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Agenda ltem 1
TONBRIDGE & MALLING
BOROUGH COUNCIL

Notice of Motion (25/001) to be moved at a Special Meeting of the Council to be held on
18 February 2025:

(1) That in recognition of their eminent services to the Borough of Tonbridge and
Malling, Royal British Legion Industries, Aylesford be admitted as an Honorary
Freeman of the Borough pursuant to Section 249(5) of the Local Government Act
1972.

(2) That in pursuance of Section 249(9) of the Local Government Act 1972,
expenditure be authorised to enable an address to be presented to each of the
Honorary Freemen of the Borough referred to in (1) above.

Proposer(s) Signature
Councillor D Davis D Davis
Councillor M Boughton M Boug hton
Councillor A Oakley A omQLeu(,j
Councillor Lee Athwal L Athwal
Councillor P Hickmott P Hickwott
Councillor M Taylor M Tagl,or
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Agenda Item 2

25/002

Notice of Motion submitted pursuant to Council Procedure Rule No. 5.27

To consider the following Notice of Motion proposed by Councillor D King,
seconded by Clir A Mehmet on behalf of the Conservative Group:

The English Devolution White Paper, published in December 2024, makes clear the
Government’s desire for Local Government Re-organisation.

The Government expects all two tier areas to develop proposals for reorganisation
and the creation of new Unitary authorities on a footprint with a population of 500,000
or more.

Tonbridge and Malling Borough Council is deeply disappointed at the top-down
approach by the Government to re-organisation, especially considering it was not
included within the Labour Party manifesto ahead of the General Election in July 2024.
The creation of larger authorities will make it harder for elected Councillors to
represent their residents and has the potential for a democratic deficit. It will also result
in significant cost, disruption and uncertainty for all residents, staff and councillors.

However, despite our reservations, we will work constructively to seek the best
possible solution for residents across the borough during this process.

This Council also notes that the Government wishes to ‘rewire the relationship
between town and parish councils and principal Local Authorities’. It is therefore
essential that the process towards the creation of a Town Council for Tonbridge, if
residents wish one to be created, is started.

Therefore, this Council resolves to:

(1) Express its deep disappointment with the top-down approach to Local
Government reorganisation that the Government has taken;

(2) Continues to work constructively with all other affected authorities across Kent
and Medway to secure the best outcome for residents across Tonbridge and
Malling; and

(3) Start the process of a Community Governance Review, with the intention of
creating a Town Council in Tonbridge, by establishing a politically proportionate
Member working group to oversee the development of an initial Terms of
Reference and timetable for this review.
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Agenda Item 3

25/003

Notice of Motion submitted pursuant to Council Procedure Rule No. 5.27

To consider the following Notice of Motion proposed by Councillor G Bridge,
seconded by Clir M Hood on behalf of the Liberal Democrat and Green Groups:

Tonbridge is the only part of Tonbridge and Malling that does not have a parish or
town council. Some services that are provided by a parish or town council in other
parts of the borough are provided in Tonbridge by the borough council and paid for
by charging residents of Tonbridge special expenses rather than a parish precept.
Decisions on these services are made by councillors representing the whole borough
and not by councillors elected by the residents of Tonbridge only. In December
2024, the Government announced plans to reorganise local government, replacing
county and district councils with unitary authorities covering at least 500,000 people.
This would create a democratic deficit with power being centralised further away
from residents.

Tonbridge and Malling Borough council believes:

e Local services should be provided by truly local councils, sensitive to the
needs of, and accountable through the ballot box to, local residents.

Tonbridge and Malling Borough Council also notes that:

e Where unitary councils have replaced shire county councils, town councils
have usually been established where no such council previously existed.

This council, therefore, agrees, in principle, the following:

e Tonbridge should have a town council if that is the wish of the people of
Tonbridge
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Agenda ltem 4

25/004

Notice of Motion submitted pursuant to Council Procedure Rule No. 5.27

To consider the following Notice of Motion proposed by Councillor M Hood,
seconded by ClIr S Pilgrim on behalf of the Green Group:

River Lawn Village Green

The sole reason that River Lawn does not already enjoy Village Green status is that
a technical objection was raised by the borough council at the meeting of the Kent
County Council Regulation Committee Member Panel on 28th January 2020.

We have recently been delighted to see that the borough council has raised no
objection to the granting of Village Green status to Upper Castle Fields and we hope
to see some consistency when considering voluntarily applying for the same
designation at River Lawn.

This open space has been enjoyed by the local community since it was purchased in
the wake of the First World War to create a greensward of recreational land for
townsfolk and create employment for veterans of the war itself. It is a significant but
neglected landmark for residents who wish to see it managed appropriately and
protected in perpetuity.

The council resolves that:

(1)  In accordance with section 15(8) of the Commons Act 2006, as the
landowner it will voluntarily apply for the land known as River Lawn, River
Lawn Road, Tonbridge to be registered as a village green; and

(2)  Areview is undertaken of the policy of rewilding to River Lawn to assess its
success and whether this is the most appropriate management of this open
space and that the review is considered by the Communities and
Environment Scrutiny Select Committee.
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Agenda Item 5

25/005

Notice of Motion submitted pursuant to Council Procedure Rule No. 5.27

To consider the following Notice of Motion proposed by Councillor A Cope,
seconded by CliIr S Pilgrim on behalf of the Green Group:

Motion to Waive the Loss of Earnings Fee for the Use of the Cannon Lawn for
Tonbridge Pride

Withdrawn by Clir Cope with the consent of the seconder and the Council.

Tonbridge Pride has established itself as one of the most significant free annual events
in the area, attracting over 5,000 attendees each year and 7000 for the event in
summer 2024. It celebrates the LGBTQIA+ community, promotes understanding and
inclusion, and brings together residents and visitors for a day of celebration and
education. As one of the few entirely free community events in Tonbridge, it has
become a source of pride for the town and a key part of our community calendar.
Tonbridge Pride not only contributes to the cultural fabric of the town but also delivers
economic and reputational benefits. Local businesses thrive on the increased footfall,
charities benefit from vital outreach opportunities, and Tonbridge gains recognition as
an inclusive and welcoming town.

However, the organisers of Tonbridge Pride, a non-profit group relying on donations,
sponsorships, and volunteer efforts, have been informed they will be required to pay
a £360 “loss of earnings” fee for using the Cannon Lawn in 2025. This fee risks
undermining the financial sustainability of the event and is in direct conflict with its
mission to support small businesses and charities.

The Financial Impact

Paying the £360 loss of earnings fee would affect Tonbridge Pride financially in two
key ways:

1. Increased Stall Pitch Fees:

To absorb the cost, the organisers would likely have to increase stall pitch fees. This
could outprice small, local businesses and prevent them from participating, reducing
the event’s accessibility and diversity.

2. Reduced Free Charity Pitches:

The organisers may be forced to reduce the number of free stalls offered to charities
and community organisations, limiting their ability to connect with attendees and
provide much-needed outreach services.

This fee is not an isolated cost. If it had been applied since Tonbridge Pride’s inception,
the event would already have faced an additional £1,080 in costs. By 2027, this would
amount to £2,160 — nearly 10% of the event’s annual £22,000 budget. For a small,
non-profit organisation that budgets every penny carefully, this is a substantial burden
that could jeopardise the event’s future.
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25/005
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25/005

The Wider Impact on the Community

Tonbridge Pride is more than just a celebration — it provides essential support,
education, and outreach to the LGBTQIA+ community and beyond. Testimonials from
attendees demonstrate the profound impact of the event:

e “| had a panic attack, and the organisers and first aiders on-site were top-
notch! | cannot give my thanks and gratitude enough for what they did for me
and others!”

e “Proud of Tonbridge to host this. It made me quite emotional watching the
parade. | hate some of the comments I've seen on social media, but it just
highlights further the importance and need for it.”

e ‘It was a superb day for me, and many others said how fabulous it had been.
It's great to see everyone so relaxed, happy, and friendly!”

e “Thank you for inviting NHS K&M Talking Therapies — we were overwhelmed
with engagement.”

These comments highlight how Tonbridge Pride creates a safe, supportive, and
celebratory environment, helping individuals feel accepted and valued while fostering
a sense of community pride.

Economic and Reputational Benefits
The event also brings significant economic benefits to Tonbridge:
e Increased footfall for local businesses, including shops, cafés, and restaurants,
which benefit from thousands of attendees.
e Opportunities for small, local businesses to engage with the community at an
affordable cost.
e Positive media coverage and social media engagement that enhances
Tonbridge’s reputation as a progressive and inclusive town.

Motion

This Council recognises the significant cultural, economic, and social value of
Tonbridge Pride to the town of Tonbridge and its residents.

In support of this vital community event, this Council resolves to:

(1) Waive the £360 “loss of earnings” fee for the use of the Cannon Lawn for
Tonbridge Pride in 2025 and future years; and

(2) Collaborate with the organisers of Tonbridge Pride to explore other ways to

support the event’s long-term sustainability and success, recognising its role in
fostering inclusivity, diversity, and community cohesion.
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25/005

Closing Statement

By waiving this fee, the Council will demonstrate its commitment to supporting non-
profit community events that deliver widespread benefits to our town. Tonbridge Pride
is not just a celebration of the LGBTQIA+ community but a celebration of Tonbridge
itself — of its values, its people, and its potential.

Let us ensure that this event continues to thrive, free from unnecessary financial

burdens, for the benefit of our residents and the future of our town. | urge all councillors
to support this motion.
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