FINANCE, REGENERATION AND PROPERTY SCRUTINY SELECT COMMITTEE — UPCOMING MATTERS

2025-26

C=Council; CAB = Cabinet; DEL = Delegated to Committee; INFO = matters for information. Cabinet are responsible for ALL Key Decisions (KD). Some
Non-Key Decisions (NKD) can be taken by Cabinet Members outside of the meeting.

Cabinet member DN Y/N, seeks indication whether the decision is anticipated to be taken by the relevant Cabinet Member following the meeting, or
whether it is anticipated to go to the next Cabinet meeting for a decision to be taken by the executive.

DECISION (TITLE) DESCRIPTION C/CAB/ KD/NKD | CAB PART 1 | MEETING DATE OFFICERIN
DEL/INFO MEMBER | OR 2 PERSON
DN Y/N ATTENDANCE
Y/N
West Kent Partnership — 22 July 2025
Outside Body Presentation
Cabinet Member report Transformation/Infrastructure Info
Delivery of Savings and Base budget review to identify
Transformation Strategy (To | saving options as set out in
be confirmed) Annual Service Delivery Plan

Matters Arising from Services in between cycles: N/A

Work Programme Standing item Info

Cabinet Member report Finance Info 16 September 2025

Matters Arising from Services in between cycles: To be confirmed

Work Programme Standing item Info




DECISION (TITLE) DESCRIPTION C/CAB/ KD/NKD | CAB PART 1 | MEETING DATE OFFICERIN
DEL/INFO MEMBER | OR 2 PERSON
DN Y/N ATTENDANCE
Y/N
Review of Fees and CAB KD 18 November 2025
Charges 2025/26
Cabinet Member report Regeneration/Property Info

Matters Arising from Services in between cycles: To be confirmed

Work Programme Standing item

Info

17 February 2026

Matters Arising from Services in between cycles: To be confirmed

Work Programme Standing item

Info

26 May 2026

Matters Arising from Services in between cycles: To be confirmed

Future items to be scheduled for scrutiny: To be confirmed

Annual updates in respect of the following Outside Bodies to be scheduled during 2025/26:

Lower Medway Internal Drainage Board - early 2026
Upper Medway Internal Drainage Board - early 2026
West Kent Partnership




