SOUTH WEST KENT WASTE SERVICES CONTRACT RETENDER

Item CE 26/4 referred from Communities and Environment Scrutiny Select
Committee of 4 March 2026

A comprehensive update was provided on the Borough Council’s procurement
process for the South West Kent Waste Services Contract. Members were reminded
that the current contract for refuse, recycling and street cleansing was due to expire
at the end of March 2027 and was being retendered on a partnership basis with
Tunbridge Wells Borough Council.

The joint report of the Director of Street Scene, Leisure and Technical Services and
the Head of Finance provided details of the tender process and an assessment of
the tenders received. As previously approved by Members, the tender was for a new
contract of 12 years with an option to extend by up to two years subject to mutual
agreement of all parties.

The outcome of the evaluation process, including the quality and price scores of the
submissions and the overall tender scores, was attached in a restricted Annex 2 due
to the inclusion of exempt information relating to the financial or business affairs of
any particular person, including the authority holding that information.

In light of the partnership with Tunbridge Wells Borough Council in the procurement
for the future delivery of the waste services across both boroughs, due regard had
been given to aligning the decision-making processes as closely as possible by both
local authorities, seeking to ensure synchronised Council approvals to enable final
appointment of the successful contractor.

Additionally, Members were advised that a further report would be presented for
consideration of the potential options for financing of vehicles under the new contract
and for other discretionary works, such as the cleansing of high speed roads.

Taking into consideration the final tender scores detailed in the restricted Annex 2,
Clir S Hudson (Chair) proposed, Clir M Rhodes seconded and it was

RECOMMENDED*: That

Q) Contractor A, identified in the restricted Annex 2 to the report, be awarded the
South West Kent Waste Services Contract as detailed in the report; and

(2) a further report setting out proposals relating to the options for the financing of
vehicles deployed on the Contract, costs relating to the cleansing of High
Speed Roads, and costs associated with the cleansing of a number of Public
Open Spaces, be presented to the next meeting of the Communities and
Environment Scrutiny Select Committee for consideration.

*Recommended to Cabinet



