TONBRIDGE AND MALLING BOROUGH COUNCIL

RECORD OF EXECUTIVE NON-KEY DECISION

Decision Taken By: Decision Number:
Cabinet Member for Planning D240024MEM

Date: 28 February 2024

Decision(s) and Reason(s)

PLANNING BACKLOG AND DIGITAL TRANSFORMATION PREPARATION
RESOURCE

Following consideration of a number of options to address the backlog being
experienced in Development Management, the Cabinet Member for Planning
RESOLVED that:

(1) £73,987 from the Budget Stabilisation Reserve be utilised to retain temporary
staffing resource until the end of June 2024.

Reasons for decision:

To reduce backlogs in validation and decision issuing in Development Management.
To ensure service readiness for the next stages of digital transformation.

Signed Cabinet Member for Planning M Taylor

Signed Leader: M Boughton
Signed Interim Chief Executive: A Stanfield

Date of publication: 29 February 2024

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.



