private hire vehicles over the next ten years be approved, subject to
prior approval of the overall TMBC climate change strategy by Council.
EXCLUSION OF PRESS AND PUBLIC

The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.

PART 2 - PRIVATE

LICENSING OVERVIEW WITHIN COVID-19 REGULATIONS

(Reasons: LGA 1972 Sch 12A Paragraph 7 — Prevention, investigation
and prosecution of criminal offences)

The Head of Licensing outlined action taken in respect of a recent
licensed event.

The meeting ended at 8.57 pm
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Present:

AU 21/41

AU 21/42

AU 21/43

TONBRIDGE AND MALLING BOROUGH COUNCIL

AUDIT COMMITTEE

Monday, 27th September, 2021

Clir Mrs F AKemp (Chairman), Clir N Foyle (Vice-Chairman),
Clir T Bishop, Clir R I B Cannon, Clir J R S Lark and Clir M R Rhodes

Councillors Mrs J A Anderson, V M C Branson, M D Boughton, M A
Coffin, M Hood, Mrs A S Oakley, J L Sergison and K B Tanner
participated via MS Teams and joined the discussion when invited to
do so by the Chairman in accordance with Council Procedure Rule
No 15.21.

An apology for absence was received from Councillor N J Heslop.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES
RESOLVED: That the Minutes of the meeting of the Audit Committee
held on 26 July 2021 be approved as a correct record and signed by the

Chairman.

MATTERS FOR RECOMMENDATION TO THE CABINET

TREASURY MANAGEMENT UPDATE AND MID-YEAR REVIEW

The report of the Director of Finance and Transformation provided an
update on treasury management activity undertaken during April to
August of the current financial year. A mid-term review of the Treasury
Management and Annual Investment Strategy for 2021/22 was also
presented.

The report provided a commentary on investments derived from cash
flow surpluses, core cash balances and other long term cash balances.
A full list of investments held on 31 August 2021 was set out at Annex 1
to the report.

RECOMMENDED: That the following be recommended to the Council:

(1) the action taken by officers in respect of treasury management
activity for April to August 2021 be endorsed; and
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AU 21/44

AU 21/45

(2) the existing parameters intended to limit the Council’s exposure to
investment risks be retained.

*Referred to Cabinet
DECISIONS TO BE TAKEN UNDER DELEGATED POWERS IN

ACCORDANCE WITH PART 3 OF THE CONSTITUTION
(RESPONSIBILITY FOR COUNCIL FUNCTIONS)

RISK MANAGEMENT

The report of the Management Team provided an update on the risk
management process and the Strategic Risk Register. Members were
reminded that a number of risks on the Strategic Risk Register had been
re-categorised as RED as a result of the Covid-19 pandemic.

RESOLVED: That the updates to the Strategic Risk Register be noted.

STATEMENT OF ACCOUNTS 2020/21 AND EXTERNAL AUDITORS
REPORT ON THE OUTCOME OF THE AUDIT OF THE ACCOUNTS

The report of the Director of Finance and Transformation presented an
audited set of Accounts for 2020/21 in the formal specified by the Code
of Practice on Local Authority Accounting in the United Kingdom.

The Committee was reminded that responsibility for approval of the
Statement of Accounts was delegated to the Audit Committee under the
Council’s constitutional arrangements and advised that the Statement of
Accounts had been circulated as a supplemental report.

RESOLVED: That

(1) the audited set of Accounts for 2020/21, as set out in Annex 1, be
received and the Chairman of the Audit Committee be authorised
to sign the Accounts in the appropriate place;

(2) the Audit Findings Report on the outcome of the audit of the
Statement of the Accounts for 2020/21 be approved; and

(3) the Chairman of the Audit Committee and the Director of Finance
and Transformation be granted delegated authority to countersign
the Letter of Representation when Grant Thorndon issue their
opinion.

54



AUDIT COMMITTEE 27 September 2021

AU 21/46

AU 21/47

AU 21/48

MATTERS SUBMITTED FOR INFORMATION

INTERNAL AUDIT AND COUNTER FRAUD UPDATE

Members were provided with an update on the work of both the Internal
Audit function and the Counter Fraud function for the period April 2021
to August 2021.

The shared service agreement between Tonbridge and Malling Borough
Council and Kent County Council had been signed and would begin on
the 1 October 2021, following which Kent County Council would provide
all Internal Audit and Counter Fraud services for the Borough Council,
including the transfer of the Fraud Officer and Intelligence Officer to Kent
County Council. Progress made against the 2021/22 Plan was also
reported and noted.

Since publishing the report, a further draft audit report had been issued
and a further audit was nearing completion. There were another five
audits currently being undertaken in fieldwork and two others currently
being planned with the business.

Member’s attention was brought to the investigation of fraud, bribery and
corruption and highlighted that in 2021/22, a total of 72 referrals were
received.

RESOLVED: That the report be received and noted.

EXCLUSION OF PRESS AND PUBLIC

The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.

PART 2 - PRIVATE

MATTERS SUBMITTED FOR INFORMATION

INSURANCE CLAIMS HISTORY

(LGA 1972 Sch 12A Paragraph 3 — Financial or business affairs of any
particular person)

The report of the Director of Finance and Transformation informed
Members as to the nature and volume of liability and property damage
insurance claims submitted during the period April 2021 to August 2021.

RESOLVED: That the report be received and noted.
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The meeting ended at 8.11 pm
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Present:

AP3 21/18

AP3 21/19

AP3 21/20

TONBRIDGE AND MALLING BOROUGH COUNCIL

AREA 3 PLANNING COMMITTEE

Thursday, 30th September, 2021

Clir D A S Davis (Chairman), Clir Mrs S Bell, Clir R1IB Cannon,
Clir D J Cooper, Clir R W Dalton, Clir Mrs T Dean,
Clir S M Hammond, Clir P M Hickmott, Clir A Kennedy,
Clir D Lettington, Clir Mrs A S Oakley, Clir Mrs M Tatton,
Clir D Thornewell and ClIr C J Williams

(Note: As Councillor T Bishop was unable to attend in person and
participated via MS Teams he was unable to vote on any matters)

Apologies for absence were received from Councillors M C Base,
D Keers, Mrs R F Lettington and R V Roud

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

Councillor T Bishop declared an Other Significant Interest in Application
TM/21/02001/FL as he was a Borough Council appointee to the
Tonbridge and Malling Leisure Trust. He indicated that, as he was
participating via MS Teams and not present in the Council Chamber, he
would take no part in the discussion and voting thereon.

For reasons of transparency, Councillor M Tatton indicated that, as an
employee of Teston Parish Council, she knew the Speaker making the
representation in respect of Application TM/20/02749/0OAEA.

MINUTES

RESOLVED: That the Minutes of the meeting of the Area 3 Planning
Committee held on 8 July 2021 be approved as a correct record and
signed by the Chairman.

GLOSSARY AND SUPPLEMENTARY MATTERS

Decisions were taken on the following applications subject to the pre-
requisites, informatives, conditions or reasons for refusal set out in the
report of the Director of Planning, Housing and Environmental Health or
in the variations indicated below. Any supplementary reports were
circulated in advance of the meeting and published to the website.

Members of the public addressed the meeting where the required notice
had been given and their comments were taken into account by the
Committee when determining the application. Speakers are listed under
the relevant planning application shown below.
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AP3 21/21

AP3 21/22

AP 2

DECISIONS TAKEN UNDER DELEGATED POWERS IN
ACCORDANCE WITH PART 3 OF THE CONSTITUTION
(RESPONSIBILITY FOR COUNCIL FUNCTIONS)

TM/21/02001/FL - LEYBOURNE LAKES COUNTRY PARK,
MALLING ROAD, LARKFIELD

Erection of a new lakeside cafe and water sports building. Movement of
two shipping containers on site that are to be clad to match the proposed
building and the removal of a container currently used for WCs at
Leybourne Lakes Country Park, Malling Road, Larkfield.

RESOLVED: That planning permission be GRANTED subject to the
addition of the following informative:

3. The Borough Council will need to create new street name for this
development together with a new street numbering scheme. To discuss
the arrangements for the allocation of new street names and numbers
you are asked to write to Street Naming & Numbering, Tonbridge and
Malling Borough Council, Gibson Building, Gibson Drive, Kings Hill,
West Malling, Kent, ME19 4LZ or to e-mail to addresses@tmbc.gov.uk.
To avoid difficulties, you are advised to do this as soon as possible and,
in any event, not less than one month before the new property is ready
for occupation.

TM/20/02749/0AEA - LAND SOUTH OF BARMING STATION AND
EAST OF HERMITAGE LANE, AYLESFORD

Outline Application: erection of up to 330 dwellings (including 40%
affordable homes), together with associated open space, play areas,
and landscaping (including details of access) at Land South of Barming
Station and East of Hermitage Lane, Aylesford.

RESOLVED: That the application for outline planning permission be
REFUSED for the following reason:

1. The proposal includes substantial built development on a currently
undeveloped site which would cause significant localised landscape
harm which cannot be adequately mitigated in the long term. As a result,
development at this quantum and in this location would be detrimental to
the appearance and character of the immediate locality contrary to policy
SQ1 of the Managing Development and the Environment DPD 2010 and
paragraph 130 of the National Planning Policy Framework 2021.
Furthermore, the proposed development result in the loss of Grade 2
agricultural land, causing further harm and contrary to the requirements
of paragraph 174(b) of the National Planning Policy Framework 2021.
The harms that would arise to the landscape and character and
appearance of the area taken together with the loss of agricultural land
would significantly and demonstrably outweigh the benefits the proposed
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AP3 21/23

AP 3

development would provide in relating to housing provision and other
identified benefits.

[Speakers: A representation was made by Mr T Walker on behalf of
Aylesford Parish Council by a written statement which was read out by
the Democratic Services Officer; Mr P Coulling, Chairman of Teston
Parish Council addressed the Committee in person and a verbal
statement was made by Ms E Challenger (applicant) who attended via
MS Teams]

PART 2 - PRIVATE

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 8.15 pm
having commenced at 6.30 pm
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Present:

GP 21/28

GP 21/29

GP 21/30

GP 21/31

TONBRIDGE AND MALLING BOROUGH COUNCIL

GENERAL PURPOSES COMMITTEE

Tuesday, 5th October, 2021

Clir MR Rhodes (Chairman), Clir B JLuker (Vice-Chairman),
Clir Mrs S Bell, Clir M D Boughton, Clir D J Cooper, Clir D A S Dauvis,
Clir M A J Hood, Clir RV Roud and ClIr Mrs M Tatton

Councillors R P Betts, D Keers, Mrs A S Oakley and K B Tanner
participated via MS Teams and joined the discussion when invited to
do so by the Chairman in accordance with Council Procedure Rule
No 15.21.

Apologies for absence were received from Councillors M A Coffin,
N J Heslop, D Lettington and W E Palmer.

(Note: As Councillor Mrs P A Bates was unable to attend in person and
participated via MS Teams, she was unable to vote on any matters).

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES
RESOLVED: That the Minutes of the meetings of the General Purposes
Committee held on 16 June 2021, 13 July 2021 and 27 July 2021 be

approved as a correct record and signed by the Chairman.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC
The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.

PART 2 - PRIVATE

ESTABLISHMENT REPORT

(Reasons: LGA 1972 Sch 12A Paragraph 1 — Information relating to an
individual).
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The report of the Director of Central Services and Deputy Chief
Executive set out for approval a number of establishment changes
arising from the ongoing operational management of the Borough
Council’s services.

RESOLVED: That the proposals and establishment adjustments set out
in the report be endorsed as follows:

(1)

(2)

(3)

(4)

()

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

the TUPE transfer of two employees in the internal audit and
counter fraud team with effect from 1 October 2021, be noted;

the establishment of a full time 2-year fixed term contract for a
scale 5/6 Homelessness Prevention Officer with effect from 1
October 2021, be noted;

the deletion of the full-time scale 5/6 post of Housing Solutions
Officer DV0735, with immediate effect;

the deletion of the 29.6 hours per week scale 5/6 post of Housing
Solutions officer DV0736, with immediate effect;

the establishment of 3, 22.2 hours per week scale 5/6 posts of
Housing Solutions Officer with immediate effect;

the regrade of the full-time post of Head of Communications
(DA1201) with immediate effect;

the deletion of the M6, 18.5 hours per week post of Solicitor
(Property) DR0011 with immediate effect;

the deletion of the M6, 20 hours per week post of Solicitor
(Contracts and Procurement) DR0013 with immediate effect;

the establishment of a full-time M6, post of Solicitor (Property,
Contracts and Procurement) with immediate effect;

the redesignation of the full-time scale 6 post DE0401 from Senior
Civil Enforcement Officer to Parking Officer with immediate effect;

the establishment of a new 2-year fixed term contract scale SO
post of Climate Change Officer with immediate effect;

the 6 month extension to the scale 3/4 post of Graduate
Economic Development Officer (DC0199) until 16 September
2022; and

the redesignation of post DC0199 from Graduate Economic
Development Officer to Economic Development Officer.
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The meeting ended at 8.17 pm
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Present:

0OS 21/18

0S 21/19

TONBRIDGE AND MALLING BOROUGH COUNCIL

OVERVIEW AND SCRUTINY COMMITTEE

Thursday, 7th October, 2021

Clir JL Sergison (Chairman), Clir M O Davis (Vice-Chairman),
Clir Mrs A S Oakley (Vice-Chairman), Clir C Brown,
Clir R1 B Cannon, Clir M A J Hood, Clir F A Hoskins,
Clir S A Hudson, Clir D W King, Clir H S Rogers, Clir M Taylor and
Clir D Thornewell.

(Note: As Councillors J Botten and F Tombolis were unable to attend
in person and participated via MS Teams they were unable to vote on
any matters)

Councillor Mrs T Dean was present in the Council Chamber pursuant
to Council Procedure Rule No 15.21.

Councillors Mrs J A Anderson, Mrs S Bell, M D Boughton,
V M C Branson, D Keers, D Lettington, B J Luker, P J Montague,
W E Palmer and M R Rhodes participated via MS Teams and joined
the discussion when invited to do so by the Chairman in accordance
with Council Procedure Rule No 15.21.

Apologies for absence were received from Councillors M C Base,
R W Dalton and J R S Lark.

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the

Code of Conduct.

With reference to ltem 6 (Special Expenses Consultation) and for
reasons of transparency, Councillor Mrs Dean advised that she was the

Chairman of West Malling Parish Council.

MINUTES

RESOLVED: That the Minutes of the meeting of the Overview and
Scrutiny Committee held on 11 March and 27 April be approved as a

correct record and signed by the Chairman.
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0S 21/20

OS 21/21

MATTERS FOR RECOMMENDATION TO THE CABINET

NORTHAMPTONSHIRE COUNTY COUNCIL - INTERVENTIONS
REPORT

The joint report of the Chief Executive, Director of Finance and
Transformation and the Director of Central Services and Monitoring
Officer summarised the key issues arising from the Commissioners’
Interventions Report at the former Northamptonshire County Council.
Members were asked to review the issues raised and to consider
whether TMBC was adequately equipped to avoid these issues
occurring. Members were also asked to consider what role the
Overview and Scrutiny Committee could play in supporting the ‘financial
agenda’ and, more generally, whether it was felt that specific training
might be needed.

The Chairman commented that there was insufficient time at the meeting
to give this item the in-depth consideration it deserved and invited
Members to undertake an initial debate to identify issues/matters which
could be given detailed consideration at a special meeting of the
Committee in November. The Committee noted the need to ensure that
the Council was properly equipped to deal with the issues identified in
the Interventions Report and that, as the Cabinet alone could not solve
all the problems, all Members needed to shape the way forward. The
Committee was reminded of its role to challenge decisions, particularly
those with financial implications, and acknowledged the need for training
in addressing specialised matters such as estimates and budgetary
control.

RECOMMENDED: That

(1) a Special Meeting of the Overview and Scrutiny Committee be
held in November specifically to allow more detailed consideration
on this subject; and

(2) the Training Programmes provided through the Local Government
Association be explored by the appropriate Officer and all
members of the committee encouraged to register for the LGA’s
“Leadership Webinar on Scrutiny Essentials” to be held at
2.30 pm on 22 November 2021. The booking information and link
to be circulated to Members.

* Referred to Cabinet

SPECIAL EXPENSES CONSULTATION

The report of the Management Team provided details of the responses
received to the consultation launched on 22 June 2021 regarding

potential adjustments to the Special Expenses Policy. The report invited
Members to consider whether the cost of the non-strategic Public
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0OS 21/22

OS 21/23

Conveniences located in Tonbridge and the cost of Christmas lights
should be included within the Special Expenses Policy.

RECOMMENDED: That

(1) the Special Expenses Policy should be updated to include the
non-strategic public conveniences which are located in
Tonbridge;

(2) the Special Expenses Policy should not be updated to include
Christmas lighting; and

(3) Cabinet be invited to consider the position of public conveniences
across the Borough.

* Referred to Cabinet
FINAL REPORT: MARKETING AND PROMOTION

Further to the Scoping report presented to the Committee on 11 March
2021, the report of the Chief Executive brought forward a revised
protocol for marketing and promotion across the Council.

RECOMMENDED: That:

(1) the proposed charging structure for billboards in respect of
commercial organisations, as set out at section 1.4 to the report,
be endorsed and no charge be made in respect of charity events;

(2) the move to promotional and marketing materials to be made
available in digital formats only (in all but a limited number of
exceptions) be endorsed;

(3) the use of design agents to develop a corporate style and brand
for the Council be endorsed; and

(4) further evaluation be undertaken to better integrate the Council’s
communication channels, looking at the possibility of future
marketing and promotion to go via the Head of Communications.
Findings to be reported to the relevant Advisory Board.

* Referred to Cabinet

REVIEW OF TONBRIDGE FORUM AND PARISH PARTNERSHIP
PANEL

The report of the Leader of the Council and the Chief Executive provided
details of the action taken to seek the views of community
representatives and town and parish councils on the format and
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OS 21/24

OS 21/25

0OS 21/26

operation of the Tonbridge Forum and the Parish Partnership Panel in
order to improve engagement with the Borough Council.

RECOMMENDED: That

(1) the proposed changes to Tonbridge Forum, as set out at section
1.2.4 of the report, be endorsed; and

(2) the proposed changes to Parish Partnership Panel, as set out at
section 1.3.2 of the report, be endorsed.

* Referred to Cabinet

DECISIONS TO BE TAKEN BY THE COMMITTEE

SCOPING REPORT: EQUALITY AND DIVERSITY POLICY

The report of the Chief Executive provided an overview of the existing
Equality and Diversity Policy and advised that a review be undertaken to
improve the policy and identify best practice that could be adopted by
the Council.

RESOLVED: That the approach identified in section 1.2 of the report to
review and update the existing Equality Policy Statement be endorsed.

MATTERS FOR INFORMATION

LOCAL GOVERNMENT AND SOCIAL CARE OMBUDSMAN -
ANNUAL REVIEW LETTER

The report of the Monitoring Officer set out the annual report of the
Ombudsman regarding complaints received and dealt with over the
period 1 April 2020 to 31 March 2021.

RESOLVED: That the report be Noted.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 10.18 pm
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Present:

ST 211

ST 21/2

ST 21/3

TONBRIDGE AND MALLING BOROUGH COUNCIL

JOINT STANDARDS COMMITTEE

Monday, 11th October, 2021

Clir JL Sergison (Chairman), Clir D A S Davis (Vice-Chairman),
Cllr Mrs T Dean, Clir B J Luker, Clir KB Tanner, Clir D Thornewell,
Mr M Williams (East Peckham Parish Council) and Mrs W Palmer
(Platt Parish Council)

Borough Councillors Mrs P Bates and Mrs S Hudson and Parish
Councillors Mrs C Short (Addington), Mr A Sullivan (Aylesford),
Mr N Newman (Ditton) and Mr M Carboni (Plaxtol) were unable to
attend in person and participated via MS Teams.

Borough Councillors V M C Branson, M A JHood and D Keers
participated via MS Teams and joined the discussion when invited to
do so by the Chairman in accordance with Council Procedure Rule
No 15.21.

Apologies for absence were received from Borough Councillors
Mrs S Bell, D Lettington and M Taylor, from Burham (Mr W E Stead)
and Ryarsh  (Prof M McKinlay) Parish Councils and from
Mr D Mercier (Independent Person)

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES
RESOLVED: That the Minutes of the meeting of the Joint Standards
Committee held on 12 October 2020 be approved as a correct record

and signed by the Chairman.

MATTERS SUBMITTED FOR INFORMATION

UPDATE - CODE OF CONDUCT COMPLAINTS

The report provided an update on complaints made to the Monitoring
Officer in in the current year. He reminded the Committee that, as
previously agreed, personal details of the Complainants or Subiject
Members were not published unless a complaint led to investigation and
public hearing before the Hearing Panel. Details of the complaint
considered at the Standards Hearing Panel held on 29 April 2021
regarding the conduct of a member of Kings Hill Parish Council were set
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ST 21/4

ST 21/5

out in the report. Details of other complaints received during 2021 were
set out at Annex 1 to the report.

RESOLVED: That the report be received and noted.
COMMITTEE ON STANDARDS IN PUBLIC LIFE

The report of the Monitoring Officer updated Members on progress in
implementing the recommendations set out in the report of the
Committee on Standards in Public Life (CSPL) following its review of
local government standards. Attention was drawn to the key aspects of
the 2021 ‘follow up’ review of the CSPL and the responses submitted by
local authorities.

The Monitoring Officer drew attention to the LGA Model Code of
Conduct attached at Annex 2 and advised that, following to detailed
consideration by Kent Secretaries, a revised version of the Kent Model
Code would be submitted to the Borough Council’'s General Purposes
Committee.

RESOLVED: That the report be received and noted.

MATTERS FOR CONSIDERATION IN PRIVATE

EXCLUSION OF PRESS AND PUBLIC

There were no items considered in private.

The meeting ended at 8.00 pm

70



Present:

CB 21/73

CB 21/74

CB 21/75

TONBRIDGE AND MALLING BOROUGH COUNCIL

CABINET

Tuesday, 12th October, 2021

Clir  MDBoughton, Clr RPBetts, Clir VM C Branson,
Clir M A Coffin, Clir D Keers, CliIr D Lettington and Clir K B Tanner

Councillors Mrs T Dean and M Hood were also present pursuant to
Access to Information Rule Number 23.

Councillors Mrs J A Anderson, Mrs P A Bates, Mrs S Bell,
G C Bridge, A E Clark, F A Hoskins, S A Hudson, D W King, K King,
Mrs A S Oakley, W E Palmer, MR Rhodes, H S Rogers and
J L Sergison were also present via MS Teams pursuant to Access of
Information Rule Number 23.

An apology for absence was received from Councillor P J Montague

PART 1 - PUBLIC

DECLARATIONS OF INTEREST

There were no declarations of interest made in accordance with the
Code of Conduct.

MINUTES

RESOLVED: That the Minutes of the meeting of the Cabinet held on
6 July 2021 be approved as a correct record and signed by the
Chairman.

MATTERS REFERRED FROM ADVISORY BOARDS

The notes of the meetings of the following Advisory Boards were
received, any recommendations contained therein being incorporated
within the decisions of the Cabinet reproduced at the annex to these
Minutes.

- Communities and Housing Advisory Board of 20 July 2021

- Finance, Innovation and Property Advisory Board of 21 July 2021

- Street Scene and Environment Services Advisory Board of
31 August 2021

- Economic Regeneration Advisory Board of 1 September 2021

- Finance, Innovation and Property Advisory Board of
15 September 2021
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CABINET

12 October 2021

CB 21/76

CB 21/77

CB 21/78

CB 21/79

MATTERS REFERRED FROM ADVISORY PANELS AND OTHER
GROUPS

The Minutes of the meetings of the following Advisory Panels and other
Groups were received, any recommendations contained therein being
incorporated within the decisions of the Cabinet reproduced at the annex
to these Minutes.

- Parish Partnership Panel of 2 September 2021
- Tonbridge Forum of 6 September 2021
- Joint Transportation Board of 20 September 2021

MATTERS FOR RECOMMENDATION TO THE COUNCIL

LEYBOURNE LAKES COUNTRY PARK - FUTURE MANAGEMENT
AND FACILITY DEVELOPMENT

Consideration was given to the recommendations from the Communities
and Housing Advisory Board meeting held on 20 July 2021 (as set out at
Minute Number CH 21/29).

RECOMMENDED: That both the transfer of the site management and
the construction of the building project proceed in accordance with the
timescales outlined in the report.

*Referred to Council
PEMBURY ROAD OPTIONS

Consideration was given to the recommendations from the Finance,
Innovation and Property Advisory Board meeting held on 15 September
2021 (as set out at Minute Number FIP 21/55).

RECOMMENDED: That Option 1 (to progress the current design)
presented in the report be recommended as the preferred option to
Council.

*Referred to Council
TREASURY MANAGEMENT UPDATE

The Director of Finance and Transformation advised that details of
treasury management activity undertaken during the period April to
August of the current financial year plus the outturn for 2020/21 had
been considered by the Audit Committee at meetings held on 26 July
and 27 September 2021 (Minute number AU 21/31 and AU 21/43
refers). The report invited Cabinet to recommend that Council note the
outturn position for 2020/21, endorse the actions taken by officers in
respect of treasury management activity and retain the current risk
parameters.
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CABINET

12 October 2021

CB 21/80

CB 21/81

RECOMMENDED: That Council

(1) note the £3m being applied to investment asset (diversified
income) funds;

(2) note the 2020/21 outturn position;

(3) endorse the action taken by officers in respect of treasury
management activity for the period April to August 2021; and

(4) retain the existing parameters intended to limit the Council’s
exposure to investment risks.

*Referred to Council
REVIEW OF CCTV AT TONBRIDGE FARM SPORTS GROUND

The report of the Director of Central Services and Monitoring Officer
provided details of a petition set up by Mrs Marie Wheatley in relation to
an incident involving her son at Tonbridge Farm Sports Ground and
invited the Cabinet to consider whether improvements to the existing
CCTV provision were required. Details of the current CCTV provision
were set out at Annex 2 (restricted) to the report.

RECOMMENDED: That
(1) the petition be accepted and noted; and
(2) the CCTV provision currently in place continues with increased
monitoring by the CCTV control room. The Borough Council and
Police to work together to address any incidents of anti-social
behaviour reported to them.

*Referred to Council

REVIEW OF TONBRIDGE FORUM AND PARISH PARTNERSHIP
PANEL

Consideration was given to the recommendations from the Overview
and Scrutiny Committee meeting held on 7 October 2021 (as set out in
Minute Number OS 21/23).
RECOMMENDED: That

(1) the proposed changes to Tonbridge Forum, as set out at section

1.2.4 of the report to the Overview and Scrutiny Committee, be
endorsed; and
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CABINET

12 October 2021

CB 21/82

CB 21/83

(2) the proposed changes to Parish Partnership Panel, as set out at
section 1.3.2 of the report to the Overview and Scrutiny
Committee, be endorsed.

*Referred to Council

SPECIAL EXPENSES CONSULTATION

Consideration was given to the recommendations from the Finance,
Innovation and Property Advisory Board meeting held on 15 September
2021 (as set out at Minute Number FIP 21/48) and the Overview and
Scrutiny Committee meeting held on 7 October 2021 (as set out at
Minute Number OS 21/21).

RECOMMENDED: That

(1) the Special Expenses Policy should be updated to include the
non-strategic public conveniences which are located in
Tonbridge;

(2) the Special Expenses Policy should not be updated to include
Christmas lighting;

(3) the Overview and Scrutiny Committee be invited to consider the
position of public conveniences across the Borough.

*Referred to Council

DECISION TAKEN IN ACCORDANCE WITH PART 3 OF THE
CONSTITUTION - EXECUTIVE KEY DECISIONS

RIVER LAWN, TONBRIDGE
Decision Notice D210092CAB
Consideration was given to the recommendations from the meeting of
the Finance, Innovation and Property Advisory Board of 15 September

2021 (as set out at Minute Number FIP 21/52).

RESOLVED: That

(1)  the proposed sale of the open space land at River Lawn Road be
discontinued.
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12 October 2021

CB 21/84

DECISION TAKEN IN ACCORDANCE WITH PART 3 OF THE
CONSTITUTION - EXECUTIVE NON-KEY DECISIONS

MEDIUM TERM FINANCIAL STRATEGY UPDATE
Decision Notice D210093CAB

The report of the Director of Finance and Transformation provided an
update on the Medium Term Financial Strategy. The Cabinet noted the
current position and agreed that a programme for investigating and
identifying options to achieve the necessary savings referenced in the
report was required.

The Borough Council’s financial position remained significantly
challenging and it was reported that the funding gap had increased to
£2,150,000 based upon the information included within the report. The
Director of Finance and Transformation stressed that, to protect the
integrity of the Medium Term Financial Strategy, all savings would need
to be delivered by April 2026.

RESOLVED: That

(1)  the latest forecast of the Medium Term Financial Strategy and the
funding gap of £2,150,000, as detailed in paragraph 1.2.17 of the
report, be noted;

(2) the income expectation from the introduction of charging for
parking in the Aylesford, Martin Square and Snodland Car Parks
be removed from the Medium Term Financial Strategy increasing
the funding gap by a further £95,000 to a new total of £2,245,000;

(3)  subject to the deletion of the items relating to the Sale of River
Lawn land and to new income from charging in Aylesford/Martin
Square and Snodland Car Parks, the need to deliver as soon as
possible the savings and/or transformation contributions already
included in the Medium Term Financial Strategy, as set out in
paragraph 1.2.5 of the report, be noted;

(4) the savings and/or transformation contributions for Tranche 1
totalling £52,000, as set out in paragraph 1.3.2 of the report, be
agreed;

(5)  further consideration be given to how the balance of £48,000
savings for Tranche 1 could be found; and

(6) a programme for investigating and identifying the necessary

savings for Tranches 2 — 5, now totalling £2,145,000 as a result of
recommendation 2 above, be considered and implemented.
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12 October 2021

CB 21/85

CB 21/86

CUSTOMER SERVICES
Decision Notice D210094CAB

Consideration was given to the recommendations from the meeting of
the Finance, Innovation and Property Advisory Board of 21 July 2021 (as
set out at Minute Number FIP 21/36).

RESOLVED: That

(1)  the customer services operation be moved from a drop-in
reception service at both the Kings Hill and Castle reception
points to a triaged pre-booked appointment service;

(2)  the Kings Hill reception and call centre opening times be changed
to 09.00 hours to 17.00 hours Monday to Thursday and 09.00
hours to 16.30 hours on Friday, to align with Tonbridge Castle
which already operates these hours; and

(83) the KPR self service kiosks be removed and the Council move to
a bar coded bill for those more vulnerable residents who are
unable to pay through digital/phone methods.

NORTHAMPTONSHIRE COUNTY COUNCIL - INTERVENTIONS
REPORT

Decision Notice D210095CAB

Consideration was given to the recommendations from the meeting of
the Overview and Scrutiny Committee of 7 October 2021 (as set out at
Minute Number OS 21/20).

RESOLVED: That

(1) the strategic review of cemetery charges, requested by Cabinet to
go to Overview and Scrutiny Committee, be considered by the
Communities and Housing Advisory Board instead and that the
Overview and Scrutiny Committee give detailed consideration to
the Interventions Report at its meeting to be held on 2 December
2021; and

(2) the training programmes provided through the Local Government
Association be explored with the appropriate Officer and all
members of the Overview and Scrutiny Committee encouraged to
register for the LGA’s “Leadership Webinar on Scrutiny Essentials”
to be held at 2.30pm on 22 November 2021. The booking
information and link to be circulated to Members.
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12 October 2021

CB 21/87

CB 21/88

CB 21/89

FINAL REPORT - MARKETING AND PROMOTION
Decision Notice D210096CAB

Consideration was given to the recommendations from the meeting of
the Overview and Scrutiny Committee of 7 October 2021 (as set out at
Minute Number OS 21/22).

RESOLVED: That

(1)  the proposed charging structure for billboards in respect of
commercial and community organisations, as set out at section
1.4 to the report, be endorsed and no charge be made in respect
of charity events;

(2) the move to promotional and marketing materials to be available
in digital formats only (in all but a limited number of exceptions)
be endorsed;

(83) the use of design agents to develop a corporate style and brand
for the Borough Council be endorsed; and

(4)  further evaluation be undertaken to better integrate the Borough
Council’s communication channels, looking at the possibility of
future marketing and promotion to go via the Head of
Communications.  Findings to be reported to the relevant
Advisory Board/Committee in due course.

EXCLUSION OF PRESS AND PUBLIC

The Chairman moved, it was seconded and

RESOLVED: That as public discussion would disclose exempt
information, the following matters be considered in private.

REVIEW OF CCTV AT TONBRIDGE FARM SPORTSGROUND

(LGA 1972 Sch 12A Paragraph 7 — Prevention, investigation or
prosecution of criminal offences)

Annex 2 to the report of the Director of Central Services in respect of the
Review of CCTV at Tonbridge Farm Sports Ground (Minute Number CB
21/80 refers).

The meeting ended at 8.50 pm
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet Member for Housing Decision No:
D210073MEM

Date: 20 July 2021

Decision(s) and Reason(s)
Housing Strategy
(Report of Director of Planning, Housing and Environmental Health)

The Board was reminded of the key ambitions contained in the West Kent
Housing and Homelessness Strategy 2016-2021 undertaken in partnership with
Sevenoaks District Council and Tunbridge Wells Borough Council. The report
outlined the key themes for a Tonbridge and Malling Housing Strategy which
would allow the Borough Council to establish its housing priorities, to plan for
meeting current and future need and to govern the effective delivery of
housing related services. An updated project plan and revised timetable was
set out in Annex 1 to the report.

Following consideration by the Communities and Housing Advisory Board, the
Cabinet Member for Housing resolved that:

(1) the key areas of work for the forthcoming Housing Strategy be endorsed and the
Housing Strategy Project Plan, as set out at Annex 1 to the report, be approved.

Reasons: As set out in the report submitted to the Communities and Housing
Advisory Board of 20 July 2021

Signed Cabinet Member for K Tanner

Housing

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 23 July 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Community Decision No:
Services D210074MEM

Date: 20 July 2021

Decision(s) and Reason(s)
Community Development Work in the Trench Ward of Tonbridge
(Report of Chief Executive)

The report set out details of a proposed arrangement to reinstate the
Community Development Worker position within the Trench Ward to deliver
community initiatives and provide support to residents. The Board was
advised that, for a fixed two-year period, Clarion Futures had offered to match
fund the £7,500 per year from the Borough Council to deliver this support and
that Tonbridge Baptist Church would support the post as the overall
‘employer’ providing office space, line management and funding of £3,750 per
year. It was noted that a Service Level Agreement for the two-year term would
be agreed between the Borough Council, Clarion Futures and the Tonbridge
Baptist Church.

Following consideration by the Communities and Housing Advisory Board, the
Cabinet Member for Community Services resolved that:

(1) the arrangements for the proposed Community Development Worker for Trench
be noted; and

(2) the grant funding of £7,500 per year, for 2 years, to be paid to Tonbridge Baptist
Church, be endorsed.

Reasons: As set out in the report submitted to the Communities and Housing
Advisory Board of 20 July 2021

Signed Cabinet Member for D Keers
Community Services

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 23 July 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210075MEM

Date: 21 July 2021

Decision(s) and Reason(s)
Discretionary Rate Relief
(Report of Director of Finance and Transformation)

The report gave details of renewal applications for discretionary rate relief for
the period 1 July 2021 to 31 March 2023. Details of four applications for Rural
Rate Relief were also set out. The Council’s policies in respect of
discretionary rate relief and rural rate relief were attached at Annexes 1 and 2
of the report.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1) discretionary rate relief be awarded with effect from 1 July 2021 and time-
limited to 31 March 2023 in respect of the re-applications for relief as set out at
Annex 3 to the report;

(2) discretionary rate relief be awarded with effect from 1 July 2021 and time-
limited to 31 March 2023 in respect of the re-applications for rural rate relief as
set out at Annex 4 to the report; and

(8) the Malling District Scout Council, Scout Camp Site Comp Wood, Seven Mile
Lane, Offham be awarded the maximum 20% ‘top up’ discretionary rate relief
with effect from 1 July 2021 with no time limit.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 21 July 2021.

Signed Cabinet Member for M Coffin
Finance, Innovation and
Property

Signed Leader: M Boughton
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Signed Chief Executive: J Beilby

Date of publication: 23 July 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210076 MEM

Date: 21 July 2021

Decision(s) and Reason(s)
Financial Planning and Control
(Report of Director of Finance and Transformation)

The report brought together information on three key budget areas, namely
salaries, major operational income streams and investment income. The
performance of the key budget areas, together with approved variations to the
revenue budget and areas identified through revenue budget monitoring were
summarised to provide an indicative overall budget position for the year. The
report also provided an update on capital expenditure and variations which
had been agreed in relation to the capital plan.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1) it be noted that, as at the end of June 2021, the projected overall outturn
position for the year 2021/22 was a net favourable variance of circa £30,750
when compared to the budget set in February 2021;

(2) the position in respect of the updated projected funding gap reported to Cabinet
on 6 July 2021 of £1,775,000 and the need to identify and implement
opportunities to deliver as a minimum this year’s savings target of £100,000 be
noted;

(3) by 31st December 2021, or a date before, whichever is the earliest, concise
information be supplied to all Members of the Council of the method(s) to
achieve this year’s required £100,000 saving (1st Tranche), or to report
otherwise; and

(4) the Council write to the two local Members of Parliament regarding the
escalating cost of temporary accommodation and the need for additional
Government support.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 21 July 2021.
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Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 23 July 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210077MEM

Date: 21 July 2021

Decision(s) and Reason(s)
Proposed Letting of Unit 29 Martin Square, Larkfield
(Report of Director of Central Services and Deputy Chief Executive)

(LGA 1972 Sch 12A Paragraph 3 — Financial or business affairs of any
particular person)

The report provided details of the proposed lease for Unit 29, Martin Square,
Aylesford.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1) the letting of the unit on the terms set out in the report be approved.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 21 July 2021 (contains exempt information).

Signed Cabinet Member for M Coffin
Finance, Innovation and

Property

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 23 July 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet Member for Technical and Decision No:
Waste Services D210078MEM

Date: 31 August 2021

Decision(s) and Reason(s)

Tonbridge Town Centre - Residents Parking Season Ticket

(Report of Director of Street Scene, Leisure and Technical Services)

The report brought forward the outcome of a formal consultation on a one-year
trial proposal to reduce the cost of Season tickets in Tonbridge town centre for

residents.

Following consideration by the Street Scene and Environment Services Advisory
Board, the Cabinet Member for Technical and Waste Services resolved that:

(1) the objections be noted but set aside, in light of the Council’s responses to
those objections;

(2) the proposal for a one year trial of a Tonbridge Residents Season ticket be
introduced from 1 October 2021 as advertised; and

(3) the Street Scene and Environment Services Advisory Board receive a review
report following the one year trial or give consideration to the further sale of
Season tickets once 100 tickets have been purchased, whichever is sooner.

Reasons: As set out in the report submitted to the Street Scene and Environment
Services Advisory Board of 31 August 2021.

Signed Cabinet Member for Technical P Montague
and Waste Services

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 3 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Environment Decision No:
and Climate Change D210079MEM

Date: 31 August 2021

Decision(s) and Reason(s)

Food and Safety Service Plan 2021-24

(Report of Director of Planning, Housing and Environmental Health)

The Council is required to produce a Food and Safety Service Plan by the
Food Standards Agency. The draft of the Plan was reported for the Street

Scene and Environment Advisory Board’s consideration and comment.

Following consideration by the Street Scene and Environment Services Advisory
Board, the Cabinet Member for Environment and Climate Change resolved that:

(1) the Food and Safety Service Plan (2021-2024) be noted; and
(2) the expenditure on a catch up inspection programme to restore the Food and

Safety service to pre-pandemic levels in terms of the inspection programme, be
agreed.

Reasons: As set out in the report submitted to the Street Scene and Environment
Advisory Board of 31 August 2021.

Signed Cabinet Member for R Betts
Environment and Climate Change

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 3 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Environment Decision No:
and Climate Change D210080MEM

Date: 31 August 2021

Decision(s) and Reason(s)
Updated Air Quality Action Plan
(Report of Director of Planning, Housing and Environmental Health)

With six declared Air Quality Management Areas (AQMA), the Council has a
statutory duty to keep updated an Air Quality Action Plan to outline the actions
it would take to reduce concentrations of the pollutant of concern in the
AQMA'’s so that they can all eventually be revoked. Identified actions were
proposed up to 2026 to tackle Nitrogen Dioxide, primarily within the remaining
AQMA'’s, but also across the Borough as a whole.

Following consideration by the Street Scene and Environment Services Advisory
Board, the Cabinet Member for Environment and Climate Change resolved that:

(1) subject to any further amendments from DEFRA, the Air Quality Action Plan as
set out in full at Annex 1, be endorsed.

Reasons: As set out in the report submitted to the Street Scene and Environment
Services Advisory Board of 31 August 2021.

Signed Cabinet Member for R Betts
Environment and Climate Change

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 3 September

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Environment Decision No:
and Climate Change D210081MEM

Date: 31 August 2021

Decision(s) and Reason(s)

Tonbridge and Malling Borough Council - Tree Charter

(Report of Chief Executive)

The report sought endorsement of the Tonbridge and Malling Tree Charter
attached at Annex 1. The Tree Charter was aligned to the Climate Change
Strategy and supported the Council’s ambition to be carbon neutral by 2030. It

also supported the commitment to biodiversity protection and enhancement.

Following consideration by the Street Scene and Environment Services Advisory
Board, the Cabinet Member for Environment and Climate Change resolved that:

(1) the Tonbridge and Malling Borough Council Tree Charter, as set out at Annex
1, be adopted; and

(2) a proposed review of Council owned land to assess the potential for tree
planting schemes, be endorsed.

Reasons: As set out in the report submitted to the Street Scene and Environment
Services Advisory Board of 31 August 2021.

Signed Cabinet Member for R Betts
Environment and Climate Change

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 3 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Strategic Decision No:
Planning and Infrastructure D210082MEM

Date: 31 August 2021

Decision(s) and Reason(s)

Natural Flood Management Programme

(Report of Chief Executive)

The report provided information on two projects in the borough that it was
proposed could be supported through an agreed £20,000 allocation in the
Business Rates Retention Pilot reserve earmarked for Natural Flood

Management.

Following consideration by the Street Scene and Environment Services Advisory
Board, the Cabinet Member for Strategic Planning and Infrastructure resolved that:

(1) the report be noted;

(2) the proposed £8,000 contribution towards the creation of new wetland habitat at
Leybourne Lakes Country Park, be agreed; and

(3) the proposed £12,000 contribution towards flood mitigation works at Ightham
Mote, be agreed.

Reasons: As set out in the report submitted to the Street Scene and Environment
Services Advisory Board of 31 August 2021.

Signed Cabinet Member for D Lettington
Strategic Planning and

Infrastructure

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 3 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet Member for Economic Decision No:
Regeneration D210083MEM

Date: 01 September 2021

Decision(s) and Reason(s)

Shopfront Improvements Scheme - Analysis

(Report of Chief Executive)

The report provided an update on the current Shopfront Improvement Scheme
which was due to end on 30 September 2021. Proposals for an analysis of the
Scheme to identify lessons learnt and to gain an appreciation of its economic
impact were also set out.

It was proposed that the analysis focused on the three key areas of:

(@) the process of applying for a shopfront improvement grant

(b) support and advice during the delivery of the shopfront projects

(c) the overall economic impact of the scheme

Following consideration by the Economic Regeneration Advisory Board, the Cabinet
Member for Economic Regeneration resolved that:

(1)  the report be noted; and

(2) the proposed approach to analysing the Shopfront Improvement Scheme, as
detailed in 1.2 of the report and summarised above, be agreed.

Reasons: As set out in the report submitted to the Economic Regeneration Advisory
Board of 1 September 2021

Signed Cabinet Member for Economic  V Branson
Regeneration

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 3 September 2021
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This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Economic Decision No:
Regeneration D210084MEM

Date: 01 September 2021

Decision(s) and Reason(s)

Business Engagement

(Report of Chief Executive)

The report presented a proposal to develop new networking events and

business engagement activity to further support and strengthen the resilience

of the local economy.

Three key strands were presented for consideration:

(@) aprogramme of networking events be created for 2021/22;

(b) work be undertaken on refreshing the e-bulletin with a view to
commencing the quarterly bulletin from October 2021; and

(c)  further research be undertaken to look into opportunities for delivering

an awards event during 2022

Following consideration by the Economic Regeneration Advisory Board, the Cabinet
Member for Economic Regeneration resolved that:

(1)  the report be noted; and

(2) the next steps, as detailed in 1.3 of the report and summarised above, be
agreed

Reasons: As set out in the report submitted to the Economic Regeneration Advisory
Board of 1 September 2021

Signed Cabinet Member for Economic V Branson
Regeneration

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 3 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Economic Decision No:
Regeneration D210085MEM

Date: 01 September 2021

Decision(s) and Reason(s)
Additional Restrictions Grant Policy
(Report of Chief Executive)

Following the successful distribution of its initial Additional Restrictions Grant
(ARG) allocation ahead of the 31 July 2021 deadline, the Borough Council
received an additional £1.054 million of ARG funding from Government to use
to support local businesses as the economy moved towards a period of
recovery.

An amended policy (attached at Annex 1) was presented for consideration and
aimed to establish a focus on supporting those in the entertainment, leisure,
activity, travel and tourism, events businesses and wraparound care sector by
providing a small additional grant to businesses that had previously applied to
rounds 1 and 2 of the ARG (Discretionary) Restart Grant or the Mandatory
Restart Grant.

Following consideration by the Economic Regeneration Advisory Board, the Cabinet
Member for Economic Regeneration resolved that:

(1)  the report be noted;

(2) the proposed amended Additional Restrictions Grant Policy, set out at Annex
1, be agreed; and

(83) the timescale for applications be opened as soon as possible (late September
2021)

Reasons: As set out in the report submitted to the Economic Regeneration Advisory
Board of 1 September 2021

Signed Cabinet Member for Economic V Branson
Regeneration

Signed Leader: M Boughton
Signed Chief Executive: J Beilby
Date of publication: 3 September 2021
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This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210086MEM

Date: 15 September 2021

Decision(s) and Reason(s)
Capital Programme Post Implementation Review Monitoring
(Report of Director of Finance and Transformation)

The report identified post implementation reviews carried out since the
meeting of the Advisory Board in September 2020 (attached at Annex 1) and
provided details of the capital plan schemes due for review (attached at
Annex 3). A post implementation review in respect of the General Data
Protection Regulation (GDPR) Software was also set out for consideration.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  the post implementation scheme in respect of the General Data Protection
Regulation (GDPR) Software, as set out at Annex 2 of the report, be
approved.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 15 September 2021.

Signed Cabinet Member for M Coffin

Finance, Innovation and Property

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 17 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property 210087MEM

Date: 15 September 2021

Decision(s) and Reason(s)
Customer Services - Corporate Call Centre
(Report of Director of Central Services and Deputy Chief Executive)

Following the success of a pilot model, the report set out proposals for the
establishment of a corporate call centre. These proposals would facilitate
delivery of the Borough Council’s digital strategy and reflected the ‘One
Council’ theme.

Prior to the implementation of any call centre model there would be further
work on understanding customer requirements, structuring and assigning
resources within the Customer Service team and identifying and clarifying
potential efficiency savings for each service area.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1) the corporate call centre model be adopted in principle, subject to
Management Team continuing to work towards ensuring that any costs were
paid for through efficiency savings within the Council.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 15 September 2021.

Signed Cabinet Member for

Finance, Innovation and Property M Coffin

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 17 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210088MEM

Date: 15 September 2021

Decision(s) and Reason(s)
Financial Planning and Control
(Report of Director of Finance and Transformation)

The report provided information on the three key budget areas of salaries,
major operational income streams and investment income. The performance
of these key budget areas, together with approved variations to the revenue
budget and areas identified through revenue budget monitoring were
summarised to provide an indicative overall budget position for the year.

Members were also updated on capital expenditure and variations that had
been agreed in relation to the capital plan.

Attention was drawn to the fact that the projected funding gap had widened to
that reported to the Cabinet in July, which represented a significant and
challenging financial position for the Borough Council.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1) it be noted that, as at the end of July 2021, the projected overall outturn
position for the year 2021/22 was a net adverse variance of £65,500 when
compared to the budget set in February 2021.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 15 September 2021.

Signed Cabinet Member for M Coffin

Finance, Innovation and Property

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 17 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210089MEM

Date: 15 September 2021

Decision(s) and Reason(s)

Applications for Discretionary Rate Relief

(Report of Director of Finance and Transformation)

The report detailed renewal and new applications for discretionary rate relief
together with amendments to previous awards.

Since the last meeting of the Advisory Board, there had been one new
application for rate relief from the Tonbridge and Malling Leisure Trust which
Members were asked to consider.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)

(2)

3)

(4)

in respect of the reapplications for relief (as set out at Annex 2) discretionary
rate relief be awarded with effect from 1 July 2021 and time limited to
31 March 2023;

in respect of the renewal application for 15t Ditton Scout Group, the award of
20% discretionary relief be amended to show no time limit;

in respect of the renewal application for K Sports Management Ltd, the award
of 90% discretionary relief be amended to 70% discretionary relief for the
period 1 July 2021 and time limited to 31 March 2023; and

in respect of the application for Tonbridge and Malling Leisure Trust,
discretionary rate relief of 20% be awarded with effect from 1 July 2021 and
time limited to 31 March 2023.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 15 September 2021.

Signed Cabinet Member for M Coffin

Finance, Innovation and Property

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 17 September 2021
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This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210090MEM

Date: 15 September 2021

Decision(s) and Reason(s)

Rural Rate Relief - Rural Settlement List

(Report of Director of Finance and Transformation)

The report informed of the requirement to review the Borough Council’s rural
settlement list and recommended that the current list should be retained
unaltered for the financial year 2022/23. The locations and boundaries of each

rural settlement were illustrated in a map (attached at Annex 1).

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1)  the current rural settlement list (as set out at Annex 1 to the report) remain in
force for 2022/23.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 15 September 2021.

Signed Cabinet Member for M Coffin

Finance, Innovation and Property

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 17 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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Decision Taken By: Cabinet Member for Finance, Decision No:
Innovation and Property D210091MEM

Date: 15 September 2021

Decision(s) and Reason(s)
Debts for Write Off

(Reason: LGA 1972 Sch 12A Paragraph 2 — Information which is likely to reveal
the identity of an individual)

(Report of Director of Finance and Transformation)

The report sought approval for the writing-off of debts that were considered to
be irrecoverable.

Following consideration by the Finance, Innovation and Property Advisory Board, the
Cabinet Member for Finance, Innovation and Property resolved that:

(1) the four items shown in the schedule of amounts over £5,000 (as set out at
Annex 1) totalling £49,422.00 be written off the reason stated within the
schedule.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 15 September 2021.

Signed Cabinet Member for M Coffin

Finance, Innovation and Property

Signed Leader: M Boughton
Signed Chief Executive: J Beilby

Date of publication: 17 September 2021

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.
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TONBRIDGE & MALLING BOROUGH COUNCIL

RECORD OF DECISION

Decision Taken By: Cabinet
Decision No: D210092CAB
Decision Type: Key

Date: 12 October 2021

Decision(s) and Reason(s)
River Lawn, Tonbridge

Consideration of recommendation (FIP 21/52) to the Cabinet from the meeting
of the Finance, Innovation and Property Advisory Board of 15 September 2021.

The Cabinet resolved that:

(1) the proposed sale of the open space land at River Lawn Road be
discontinued.

Reasons: As set out in the report to the Finance, Innovation and Property Advisory
Board of 15 September 2021

Signed Chief Executive: J Beilby
Date of publication: 15 October 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.

107




Decision Taken By: Cabinet
Decision No: D210093CAB
Decision Type: Non Key
Date: 12 October 2021

Decision(s) and Reason(s)
Medium Term Financial Strategy Update
(Report of Director of Finance and Transformation)

The report provided an update on the Medium Term Financial Strategy. The
Cabinet noted the current position and agreed that a programme for
investigating and identifying options to achieve the necessary savings
referenced in the report was required.

The Borough Council’s financial position remained significantly challenging
and it was reported that the funding gap had increased to £2,150,000 based
upon the information included within the report. The Director of Finance and
Transformation stressed that, to protect the integrity of the Medium Term
Financial Strategy, all savings would need to be delivered by April 2026.

The Cabinet resolved that:

(1)  the latest forecast of the Medium Term Financial Strategy and the funding gap
of £2,150,000, as detailed in paragraph 1.2.17 of the report, be noted;

(2) the income expectation from the introduction of charging for parking in the
Aylesford, Martin Square and Snodland Car Parks be removed from the
Medium Term Financial Strategy increasing the funding gap by a further
£95,000 to a new total of £2,245,000;

(3)  subject to the deletion of the items relating to the Sale of River Lawn land and
to new income from charging in Aylesford/Martin Square and Snodland Car
Parks, the need to deliver as soon as possible the savings and/or
transformation contributions already included in the Medium Term Financial
Strategy, as set out in paragraph 1.2.5 of the report, be noted;

(4) the savings and/or transformation contributions for Tranche 1 totalling
£52,000, as set out in paragraph 1.3.2 of the report, be agreed;

(5)  further consideration be given to how the balance of £48,000 savings for
Tranche 1 could be found; and

(6) a programme for investigating and identifying the necessary savings for
Tranches 2 — 5, now totalling £2,145,000 as a result of recommendation 2
above, be considered and implemented.
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Reasons: As set out in the report submitted to Cabinet on 12 October 2021

Signed Chief Executive: J Beilby
Date of publication: 15 October 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet
Decision No: D210094CAB
Decision Type: Non Key
Date: 12 October 2021

Decision(s) and Reason(s)
Customer Services

Consideration of recommendation (FIP 21/36) referred from Finance,
Innovation and Property Advisory Board of 21 July 2021.

The Cabinet resolved that:

(1)  the customer services operation be moved from a drop-in reception service at
both the Kings Hill and Castle reception points to a triaged pre-booked
appointment service;

(2) the Kings Hill reception and call centre opening times be changed to
09.00 hours to 17.00 hours Monday to Thursday and 09.00 hours to
16.30 hours on Friday, to align with Tonbridge Castle which already operates
these hours; and

(3) the KPR self service kiosks be removed and the Council move to a bar coded
bill for those more vulnerable residents who are unable to pay through
digital/phone methods.

Reasons: As set out in the report submitted to the Finance, Innovation and Property
Advisory Board of 21 July 2021

Signed Chief Executive: J Beilby
Date of publication: 15 October 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet
Decision No: D210095CAB
Decision Type: Non Key
Date: 12 October 2021

Decision(s) and Reason(s)

Northamptonshire County Council - Interventions Report

Consideration of recommendations (OS 21/20) referred from Overview and
Scrutiny Committee of 7 October 2021

The Cabinet resolved that:

(1)

(2)

the strategic review of cemetery charges, requested by Cabinet to go to
Overview and Scrutiny Committee, be considered by the Communities and
Housing Advisory Board instead and that the Overview and Scrutiny Committee
give detailed consideration to the Interventions Report at its meeting to be held
on 2 December 2021; and

the training programmes provided through the Local Government Association
be explored with the appropriate Officer and all members of the Overview and
Scrutiny Committee encouraged to register for the LGA’s “Leadership Webinar
on Scrutiny Essentials” to be held at 2.30pm on 22 November 2021. The
booking information and link to be circulated to Members.

Reasons: As set out in the report submitted to the Overview and Scrutiny Committee
of 7 October 2021

Signed Chief Executive: J Beilby

Date of publication: 15 October 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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Decision Taken By: Cabinet
Decision No: D210096CAB
Decision Type: Non Key
Date: 12 October 2021

Decision(s) and Reason(s)

Final Report - Marketing and Promotion

Consideration was given to the recommendations (OS 21/22) to the Cabinet
from the meeting of the Overview and Scrutiny Committee held on 7 October

2021.

The Cabinet resolved that:

(1)

(2)

(3)

(4)

the proposed charging structure for billboards in respect of commercial and
community organisations, as set out at section 1.4 to the report, be endorsed
and no charge be made in respect of charity events;

the move to promotional and marketing materials to be available in digital
formats only (in all but a limited number of exceptions) be endorsed;

the use of design agents to develop a corporate style and brand for the
Borough Council be endorsed; and

further evaluation be undertaken to better integrate the Borough Council’s
communication channels, looking at the possibility of future marketing and
promotion to go via the Head of Communications. Findings to be reported to
the relevant Advisory Board/Committee in due course.

Reasons: As set out in the report submitted to the Overview and Scrutiny Committee
of 7 October 2021

Signed Chief Executive: J Beilby

Date of publication: 15 October 2021

This decision will come into force and may then be implemented on the expiry of
5 working days after publication unless it is called in.
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