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COUNCIL MEETING – 13 MAY 2025 
 

APPOINTMENTS TO CABINET 
 

 
 
 
The Council to note that the Cabinet will comprise six Members (in addition to the 
Leader) with responsibilities as follows:  
 

Councillor 
 

Party Portfolio 

Matt Boughton Conservative Executive Leader 
 

Martin Coffin 
 

Conservative Deputy Executive Leader; and 
Finance, Waste and Technical Services 
 

Robin Betts 
 

Conservative Housing, Environment and Economy 
 

Des Keers Conservative Community Services 
 

Adem Mehmet Conservative Infrastructure and Tonbridge Regeneration 
 

Mike Taylor Independent 
Alliance (Kent) 
 

Planning 
 

 
In accordance with paragraph 6 of the Rules for the Making of Decisions by 
Executive Members (set out in Part 4 of the Constitution) the Leader may amend the 
Scheme of Delegation relating to executive functions at any time during the year. 


