TONBRIDGE AND MALLING BOROUGH COUNCIL

RECORD OF EXECUTIVE NON-KEY DECISION

Decision Taken By: Decision Number:
Cabinet Member for Finance and Housing D240114MEM

Date: 12 November 2024

Decision(s) and Reason(s)

One You Team - Staffing Arrangements

(1) Extend current One You team maternity cover post to 31/3/25; and

(2) an estimated cost of £5,569 be funded from the Public Health Reserve.

A reasons report is attached at Annex 1.

Following consideration of the proposal, the Cabinet Member for Finance and
Housing RESOLVED that:

(1) The current One You team maternity cover post be extended to 31/3/25; and

(2) the estimated cost of £5,569 be funded from the Public Health Reserve.

Reasons for decision:

To ensure continued service delivery and to facilitate future need for maternity cover.

Signed Cabinet Member for Finance and Kime Tanner
Housing:

Signed Leader: Matt BDU.@WZOVL
Signed Chief Executive: Damian Roberts
Date of publication: 14 November 2024

This decision will come into force and may then be implemented on the expiry of 5
working days after publication unless it is called in.



