TONBRIDGE AND MALLING BOROUGH COUNCIL

RECORD OF EXECUTIVE NON-KEY DECISION

Decision Taken By: Leader

Decision Number:
D220049MEM

Date: 19" May 2022

Decision(s) and Reason(s)

CHANGE TO CABINET PORTFOLIOS

Following consideration of the options, the Leader resolved that the executive
responsibilities for Health (as set out below) currently falling within the portfolio for
the Cabinet Member for Community Services shall be transferred to the Cabinet

Member for Housing

- Represent the Borough Council on the Kent-wide Health & Wellbeing Board
- Establish effective liaison with Emerging GP Commissioning Consortia and
the Kent Community Health NHS Trust and the Maidstone and Tunbridge

Wells Acute trust

- Maintain effective liaison with NHS West Kent
- Ensure the Borough Council is well positioned to play a key role in the new
Public Health agenda and to influence the Joint Health Needs Assessment

- Health Improvement and Health Inequalities

- Health Strategies

- Drug Abuse and Alcohol misuse
- Emergency Services liaison

Reasons for decision:

The responsibilities of the executive in respect of health are closely aligned to those
relating to housing. The Leader therefore wishes to place responsibility for both

within a single Cabinet portfolio.

No conflicts of interest arise in respect of this decision.
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