Current process:

PPA/Application received

Planning Officer and Developer start
negotiations.

Legal agreements drafted using planning
officer negotiations. Often completed by a
3rd party on behalf of TMBC.

Drafted agreements signed by all parties,
including KCC, developer and TMBC.

Signed agreements are sealed by Legal
Services and physical kept in the Strong
Room (Gibson West).

Electronic version sent to Land Charges
and Planning to enter onto relevant
systems.

Electronic version redacted and made
public on the application.

Ongoing monitoring of agreements was
completed on an Adhoc basis by either
planning officer or DM Manager

$106 processes

Proposal process:

PPA/Application received

Planning Officer and Developer start negotiations.

Planning officer to notify Legal, Land Charges and SDOO of negotiations.

Legal agreements drafted by TMBC (or agency used)

Draft legal agreements are shared between officers, legal, KCC and developer
for confirmation and final checks

Agreements are signed by all TMBC and those with an interest with the land
(with the exception of recipricol clauses, KCC will be signatory in these
instances), and hard copy is sealed by TMBC legal department.

Electronic copy of agreement is scanned and shared with Planning, Land

Charges and SDOO

Redacted version is shared with KCC colleagues for reference.

Electronic copy is uploaded to the planning application and contributions
inputted into monitoring system.

Hard copy is added to the Strong room (Gibson West) with unique reference.

Ongoing monitoring of Legal agreement is undertaken by SDOO.




