TONBRIDGE AND MALLING BOROUGH COUNCIL

RECORD OF EXECUTIVE NON-KEY DECISION

Decision Taken By: Decision Number:
Cabinet Member for Finance and Housing D240084MEM

Date: 8 August 2024

Decision(s) and Reason(s)

ENGAGEMENT AND FUNDING OF A FULL TIME TEMPORARY HOUSING
SOLUTIONS OFFICER AGENCY RESOURCE

(Reasons: LGA 1972 - Sch 12A Paragraph 1 and 2 — Information relating to an
individual and information which is likely to reveal the identity of an individual)

A reasons report is attached at Annex 1. Due to confidential staffing information this
reasons report will not be published. Given the short term and urgent nature of this
appointment it is not appropriate to recruit through the usual manner and seek to
offer a contract and an agency resource is the preferred option.

Following consideration of the proposal, the Cabinet Member for Finance and
Housing RESOLVED that:

(1) afulltime (1 FTE) Housing Solutions Officer agency resource till the end of
September 2024, be approved; and

(2) an estimated maximum cost of £13,320 be funded from the Homelessness
Reserve.

Reasons for decision:

To ensure continued service delivery and to support staff morale.

Signed Cabinet Member for Finance and K Tanner
Housing:

Signed Leader: M Boughton
Signed Chief Executive: D Roberts
Date of publication: 9 August 2024

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.



